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WELCOME
from the Editor
Welcome to Issue 4 of
Volunteering Matters

Volunteering has been very
much in the news this summer
with the volunteer contribution
to the London 2012 Olympics.
As always I am in awe of the sheer commitment that
volunteers give – and give they did to London 2012. When
I was watching the closing ceremony, I felt it was totally
justified that the biggest cheer was for the Olympic
volunteers.
Our country would not be the same without volunteers.
Some of our own police volunteers were Game Makers and
you can read Dara Ley’s account of participating in London
2012. Let’s hope that this summer has gone a long way to
show others how volunteering can really change the world
we live in.
However it is important that organisations understand that

volunteering isn’t “free” and that there is a need for
investment , not just monetary investment, but time – time
to support and develop volunteers and ensure that the
volunteer programme is a professional and sustainable one
that recognises the value that volunteers can bring into the
police service.

What I like about volunteering is that it is open to all ages
and this can be seen on page 9 with Scott who joined Salford
Homewatch at 17 years of age, and our article celebrating
Margaret, Anne and Frank’s 90th birthdays – these
wonderful volunteers have together given 15 years of
volunteering to the police service which was not only
acknowledged by their force, but also with a letter from the
Prime Minister David Cameron.
I hope you enjoy this issue and, as always, I welcome your
feedback and contributions.
Tina Shelton
Editor, Volunteering Matters

Please send your views, ideas and articles to

tina.shelton@gmp.pnn.police.uk

A NEW VIRTUAL
EXPERIENCE FOR
VOLUNTEER
MANAGEMENT
One of the platforms that can be used to encourage debate and development
in volunteer management is a webinar session. Warrington Voluntary Action
host these regularly and they provides an opportunity for volunteer managers
to get together virtually to share ideas and learn more about the profession.
Tina Shelton, VM’s editor attended the webinar; ‘It takes a whole organisation
– Educating up and out for involving volunteers‘which took place on 4th July.
“In this special webinar broadcast, we explored how it takes a whole organisation to involve volunteers and what this really
means for the role of volunteer management.” Tina went on to say “Usually, the webinar takes place on-line, however on this
occasion, it was attended by volunteer managers across Warrington in person whilst the live webinar on line session took place
to mark the occasion of a very special guest speaker, Susan J Ellis. Susan is the founder of www.energizeinc.com and is one of
the leading thinkers, writers and speakers on volunteering and volunteer management. This was a great opportunity for
people working with volunteers to learn, connect and gain inspiration for you and your role, and for those in the room an
opportunity to meet Susan in person”
The webinar broadcast explored how it takes a whole organisation to involve volunteers and discussed what this really means
for the role of volunteer management.
The webinar covered:•

How we can identify and work to our strengths as individuals

•

Understanding that we are leaders and show others the way

•

Being specific about the support we need from our organisations

•

Developing our role as educators and advocates

•

Strategically influencing to get others on board

http://www.warringtonva.org.uk/
You can watch the webinar in full, previous webinars
are also available on WVA’s YouTube channel
http://www.youtube.com/user/VMmovement

Volunteering Matters asks Dara Ley
from Cumbria Constabulary to report
on her experience as Games Maker at
the 2012 Olympics.
“After two years of applications,
interviews, training and a lot of waiting,
back in May I finally got confirmation
that I was going to work at the
Olympics. When I got the email I was
lucky enough to be sitting in a bar
surrounded by friends, so an ideal place
to begin celebrating and planning
summer 2012, safe to say I had a bad
head in the morning.

My Gamesmaker role was as a volunteer
just like being a Special Constable and
involved working on the Guest Pass
check-in desk inside the London 2012
Athletes Village, where I was welcoming
the guests of the delegations,
International Olympic Committee and
of the athletes. Even though it was a
challenge to find accommodation and
figure out how to tell work I wanted yet
another summer off, I committed to 4
and a half weeks unpaid work. This
included 8:30 to 16:00 shifts Monday to
Friday, which unfortunately meant
having the joys of London transport at
rush hour.
My first day as a Gamesmaker was one
of the main highlights of the whole 4
weeks. That morning my jaw dropped
when Dame Kelly Holmes rolled up at
my desk requesting her guest pass!
Even though she wasn’t competing
she was still buzzing with excitement,
we had a quick ‘crack’ then she headed
off to give Ryan Giggs and the rest
of the GB footballers an inspirational
talk. However I can’t say that I had
the same experience with Tessa Jowell,
MP, after me and her had slight
difference of opinion, but that’s
another story altogether! The first day
was pretty relaxed meaning I had
plenty of opportunities to snoop
around the village and get plenty of
photos.
Over the four weeks I saw and
experienced some of the best bits of the
Olympics and of London. Highlights

would definitely include holding a gold
medal, meeting Greg Rutherford, Boris
Johnson and Clive Woodward, also
soaking up the fantastic atmosphere in
the Olympic Park. It allowed me to work
alongside and interact with people from
the majority of 205 countries taking
part, which was one of the unexpected
bonuses of working at the Olympics and
also means I now have plenty of
contacts for future travels.
As fun as it was I couldn’t wait to arrive
back to the lakes and mountains
breathe in some fresh air and relax in
my own bed.”

Met Police Volunteers have pulled out all the stops to help ensure the smooth running of the Met's Olympic operations
An unexpected influx of more than 450 officers to the mutual aid accommodation centre at Imperial College meant it was all
hands to the deck as the volunteers stepped up to assist MPS staff in processing all the officers.
The officers had arrived later than expected as they had been registering their firearms at the armoury. The volunteers, whose
main role was originally to assemble and distribute welcome packs, showed considerable flexibility by switching to checking the
officers into the centre and answering phones. They then ensured the officers were in the right place in time to receive
their first briefing.
Deborah Wales, accommodation officer at Imperial
College, said: "With the large numbers of officers
arriving at once, we were unable to deal with this
influx as all staff were fully deployed. The volunteers
stepped in and provided an amazing response, acting
professionally and calmly ensuring that officers from
outside London received a smooth arrival."
Darren Sheridan, Head of Met Police Volunteers, said:
"Over 400 of our 1500 Met Police Volunteers
supported mutual aid accommodation centres and
muster briefing deployment centres across London
during the Olympic and Paralympic Games. Staff and
officers alike commented on how friendly and
hardworking the volunteers have been, providing
invaluable support at a critical time. Their
professionalism and dedication enhances and adds value
to the work of MPS officers and staff, and I would like to
thank them for all their efforts during this busy time."
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Junior Neighbourhood WatchA Special Interest
GUEST ARTICLE - CLEVELAND

By Karel Simpson, Special Superintendent

Let’s go back to basics, as all serving regular police
officers, specials and pcso’s are aware that catching
offenders of crime ties up a tremendous amount of
manpower, time and resources to achieve a satisfactory
prosecution of those persons who committed the crime.

Crime prevention if applied correctly can reduce the effort
and time involved to reduce the level of crime. Within
Cleveland police, Stockton District have had a Crime and
Safety initiative which has been running for the past few
years called Junior Neighbourhood Watch. This is targeted
towards Primary schools, with the age range of children
between 8 to 11 years, with the intention of giving good
citizenship skills and crime prevention knowledge to the
pupils before going on to secondary school. We all know
peer pressure can turn young minds and naive hearts
turning them to committing low level crimes and once
started is not easy to stop which is why early intervention
is vital.
When JNHW first started in 2009, it was run by a volunteer
civilian co-ordinator who was later privately funded by the
schools taking part and a local housing group who were
having problems with youngsters in and around their
housing premises; Although the main driving force was
from Cleveland Police, the fire brigade, RNLI and local
authority were the only agencies involved. I arrived on the
scene 2 years ago and offered my services to join JNHW
from the Special Constabulary and policing side.
Initially, I was just going into the 8 Primary schools
onboard the scheme at that time and gave a

series of talks on the history of the police service and the
special constabulary. It soon became apparent from the
feedback that a little extra input was needed due to
keeping the level of interest from the children going. I
started going into schools with full uniform and explaining
what equipment and clothing we have to carry and wear
to fulfil our role, the personal safety, law training both
Specials and Regular officers have to attend to enable
them to enforce dealing with all aspects of the problems
that could be encountered .The children were most
enthusiastic and would ask very educated questions
regarding the role of a police officer. At the end of each
session I would ask the children to form
a line and let them feel the weight of all
the equipment carried on the body
armour so that they were aware of what
this felt like when being worn. To
conclude I would emphasise that it is
better to listen and do what the police
office says and not to argue as this is one
of the most common causes that results in
arrests being made of young people. A
possible result of this could be a court
case, conviction, criminal record and that
when applying for any job later in life they
would have to disclose that information
on the job application. This could make the
difference between successfully achieving
the job that they desire or not.
As time went on my involvement
increased as more schools subscribed to
the scheme. In some weeks I was
attending four schools after the nornal
school day had finished as the JNHW
groups are normally held from 3.15pm
until 4.30pm. We now have 19 schools in
the Stockton district taking part and
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A local magistrate has now joined the team
bringing a different prospective to enforce
what the children learn in the after school
activities about crime and the results it can
have on peoples lives. As part of this
partnership the magistrate has organised visits
to the local courts where the children act out a
scenario of a crime with each child having a
part to play. I also attend to show the children
who are playing the police, crime and forensic
officers how to present their evidence in the
witness box correctly.

partly due to the success of the
project I have been moved to take command of the
specials in Hartlepool, and have been tasked by the T/ACC
to become involved with the Primary schools in Hartlepool
district, with a view to the scheme being implmented
there.
The JNHW Co-ordinator I work with has managed to bring
other agencies into the Stockton scheme including Tristar
homes who have funded some of the events and trips the
children have attended. They have also supplied an
employee who gives a puppet show with themes in
connection with anti social behaviour, graffiti etc that the
children can relate to. The NHS Ambulance service have
also been into schools and carried out CPR and heart start
training at an appropriate level for the childrens age
range. Other interesting events for the children have
been visits to the stables where the police horses are
kept, the Cleveland police helicopter when operational
requirements allow have visited schools, talks by Transport
police on the dangers of going onto rail lines, this is
important as Cleveland has a close rail network both
industrial and urban.
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One of the most interesting visits we take the
children on is to Safetyworks at Benwell,
Newcastle. This is in a building run by the
Northumbria Fire brigade, St John Ambulance,
Police and Local athority. There are a number of
scenarios set up relating to the dangers children
will come across in their everday lives. These
include dangers in the home from fire,
electricution, drowning in a pond in the garden,
outside a road/street scene with a crossing, corner
shop, hole in the wall, and a police office complete
with a custody cell. There is also a metro station to show
the dangers that can be present at any rail station.
My input deals with the road/street scenario, where I
explain about the dangers when crossing over the road,
the use of light controlled crossings and lollipop crossings.
The dangers of vehicles stopping and them being asked to
get into the vehicle by someone they do not know, and
what to do in that event.
I use the corner shop to illustrate how easy it is for
them to be asked to join a gang by stealing some
chocolates from inside without paying. As they
come out of the shop I arrest them for theft and take
them to the police station, charge them at the
custody desk and they are then placed in the cell. In
addition I now use the ‘hole in the wall’ as a danger as the
age limit is now 11 years to hold a card. I explain the
dangers of muggings, pin and card fraud as well as cloning
of cards.
The results of the work carried out by all
parties involved will not be known for some
years, as the children leave primary and
enter secondary school, then college and
finally university. What is being tried here
will probably not affect the children who
are and always will be good, the main area
is the children who are on the fence who
could go ether way, It will hopefully make
the children with attitudes from problem
families give them something to think
about before commiting any type of
antisocial crime.
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SCHEME PROMOTES
ROAD, COMMUNITY
& PERSONAL SAFETY
Two pupils from Neston Primary School have been crowned
Junior Road Safety and Watch Officers of the Year, with
pupils from Rossmore Primary in Ellesmere Port receiving
Highly Commended awards.

E STUDENTS
WORK EXPERIENC

Over the past 12 months officers have kept special diaries to
record how they raised awareness of road, personal and
community safety in their individual schools.
Leila Marshall and Emily Wollaston from Neston and Olivia
McCone and Shannon Ledwards from Rossmore have worked
hard promoting road, community and personal safety
messages both in their schools and to the wider community
for the past year.
Head of Neston Primary, Rob Golding, received the JRS&WO
shield, with Leila and Emily collecting a personalised shield,
certificate and prizes presented to them by Cheshire West and
Chester Councillor Lynn Riley and Chief Superintendant Phil
Jones of Cheshire Constabulary.
Olivia and Shannon were presented with highly commended
certificates and prizes for their outstanding work.
Chief Superintendent Phil Jones said ‘Year 6 children from 140
West Cheshire Primary Schools take part in the Junior Road
Safety and Watch Officers Scheme every year undertaking a
high calibre of work to raise awareness of road, personal and
community safety in their individual schools and the wider
community’.
“Both Councillor Lynn Riley and I would like to congratulate
Leila, Emily, Olivia and Shannon on their success, which is the
culmination of a very productive year in office by all the
children.”
Headteacher Rob Golding said: “Leila and Emily’s enthusiasm
and commitment have been outstanding and the whole
school community has benefited. They well deserve their
special award for a very active year’s work”.
This is the first year of the newly revamped scheme that
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incorporates safety messages from Cheshire Constabulary,
who are now working in partnership with the Council’s Safe
and Sustainable Travel Team, to promote various aspects of
safety to primary school children by Year 6 pupils.
Every year two pupils are nominated to promote road,
community and personal safety within their school. Their role
entails reading out special safety messages during assemblies,
organising competitions and updating the JRS & WO Notice
Board.
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GUEST ARTICLE - CUMBRIA FIRE & RESCUE SERVICE
COMMUNITY VOLUNTEERS

Alun James , Community Volunteer, Cumbria Fire & Rescue Service
tells Volunteering Matters about his volunteer role

“I originally applied as a volunteer after seeing
an advert in the Cumbria County Council free
magazine and have now been involved in a variety
of activities for the past four years. Because there
is such a wide group of people signed up as
volunteers, I’ve met new people from all over the
county that I would otherwise never have had any
contact with. With such a variety of backgrounds,
we represent a good range of the population of the
area with people from a range of ages, ethnic
backgrounds and disabilities, many of whom
wouldn’t otherwise have any involvement with the
Fire & Rescue Service.
We’ve been out and about all over the county
with the Firesafe campaigns, where the service
targets a specific geographical area and utilises the
Firefighters, staff and volunteers available to offer
Home Fire Safety Visits, so that we can install
smoke alarms and provide guidance on what to do
if there is a fire in the home. We’ve covered urban
areas where there is a lack of community
involvement and the rural out of the way parts of
the county that don’t see much of anyone, least of
all the Fire Service. While we will always get some
refusals, the vast majority of householders are
always happy to see us and
spare some time for a chat.
Where there has been a
fire, we have also been able
to help with the After
Incidence Response by
assisting crews and staff by
helping with visiting
residents in the area and
making them aware that
they can get Home Fire
Safety Visits from the
service, while the incident is still fresh in their
minds.
We’re also out at lots of community events to
promote the service and are always getting people
to sign up for smoke alarm visits wherever we go.
Even when people tell us that they already have
working smoke alarms in the house, when we ask
a little more we usually find that a visit is still
helpful to ensure that the alarms are in the right
location and that they have a Fire plan in place,
should the worst ever happen.
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With quite a number of the volunteers
trained as HeartStart Instructors, we’ve also
been getting out to various groups and clubs
to provide the basic ‘emergency life support &
CPR skills’ that HeartStart provides. More
often, it’s a case of instilling a level of
confidence in people and demonstrating that
you don’t have to be a Paramedic to have a
go in an emergency whilst waiting for the
emergency services to arrive. Those that we
have trained can see that we are no different
to them, which helps to pass on the message that
Heartstart promotes.

Some volunteers have been involved with the
Passplus Driver Training initiatives and Road
Awareness Training. Those involved have been
able to provide a very personal perspective based
on their own bereavement or involvement in an
RTC (Road Traffic Collision) which brings home the
road safety message to the younger generation.
With Sellafield in the county, we also had the
opportunity to get involved in the OSCAR 9
exercise that simulated a nuclear emergency there.
Helping to set up and administer the Registration
Centre, some of us also volunteered to be
“potentially contaminated” individuals at Sellafield
itself and got to go through the de-contamination
process. Luckily the water in the showers was hot!
The volunteers appealed to me because it gave
me the opportunity to expand on my skills and be
part of a public facing organisation. What I didn’t
realise was that I was also able to pass on a lot of
knowledge and experience that I have gained over
the years to new volunteers joining our team.
Equally, I’ve learnt a lot of new skills and got to
know a lot more about the people and the area.
I’ve had the opportunity to drive around in the
service vehicles and tow
our mobile football cage
and climbing wall for some
of the youth events that
we’ve been involved with.
Again, this gave us the
opportunity to get directly
involved with parts of the
community who wouldn’t
see the Fire Service in such a
light.
Through this
involvement, I hope that
we’ve shown the service in a
positive light and have also had a few people think
about signing up as volunteers and Firefighters.

businesses with information about their legal
obligations in relation to fire safety. And we are
signed up as volunteer helpers if there is ever a
need to ferry flu drugs around for those that may
need help with any imminent Swine Flu pandemic
– we’re still waiting for that to happen.
Other initiatives and events we have been
involved with have been partnerships based with
organisations such as Cumbria Neighbourhood
Watch, Cumbria Police, Housing / Social Landlords
/ Inspira etc, these can vary enormously from giving
leaflets out at a small event to raising awareness
of community fire safety at really big multi agency
events where everybody works together to
promote a safer & stronger Cumbria. These events
are really enjoyable because you get to learn lots
more and meet many new people.
Recently some of our volunteers have been
trained as Restorative Justice Conference
Facilitators working alongside Cumbria Police &
Probation Services offering victims & offenders an
opportunity to be involved in Restorative Justice
practices which means directly engaging the
affected parties in a face to face restorative
meeting. This is believed to have most impact for
both victim and offenders, allowing a victim the
opportunity to challenge and understand the crime
/ harm and ensuring the offender learns about the
impact of his / her behaviour and has the
opportunity to repair some of the harm caused.
We get a really good response from all the staff
in the service and it makes us feel appreciated and
involved in all the events that we attend. They
provide us with an insight into all of the work they
do and give the younger volunteers who are
hoping to join as Firefighters something to aim for.
The training that we have received and the
opportunities to be involved in all the activities that
the service offers does make all of us feel that we
are part of something really worthwhile that makes
a real difference to the lives of the people of
Cumbria.”
For further information about Cumbria Fire &
Rescue Service Community Volunteers, please
contact Valerie Ayre on 07769 614561 or
valerie.ayre@cumbria.gov.uk

With the number of people that we now have
signed up as volunteers, we are able to help out
with a variety of initiatives that we’re asked to
assist with. In October, you can find us travelling
around the county collecting and dropping off
electric blankets for testing from vulnerable &
elderly residents. We’ve been involved with some
business events where we have approached small
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Police Chaplaincy Service
Volunteering Matters is pleased to welcome Keith Hitchman
from Merseyside, who talks about the Chaplaincy Service

Chaplains make regular visits to stations and places of work. As
part of the pastoral care package we offer a 'Listening & Coaching
Service', as well as support for retired officers.

As a Chaplaincy we seek to engage with policing and justice
issues where appropriate. In May, together with 'Riverforce'
(Merseyside Police Christian Support Network), we hosted a
panel discussion on the theme of 'Restorative Justice – Does it
work?'

Chaplains also act as important community bridge-builders,
helping to connect Merseyside Police with local churches,
minority religious communities and community agencies.

Four of the Merseyside Police Chaplaincy Team is also Street
Pastors with the Liverpool City Centre Street Pastors project.
Street Pastors is a national Christian charity working with the
Police and Local Authorities in deploying teams are volunteers
into the night-time economy to help with pastoral issues which
might arise on the streets.

Likewise the Chaplaincy has been involved in organising a series
of church-based meetings across Liverpool in support of the Chief
Constable's 'Relentless' campaign against gang and gun crime in
the city and region.
The Chaplaincy service has been warmly received by Merseyside
Police. In the words of Superintendent Rowley Moore of the

Merseyside Police Community Engagement Team “Merseyside
My name is Keith Hitchman and it is my privilege to lead the
Merseyside Police Chaplaincy Service.

Formed in July 2011 at the request of Chief Constable Jon
Murphy, the Merseyside Police Chaplaincy team is made up of
12 volunteer Chaplains, nine of which are local religious leaders
and three serving police officers. The service is also multi-faith,
and includes a Muslim and a Jewish chaplain, as well as
Chaplains representing Roman Catholic, Anglican, Free and
Independent church traditions. Committed as we are to diversity
and inclusion, there is a Chaplain dedicated to this task.

Our primary purpose to ‘provide personal, practical, and
spiritual care' for all staff, irrespective of religious affiliation or
commitment. To this end there is a chaplain for each Basic
Command Unit. Each Chaplain commits to a minimum of 8
hours per month as a volunteer. In achieving these aims we work
closely with the various Staff Support Networks offered by
Merseyside Police.
In addition to pastoral care we offer operational support as and
when required, responding to major incidents when called upon.
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Police's recognition of the need for a chaplaincy service is
to be applauded and wholeheartedly embraced. Personally
I am excited, humbled, energised and delighted with the
introduction of chaplains. They provide much needed
spiritual and practical support and truly understand what
it means to be an individual within Merseyside Police.”

Revd. Keith Hitchman

Pioneer Minister, Diocese of Liverpool
Force Chaplain, Merseyside Police

You can also visit http://www.police-chaplains.org.uk/
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Crimestoppers forging partnerships
with the police and rural communities
On March 23rd 2012, twenty nine
representatives of rural communities and
businesses in Cumbria gathered at Cumbria
Police HQ at the invitation of the Chief
Constable and regional director of
Crimestoppers – rural crime being the priority
for this charity in 2012. Delegates included
farmers, agricultural suppliers, oil suppliers,
Parish Councils and students from the local
agricultural college.

CRIME PREVENTION TEXT ON BUSINESS INVOICES:
Timely reporting of crimes and incidents are critical to successful
policing and resolution of issues that cause concern to rural
communities. Alas, many people in rural communities observe
incidents but don’t report them (evidenced by Farmwatch above!).
Two businesses involved in the supply of agricultural goods to
farmers agreed at the event to include text on invoices sent to
farmers which is hoped will provide regular reminders of the
importance of doing so. The first invoices containing the text “Fight
Crime: Report suspicious activity to the police on 101”, will go out
in July 2012.
The objectives of the gathering were to;
identify the crime and behaviour types that are of greatest concern
to rural communities; what was already being done in these
regards, what works, what doesn’t work; identify ways in which the
police, Crimestoppers and rural communities can add value existing
good practice without duplicating effort.
The group identified a number of issues as being of primary
concern to rural communities, some of which are high on the police
radar (Quad bike, tool, machinery, metal and fuel thefts; Cannabis
cultivation) and others which maybe don’t get such a high profile,
or ‘satisfactory’ response (Livestock thefts; Fraudulent insurance
claims; Deer and Salmon poaching).
There was recognition that there existed many good initiatives
targeting rural issues, but participants identified some additional
ways in which to get crime prevention messages across whilst
engaging members of rural communities. These included;
FARMWATCH OPERATION:
On 30th May, twenty four farmers and representatives of the rural
community assembled in Appleby police station at 8:30pm (NOT the
same people as in March). These individuals were allocated a police
radio (on restricted band) or mobile telephone, and allocated a
strategic location at which to sit (using their own vehicles). They
were instructed to report vehicle movements which were then
checked out by operational police staff. The operation went on into
the early hours of the following days, and whilst only resulting in
the apprehension of some poachers that evening, the long term
effect has been the increase of ‘suspicious vehicle reports’ to the
participating Neighbourhood Policing Team from two per week, to
two per day!

CCM Administrators – the
hidden face of volunteering:
Cumbria Community Messaging is the means by which the police
and partners communicate with watch groups in Cumbria. It is an
internet based service which is also open to none watch group
members to subscribe and receive crime and community alerts. By
June 2012 there were over 5300 individuals registered on the
system in Cumbria.
Historically, the communication tool utilized for this purpose was
housed on the police network. This restricted those registered on it
to those the police chose to put on, and created a significant
administrative responsibility on the Constabulary.
Cumbria Community Messaging is licensed to Cumbria
Neighbourhood Watch Association, with Cumbria Police (and other
partners) utilizing the system as ‘Information Providers’. This model
allows the police to communicate with those on the system (who
choose to allow the police to do so), without the administrative
responsibility associated with being the license holder).
In reality, the Constabulary and partners provide some admin
support to the system, but given that the county Neighbourhood
Watch Association are the license holder, it allows them to provide
additional valuable support to the police by undertaking many
admin tasks on the system.
These include:
•

Adding users to the system

SOCIAL MEDIA:

•

Responding to issues highlighted by users

Participants acknowledged the value, and limitations, of social
media as a medium for distributing crime prevention messages and
engaging the public. One of the primary barriers to the positive use
of social media is the limited capacity and skills set within the
police.

•

Dealing with service users who have problems - changes of
mobile phone numbers or e mail addresses are identified by the
system and sent to ‘Members with Communication issues’ for
action.

•

Helping ‘map’ schemes on the system and verify scheme
coordinators.

Participants at the meeting from the local college (who were on an
‘armed services’ course, under 18 years and residents in rural
Cumbria) volunteered their services to the police, all present
recognizing that this generation have the desired skills and
knowledge to use social media effectively. Plans are well advanced
to recruit these individuals as Police Service Volunteers in a new
specialist role – Social Media support administrators.

There are presently eleven Cumbria Neighbourhood Watch
Association, police and partner agency volunteers with
administrator rights on the Cumbria Community Messaging. These
volunteers provide many hours of unpaid time, and immeasurable
benefits to the police, their partners and communities around
Cumbria.

Further information can be obtained from Andrew.baines@cumbria.police.uk mobile: 07971140575
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Birthdays, Volunteers and David Cameron
GUEST ARTICLE - THAMES VALLEY POLICE

Time constantly advances; it is often
perceived as the older we get the less we
will do. That is a notion that has been
challenged by three of our volunteers
here at Thames Valley Police. Margaret
Harrison, Anne Topham and Frank
Steiner are 90 years old this year.
Between them they have given to
Thames Valley police force almost 15
years of volunteering, not to mention
the 270 years of life experience which
they bring to their roles.
It was only proper to celebrate this
achievement and in time honoured
tradition, they celebrated with cake. On
the afternoon of the 26th of September

2012 guests were
invited along with
their friends and
family to celebrate
the three eldest
police
support
volunteers
in
Thames
Valley
Police
and
probably
the
country.

of the guests before she officially
welcomed everyone and began the
speeches.

The afternoon was
a rainy one, our
honoured
nonagenarians
and their guests
arrived
to
be
greeted with white table cloths, tea,
sandwiches and cakes. Julie Pink, the
volunteer development manager and
guest speaker, welcomed all of them as
they arrived. The chatter built to the
appropriate level and the party had
begun.

“Volunteers are the core of Britain’s civil
society, an indispensable resource for the
voluntary sector and in many public
services. I would like to take this
opportunity to recognise the outstanding
work that Thames Valley Police
volunteers do. A strong voluntary and
charitable sector is crucial to building a
bigger and stronger society. My vision for
the Big Society rests on the fact that in
our communities there are individuals,
like you, businesses and charities that are
often better placed to confront the
problems our country faces than the
State. I want to take power out of the
hands of bureaucrats and give it to the
people working on the front line who
know what is best for a service and who
can help us provide better services more
efficiently. I hope that you have an
enjoyable day today and thank you again
for all your years of hard work.”

Richard
Bennett,
Assistant
Chief
Constable in charge of the extended
police family, arrived. Another of the
guest speakers he immediately set about
the important task of pouring tea for the
guests. Sara Thornton, Thames Valley
Police Chief Constable, then arrived
appropriately wearing, as she said ‘her
party dress’. She took time talking to all

Sara, Julie and Richard all spoke about
the gratitude Thames Valley Police have
to their volunteers. How they are part of
the community we serve and how they
are an important part of the policing
family. The speeches were finished with
a letter sent by David Cameron to the
volunteers, in which he wrote:

SALFORD’S YOUNGEST HOME WATCH MEMBER
Scott may be a good thirty years younger than the average
Home Watch member but that hasn’t stopped him getting
involved and keeping his community safe.
Nineteen-year-old Scott from Irlam joined the local Home
Watch two years ago. He was convinced to join after
speaking with PCSO Mark Fitzgerald and has got involved in
a range of different tasks from leaflet dropping to helping
out at crime prevention days. He has also delivered a
presentation to more than 50 members.
Outside of Home Watch, Scott is a full time student and is
planning to go to University in September to study policing.
He hopes to become a police officer in the future.
PCSO Mark Fitzgerald said: “Young people aren’t usually
interested in joining home Watch because it seems old
fashioned and it isn’t ‘cool’ for young people to associate
with the police. However, Scott has proved what a massive
difference Home Watch can make.
“Not only has he learnt new skills but he has helped the
police gather intelligence and keep crime down and I’m
really grateful.
“Home Watch in this area has been running for 10 years and
is extremely successful. I appreciate the efforts not only of
Scott but of every single one of our members. We couldn’t
do the job we do without them.”

NINE

Scott said: “Young people aren’t usually interested in joining
Home Watch because it seems old fashioned but I really
enjoy getting involved and giving something back to my
community.
“I’m proud of where I live and want to make a difference.
I’ve taken part in some great tasks and met the Chief
Constable when he attended one of our Home Watch
meetings.
“My friends and family have been really supportive and I’d
urge anybody, regardless of age, to get involved and help
make their area a safer place to live.”

This issue we hear from Marie Holdt
Volunteer Manager for Contact The Elderly
GUEST ARTICLE

FROM VOLUNTEER
TO AMBASSADOR

Before I became a Volunteer Manager I had only
ever volunteered once: collecting money for a
cancer charity in the pouring rain with my friend.
It wasn't the rain that put me off. In fact I wasn't
put off at all - I just didn't know much about
volunteering or the opportunities available, and
didn't feel charities reached out and spoke
to me.
So when I first started as a Volunteer Manager I
really didn't know much about volunteering or
volunteers and a question that kept popping into
my head was: Why do they give up their valuable
time?
Being a Volunteer Manager is just like being a
(nice) sales person. We sell an experience that
people (often) haven’t got access to otherwise
and we’re selling an opportunity to be part of
something.
My marketing background told me I needed to
get to know our volunteers. In my head I could
hear my old teacher say: “However unique each
individual is there are always common traits
amongst people who do the same things or buy
the same products. If you know what these are
you will be able to appeal to your target group,
and have a better success rate in turning a
potential customer into a buying customer.”
Clever words. Applying the same logic to my
work I started asking myself questions such as:
Who were they? How old? Working, studying or
retired? Did they listen to the radio and read local
papers? How had they heard about us? And why
did they want to volunteer for us?
With 100's of volunteers in my area, it would be
hard to ask each and every one of them, so I did
the first of many surveys asking the above
questions plus many more. And the responses
were amazing! As were the snippets of extra
insight from comments to some of the
questions - all straight from the heart. All from
volunteers wanting to help us do more of what
we do.
And it was this that got me thinking: The
volunteers all love what they do for our charity.
Maybe if they got a nudge they might tell other
people about it. And, more importantly, they may
tell me how they think we can find more
volunteers.

CHANGING OUR
MESSAGE

At the time we wanted to get more young people
involved, so I asked some of the existing young
volunteers to come in to the office one evening
after work. With drinks and nibbles to keep them
going, I asked our focus group why they
volunteered for us, why they got involved in the
first place and what kept them motivated.
To my surprise their responses were very similar and very different from the messages on our
promotional material. For example, all of them
missed an older person in their life either because
their grandparents had passed away or because
they lived far away. They also all enjoyed the
relationships they had formed with the older
people, the stories they heard and the fact there
was room for real friendships to evolve.
Our existing message said: ‘Volunteer drivers and
hosts needed. A little time.. A lot of fun.. A lasting
difference’ accompanied with a picture of a
mature woman helping an older person. Nothing
about what we really do, the difference it makes
to our older guests or what the volunteers get
out of volunteering. No wonder we didn't attract
that many volunteers...
So we set about changing the message on our
leaflets, posters and other promotional material
and as a result got many more younger people
involved - and older too. The survey had in fact
revealed no matter what age our volunteers were
they all enjoyed the core of what we do; the
relationships they build with our older guests,
and this was the new message we used.

SUCCESSFUL SOCIAL MEDIA
However, with this we still felt we could do more.
The focus groups we had gave me the feeling the
volunteers really enjoyed talking about why they
volunteer. They do something regularly,
something they believe in, and something many
of their friends didn't always understand the
reasons behind. Some of the volunteers
suggested we joined Facebook and promised they
would comment on our posts. As Twitter was just
starting out, we joined that too to see where that
would get us.
It took us some time to get the hang of it, and
decide on the message we wanted to get across.

To begin with it was very slow, but soon our
volunteers came forward and with just a little
encouragement from us (i.e. 'How was
yesterday's tea?') we got the most amazing
responses. And we still do, with more and more
volunteers joining the conversations every day.
Our volunteers are sharing photos and stories,
and promoting our charity in a way we could
never do ourselves.

VOLUNTEERS
TURN AMBASSADORS
Just like Volunteer Managers our volunteers sell
the charity every time they talk about it. And they
do it much better than us as it comes straight
from their hearts, and they can use their personal
experiences. After all, research shows that we are
more likely to ‘buy’ a product that has been
recommend by someone (even if we don’t know
them) than after seeing an advert. This means
you are now more likely to hear one of our
volunteers interviewed on radio or TV than one of
my colleagues.
And yes, it is with fingers crossed that I listen,
hoping the briefing I gave them worked. Hoping
they will get all our key messages across. But no
matter whether they do or not, they always get
across just how much they love their
volunteering. Result: enquiries from potential
volunteers and older guests are flooding in.
Not wanting to just sit back and relax we came
up with another idea and asked all volunteers in
an area to come together to tell us how they
thought we could get to their employer. Could
they open the door for us? Not just for donations,
but helping us recruit their colleagues by putting
up posters at their work, writing about us on
their intranet, or lending us a room free of
charge, printing our annual report and accounts,
help us with IT or campaigns. The answer: Yes
indeed.
It seems since we have stopped trying to think
what messages might work to attract more
volunteers and supporters, and actually ask
people who are already involved for their
thoughts, we continue to increase the number of
volunteers, which means we can help more older
people feel less lonely. Our volunteers have
turned into ambassadors, and although the term
isn’t used formally it is a role they readily take on.

Join us on

Follow us on

www.contact-the-elderly.org.uk
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POLICE SUPPORT VOLUNTEERS
RECOGNISED AT NATIONAL AWARDS
On 19 October successful nominees for the National Special Constabulary and Police Support Volunteer Awards were invited to
The Great Hall, Westminster, London to receive their awards from Lord Taylor of Holbeach, CBE, Parliamentary Under Secretary
of State for Criminal Information.
Lord Taylor gave a keynote speech and also speaking at the ceremony were former NPIA Chief Executive Officer Nick Gargan
QPM and the Commissioner of the Metropolitan Police, Bernard Hogan-Howe QPM. The event was well attended with over 120
police officers, staff, Special Constables, Police Support Volunteers and other members of key stakeholder groups present.
There were 9 awards presented to Police Support Volunteers.

NORTH WEST WINNERS
Achievement in Recruitment
& Retention – PSVs

Police Support Volunteer –
Individual Award

Highly Commended

Highly Commended

Janet Gould
Greater Manchester Police

Martin Coyne
Greater Manchester Police

Janet took on the responsibility of arranging local
recruitment events to attract volunteers to Tameside.
She marketed the opportunity in local press, radio and
via posters and ultimately interviewed all prospective
candidates. Janet was instrumental in breaking the
culture around acceptance of volunteers on
her division.

Martin has given his services to co-ordinating
Bury Cadets, including the recruitment and
obtaining funding and sponsorship for the scheme.
Martin guides the cadets through first aid courses,
charity work, helping the local community and
working alongside the NPT to deliver newsletters
and make community contact

OTHER WINNERS
Police Support Volunteer Individual Award – Winner Hilary Lester, Gwent Police
Police Support Volunteer Individual Award – Highly Commended – Robert Stevenson, Metropolitan
Police Support Volunteers Team Award – Winner – Blaby District Volunteers, Leicestershire
Police Support Volunteers Team Award – Highly Commended –
South Gloucestershire Volunteer Identification Witness Chaperones
Police Support Volunteers Team Award – Highly Commended – Newquay Street Safe project, Devon & Cornwall
Achievement in Recruitment & Retention – PSVs – Winner - Sgt Ian Kennett, Avon & Somerset Police
Achievement in Recruitment & Retention – PSVs–Highly Commended - Sgt Karl Faulkner, Warwickshire Police

