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WELCOME TO THE THIRD EDITION OF VOLUNTEERING MATTERS
I hope you enjoy it, and would ask that you continue sending in articles, photos and ideas to ensure longevity of the
publication. I would like to broaden the content out to include other forces, and am pleased to include articles from,
Avon & Somerset, Devon & Cornwall and Leicestershire in this edition. Hearing about other forces ideas and initiatives
encourages us to learn from each other so that our volunteer programmes are developed to be of more value to the
service as well as give our volunteers role satisfaction too.
Tina Shelton - NW Regional Co-ordinator, Special Constabulary & Police Support Volunteers

We're delighted to welcome Justin Davis Smith
CBE, CEO of Volunteering England, as our guest
foreword for this edition of Volunteering Matters
Every year, over 20 million
people across England and the
UK volunteer, donating more
than 100 million hours to their
communities every week. It has
been estimated that the
economic value of this activity is
worth in excess of £40 billion to
our economy.
So on 1-7 June, Volunteering
England, individuals and
organisations up and down the
country held events to celebrate
that contribution during Volunteers’
Week. We hope it will inspire even
more to take an active role in their
communities.
Because services and initiatives
that are vital to the running of our
country simply wouldn’t exist if it
wasn’t for volunteers. This includes
the NHS, the Coastguard Rescue
Service (3,500 volunteers), the
Mountain and Cave Rescue Service
(3,500 volunteers in England and
Wales), Natural England (2,200
volunteer wardens), the judiciary
(30,000 volunteer magistrates in
England and Wales) and the police
(over 15,000 Special Constables).
In 2012, the central role of
volunteers is even clearer. The
London 2012 Olympic and
Paralympic Games could not
happen without the efforts of
70,000 Games Makers, 8,000

London Ambassadors and countless
more across the country.
Celebrations for the Diamond
Jubilee, which will take place during
Volunteers’ Week, will be led by
individuals and groups who want
no more than to bring their
communities together. The Jubilee
Hour initiative, supported by
organisations as diverse as The
Women's Institute and West
Yorkshire & Greater Manchester
Police, will seek to ensure that those
who wish to help are directed
where they are most needed.
But perhaps most importantly, in a
time of austerity, more and more
people are stepping forward to
ensure services prized by local
people keep running. This has been
clearly demonstrated with the
response to the threatened closure
of public libraries.
However, this isn’t without its
difficulties. Volunteers taking over
where staff have been made
redundant raises issues of job
substitution and the taking for
granted of their good will.
Additionally, organisations that are
collectively losing £3bn in
Government funding by 2016 are
struggling to support those who
wish to help out.
Particularly badly hit are local
support organisations such as

Volunteer Centre’s, which are facing
a decline in funding in real terms.
They play a crucial role in
supporting, promoting and
increasing volunteering in our
communities, especially with those
who need it most, such as
unemployed and young people.
Volunteering England and others
are therefore working hard at the
national level to find a path through
these new challenges.
But volunteering has an even
greater value than ensuring our
essential community services
function. It makes a crucial
contribution to binding our
communities together, to building
social capital and trust between
individuals, and helping to make
our communities better places to
live and work. Surveys have
suggested that people who
volunteer know more people in
their neighbourhood and think of
their home as a better place to live.
And finally, as if we needed even
more evidence of the value of
volunteering, volunteering is good
for the volunteer themselves. It is
good for one’s physical and mental
well-being. It can help with the
development of new skills and
enhance employability. This
reciprocity - with both the giver and
receiver benefiting - lies at the heart

of the volunteer experience and is
what makes it so special.
So 2012 really could be the year
of the volunteer and volunteering.
Volunteering is high on the political
agenda. The London 2012 Olympic
and Paralympic Games offers a once
in a lifetime opportunity to
showcase the value of volunteering
and leave a lasting legacy of
engagement.
However, for this to happen, the
question of finance needs to be
addressed. Whilst it is true to some
extent that volunteering can just
happen - as the spontaneous
community clean up after last year’s
riots demonstrated - the
Government and other funders
need to recognise it does not come
for free. Volunteering can deliver
social, economic and political
returns, but, like any other sector of
the economy, it requires investment
if those benefits are to be realised.
Now is the time for this investment
to be made if the full power of
volunteering is to be realised.

Rob Jackson recently delivered a keynote address at the SC2012 conference – below is a
recent blog he has recently published which also links in to the learning within the
“Just Volunteering?” workshop developed within the NW Region

We use paper clips, not people

Every now and again I hear it or
read it. It comes up in
conversations and articles,
sometimes from those who
should know much better. I’ll
even admit to having done it
myself in the past.

I’m referring to people saying they
‘use’ volunteers. On one level I
agree that volunteers are a resource
that contributes to the fulfillment of
our organisations’ missions. In that
sense they are just like paper clips,
photocopiers, staples, staplers etc…
But volunteers are people and they
take an active role in fulfilling our
missions. They don’t sit there
waiting to be used. They are
engaged and involved in our causes,
sometimes with a passion that
borders on excessive. Yet we seem

to allow talk of using volunteers to
pass unchallenged. We wouldn’t
dream of talking about using
(financial) donors, or using paid
staff, so why is it OK to talk about
using volunteers?
Some of you may be thinking this is
mere semantics, but I think the
language we use around volunteers
and volunteering speaks volumes
about the way they are viewed,
regarded and respected in our
organisations. That was my point
last month.

If we talk of using volunteers,
putting them on a par with the
office photocopier, then we should
not be surprised if volunteers are
seen as providing a far from
meaningful contribution to our
work. If, however, we talk about
involving and engaging them, there
is implied within that a much more
constructive, positive and
meaningful attitude to the
contribution volunteers provide.
Continued on Page 2

National News Update: Volunteering England and the National Council for Voluntary
Organisations are commencing formal discussions with a view to merging next year.
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Not only are Police Volunteer Cadets in St Helens, Merseyside working
hard to complete a two year nationally recognised qualification, they have
also found time to work hard in May and June to help local charities.
On 5th May 2012, 14 Cadets aged 16-17 years old assisted in a Willowbrook Hospice
charity event at Liverpool St Helens Rugby Club. Ch. Inspector Gibson and Inspector
Davies inspired the event from St Helens Police Station who brought together
colleagues to take part in a 12-hour marathon rugby tournament. Cadets attended
from 0700 – 1900hrs and along with lots of shaking of charity tins, the Cadets
managed a face painting stall, a registration stall and organised their own rugby team
called Cadet Cosmo’s to play in the tournament. In total the BCU collected £2,650.
The BCU were delighted with their efforts and as a result of their work at this event,
the cadets have been inundated with requests from other groups from both within
the police and outside to assist at other events.
10 Cadets also helped marshal a Race For life event at Haydock Park Racecourse this
month in aid of Cancer Research UK. Event organizers sent in a letter of thanks
describing the cadets as ‘amazing’ stating they could not speak highly enough
of them. This feedback is a credit to the cadets, who have all been enthusiastic
throughout their first year of the cadetship. They are all keen to make a difference
in the area in which they live, and break down barriers between young people and
the elderly.

We use paper clips, not people
Continued...
What has been encouraging since I
first challenged talk of using
volunteers on my own blog last
year is the way people have
embraced the argument and
started to challenge others.
For example, @lizaface came across
Volunteer Match (the US equivalent
of Do-It) talking about ‘using’
volunteers. @lizaface challenged
the organisation and Volunteer
Match posted on Twitter to say it
was definitely going to change it.
I picked NAVCA up on its language
in the new policy position paper on
volunteering which it recently
issues. Its response was fast and
straightforward – it was going to
change it so it didn’t talk about
using volunteers (although at the
time of writing this change hasn’t
yet been made). One volunteer
manager I know even challenged
ACAS who has referred to using
volunteers in guidance it had
issued. That phrase has since
disappeared from its website.
Examples like this have even bred a
Twitter hashtag for people to report
and challenge others for saying
they use volunteers –
#weusethingsnotpeople.
So my plea this month is that we all
stop talking about ‘using’
volunteers; that we start using
more ‘correct’ language like
involving and engaging volunteers;
and that we challenge others when
we come across ‘using’ volunteers
in speech or text.
http://www.
robjacksonconsulting.com/
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Horse-riding to the rescue:

EXMOOR'S VOLUNTEER CRIME-FIGHTERS
Avon & Somerset police have recruited unpaid 'professional eyes and ears' to mount
rural patrols on horseback and look out for suspicious behaviour. Avon and Somerset's
Rural Community Watch scheme will see volunteers undertake high-visibility patrols on
Photograph: Sam Frost for the Guardian
horseback across Exmoor

At first glance they look like
friends out for a casual hack on a
blowy Exmoor morning. The only
giveaway is the Avon and
Somerset police badge on the
back of the riders' high-visibility
jackets. This is the force's new
crime-fighting initiative, Rural
Community Watch, a mounted
team that will provide more
access to its biggest and wildest
beats.
Thirty volunteers have signed up
so far to patrol on horseback the
lanes, bridleways, valleys and
moors of Exmoor. They are
trained to look out for anything
suspicious and report back to the
car-bound bobby, PC Nick Wood.
If a hiker gets lost or a walker is
injured high on the West Country
moor, they may be able to get
there before a rescuer in a car or
on foot and save the danger and
expense of scrambling the force
helicopter.
PC Wood said that
Neighbourhood Watch worked
well on Exmoor. A "horse watch"
has also been set up, aimed at
combatting the many thieves
who target equine equipment.
"This is a combination of the
two," he said. "With the cuts,

resources up here are a big issue
and so we need to be as dynamic
and imaginative as we can to
cover Exmoor."
It is a huge area. PC Wood has
350 square miles to patrol and
often does 150 "slow miles" a
day along winding country lanes.
The crime rate is not huge but
there is a problem with burglars
breaking into barns and
outhouses and stealing
equipment, with fly-tipping, deer
poaching and, occasionally, sheep
rustling. Because there are
relatively few crimes, residents
feel it all the more deeply when
something does go wrong.
As volunteers, the participants
have no more power of arrest
than any other citizen. They are
not allowed to follow or search
and are not expected to get
involved in the policing of
hunting – one of the most
sensitive issues in these parts.
"They are professional eyes and
ears," said PC Wood. "They are
aware of the policing priorities in
the area. Anything suspicious
sticks out like a sore thumb
anyway and they can report that
back to me. At the very least it
will slow motorists down; at the
most we'll be getting some great
intelligence out of it."
One of the volunteers, MaryAnne Ghazala , whose mount is

Working with the
police and
manufacturers,
tractor theft
and organised
crime can be
tackled head
on. A united
front against
crime in the
countryside will
help protect
communities from being targeted further
with vigilance as the watchword.
Whether it’s the recession, tighter security
in towns or the rise in oil, meat and scrap
metal prices, countryside people are
feeling the blight of rural crime.
Country people are not taking this scourge
lying down. Across the country rural
security initiatives are springing up
involving rural communities and insurers.
In Cumbria, Farm Watch coupled with
complimentary initiatives, are supported
and promoted by the Police, Crime
Reduction Partnerships and the Cumbria
Neighbourhood Watch Association, have
helped reduce crime amongst Farm Watch
members.
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Strenue, an ex-racehorse once
trained by Martin Pope, says "We
do have a problem around here
with people stealing things like
chainsaws and quad bikes," she
said. "We'll be able to spot
people we don't recognise, if
they seem a bit suspicious take a
note. Nick will be able to look
them up on one of his clever
machines."
Would she like the same sort of
powers as a police officer?
"Good lord no," said Mary, a
British Horse Society instructor.
"This is just a way of helping the
police out a bit. Most of us are
hacking out anyway so we can
just do our bit while we're
exercising our horses."
There is a stringent process,
however, before a rider can
become a member of the patrol.
A candidate must undergo a
security check and demonstrate
that they can safely walk, trot
and canter both on and off-road.
Horses must be "obedient, quiet,
and mannerly".
Once in, the riders are issued
with that high-visibility jacket, a
notebook and torch and are
obliged to put in a certain
amount of time each month.
They are also expected to keep
their tack – saddle and bridle – in
good order and make sure their
horse is "clean and tidy". They

Cumbria Constabulary identified that
efforts to recover stolen property was
hampered by lack of identifying marks on
stolen items, engagement of the farming
community in tackling crime was low,
intelligence on criminals committing
offences was insufficient for prosecution
and the farming community wanted the
police to tackle ‘unwanted visitors’ to
their land.
To address these points, the farming
community were encouraged to join Farm
Watch in an effort to reduce crime risks
and engage them with the police to
support criminal investigations.
Membership included free property
marking kits to make property less
attractive to steal and to help police
identify property in the event of it being
stolen recovered, and also the inclusion on
a communication system by which they
received crime alerts.
One member commented on the
communication system: “It is a really great
scheme that gives us far more than just
arrests/recovery of stolen goods etc. It
gives a certain amount of peace of mind,
keeps us on our guard and informed and
deters criminals. It is a very much valued”.

do not get paid, not even
expenses, and, obviously, have to
provide their own horse.
Other forces, including
Hertfordshire and Norfolk, have
trained special constables to
patrol on horseback but Avon
and Somerset have preferred to
go down the volunteer route,
part of its "active citizenship"
campaign.
Amanda Cowley, who looks after
four children, three horses and
works as a book-keeper, has also
– somehow – found time to
become a volunteer. "I think it's
important we all try to do our bit
to help the police." She will be
keeping a particular eye out for
dodgy scrap dealers and
poachers. "They tend to come
out at night to poach but are
around earlier in the day
checking places out," she
said.
Helen Goff will be patrolling on
her 20-year-old thoroughbred,
Sula. “He thought he was going
hunting today (legally, of course)
but seems happy to be walking
the lanes around Huish
Champflower.I think we’re a very
visible presence in these highvisibility jackets. One of the really
good things is that we know the
area very well. And we're high
up so we can see a lot more than
you see in a car."

In addition, the police and the Cumbria
Neighbourhood Watch Association
introduced the ‘Trespass Scheme’. The
Trespass scheme is a voluntary addition to
Farm Watch where members agree to
their premises details being included on a
list given to known criminals who target
rural communities. It is accompanied by a
letter from the Cumbria Neighbourhood
Watch Association warning the recipient
that if they are
caught on land
identified on
the list, legal
action will be
taken.
As a result
membership
of Farm Watch
increased from
200 members
to 1500.
Farmers took
measures to protect their property
and provide valuable information to the
police which recovered stolen property
and prosecuted thieves. Offenders were
dissuaded from targeting the farming
community.

TV Fame for Police
Volunteers

welcome. In addition, they are able to supply
home security aids to residents and give general
crime prevention advice. They are also trained to
carry out domestic fire surveys and to install
smoke alarms.
Police said the group's work has helped cut
burglary rates in the Blaby area and has saved the
police, Blaby District Council and the fire service
more than £20,000.
When Volunteering Matters spoke to Jeremy
about the work of the Blaby Volunteers it became
evident that the group go above and beyond in the
community. Jeremy told me that there was a house
they visited where the lady owner was unable to
undertake gardening, and the tree and plant growth
was a security risk, therefore the team sourced
gardening equipment and re-attended the address to
cut down and tidy the garden for the lady.
In June 2011, the volunteers were awarded the
Police Support Volunteers Team Award for the second
time. The award was made at the National Policing
Improvement Agency's annual
Special Constable and Police
Support Volunteer Awards
ceremony in Westminster.

Volunteers who help police in the fight against crime
have been highlighted in a BBC TV documentary. The
Blaby Police Volunteers Team has been filmed for
Doorstep Crime 999, presented by Gloria Hunniford.
A film crew spent two days with the group to find out
how they work with police and victims to prevent
burglaries, particularly those carried out by cold callers.
The group's campaign, which is called 'Safe, Secure
and Comfortable', sees its members carrying out security
assessments of people's homes and helping them to
carry out improvements which will reduce the risk of
them being targeted again.
Team chairman Jeremy Collingridge said:

“We try to help people to help themselves.
So much can be achieved in resisting crime
by understanding how criminals work. It is
extraordinarily satisfying to make a difference
in the community. We hope the programme
will get the message to many more people
than our Blaby team can reach.”
Blaby Police Commander Inspector Jon Brown, who
was also filmed for the programme, said: "I was
pleased to take part in the filming to show how we
work with the volunteers to help secure the homes
of victims of crime. The volunteers offer an invaluable service in their own time, often going way
beyond the call of duty. Their work goes a long way
to reducing the chances of someone falling victim
to crime again and in increasing that persons'
confidence enabling them to get on with their
lives. The volunteers have the ability to do that
extra 'something' which can mean so much to
victims and can be of real benefit to officers and
the communities they serve. I am really pleased
that their excellent work is being highlighted on
national television which I hope will act as an
inspiration to others."
The volunteers also set up 'no cold calling zones'
where unannounced callers are told they are not

The group previously won
the award in 2008.

This photo shows one of the
volunteers, Nigel, with the kit
which all goes in the black bag
and equips a Safe, Secure &
Comfortable (SSC) team
enough for a day of 6 Visits

This is Volunteer Sha
bbir doing SSC with a
couple in their protec
ted accommodation
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St.Helens Home Watch
To celebrate 30 years of Home Watch, St Helens Home Watch panel, consisting
mainly of Police Support Volunteers, organised an evening at Bishop Road Police
Club on Sunday 17th June 2012 where 65 Home Watch scheme members attended.
A presentation started the evening off, firstly giving recognition to those
Home Watch Leaders who make up the St Helens Home Watch Panel.
Matt Murphy (Chair) and Graham Trubshaw (Treasurer) were first to
be recognised with scrolled certificates. Supterintendent Moore also
invited them to attend Merseyside Police Head Quarters in July to
receive Home Watch Certificates of Merit.
Panel members, Brenda Blunn, Hilary Hancox, Bridie Hartley, Ben Hewitt,
Andrew Martlew, Edith Martlew & Raja Muralitharan were also
rewarded with scrolled certificates.
Recognition was then given to Ann White of Billinge Home Watch , Bill
Wood of Rainhill Home Watch and Jean Ranson of Windle Home Watch
who were all worthy winners of the Jeff Mills award for Home Watch
Leader of the Year. All received framed certificates in recognition of the
help and support they give to their local area.
Lastly a Posthumous award was given to Alan Grocott, who sadly lost
his brave fight to Cancer but who made a huge contribution to the
development of Home Watch in St Helens for over 20 years.
The guests enjoyed a beautiful buffet prepared by the Panel, were
entertained by DJ Geoff Webster and received goodie bags to take away.
A raffle raised £86.
The panel has received many emails and phone calls of thanks from those
attending the evening, and it is hoped to hold a similar event in National
Home Watch Week 2013.

Devon & Cornwall Police

NOMINATE VOLUNTEERS FOR NATIONAL AWARDS

Building safer communities together

A member of the Special Constabulary and two Police Support Volunteer teams
have been nominated for the NPIA Specials and Volunteers Awards 2012.
Special Inspector Bob Webb has
been nominated for the Ferrer’s
Trophy Individual award for his
engagement with farming
communities in his role as Specials
rural engagement officer.
Bob has built up and developed a
close relationship with the farming
communities, which has resulted in
reduced crime in targeted areas and
positive feedback from local
councillors. Vicky Hollinshead, Special
Co-ordinator said: “Bob’s success has
led him to recruiting and leading a
team of three other Specials who
now dedicate their time to the role
supporting rural communities across
east and mid Devon.
The Heritage and Learning
Resource volunteer team, and the
Six

Newquay Streetsafe project have
both been nominated for the PSV
National Team award.
Angela Sutton-Vane, who manages
the Learning and Heritage Resource
nominated the volunteer team, said:
“The Force’s collection of many
thousands of artefacts, police
archives and photographs is one of
the finest remaining police
collections in Britain. Our team of
ten volunteers have enabled the
Force to continue with maintaining
and archiving the collection to an
exceptionally high standard.”
The Newquay Streetsafe project
was initially set up in 2004 by the
community safety partnership in
response to a number of alcohol
related issues which peaked in the

town during the summer of 2009.
The team of twenty five are now an
integrated part of the Streetsafe
team. Superintendent Julie
Whitmarsh said: “The police support
volunteers have been a critical part
of the summer night time economy
support for the town and their value
is recognised across the Streetsafe
partnership. Their commitment in
recent years has helped achieve
significant reductions in crime and
antisocial behaviour in the town.”
STOP PRESS PSV's in the following
forces have been highly commended
or won an award: Avon and
Somerset, GMP, Warwickshire,
Gwent, MPS, Leicestershire, Devon
and Cornwall.

Home Watch & TAMESIDE
HOME WATCH
Social Media
PC Chris Hayden
is a Partnership
Officer with
Greater
Manchester
Police Tameside
Division and part of his
remit is to work with Home
Watch across the borough,
to support, expand, raise
awareness of and improve
upon an already well
established and managed
Divisional Home Watch.
PC Hayden approached the
HW Chair Janet Gould and
the Committee and
suggested the idea of
introducing a set of Social
Media pages for Tameside
Home Watch across the
Division.
PC Hayden already had
some experience with social
media as a Neighbourhood
Beat Officer and soon
realised that it was an
excellent tool to engage
with the community and
partners in a way that had
never been done before and
although sometimes a
feared tool, it allows instant
messages and news to be
sent out to thousands of
people in one hit.
PC Hayden thinks it’s
important for Home Watch
to have its own identity and
'face' on social media as it’s
not a police run
organisation and should
have its own presence, but
wanted the Home Watch
pages to also compliment
the Neighbourhood Police
Teams Twitter and Facebook
accounts as they work
alongside each other and
use each other’s info to
'Retweet' ‘Share’ and spread
information across massive
numbers of people, gain
new followers
thus increasing
the following
base for all
concerned.

CELEBRATES 30
YEARS

The 2012 Tameside Home Watch
Conference was held recently at
Dukinfield Town Hall, with over 100
Home Watch Co-ordinators and
invited guests attending.
Opening the Conference, Janet Gould,
Chair of Tameside Home Watch said:
“We have come a long way from our
humble beginnings way back in 1982,
no one realised then that they were
witnessing history in the making, that
from those little acorns a mighty oak
has grown, the largest voluntary
organisation in England and Wales”.
She also added “The challenge for the
future is looking at ways to reach out
to younger people, those from ethnic
minorities and people living in high
crime areas. Reaching out to people
from these groups is a priority because
we need to make Home Watch as open
and inclusive as possible. Only then can
we make further inroads into crime
and disrupt the activities of criminals”
Sergeant Joanne Edwards the recently
appointed Partnership Team Sergeant
for the G Division spoke about the

importance of Partnership working
and that the secret of success is in the
strength of our partnerships. She
outlined how the new Partnership
Teams role will support Home Watch
together with Neighbourhood
Policing.
PC Chris Hayden from the Partnership
Team explained how Social Media can
enhance communication; how it
complements the way we engage,
reach out and bring new members to
Home Watch.
The keynote speaker was the Divisional
Commander, Chief Superintendent
Nick Adderley who as the Force Lead
for Home Watch spoke about the Force
wide vision for the future of Home
Watch, but especially
his support of Home
Watch in Tameside.
He then conducted a
45 minute question
and answer session
which was tweeted
live from the
conference.
Janet Gould, Chair
of Tameside Home
Watch, concluded
the conference with
“Home Watch is the
best weapon in the
fight against crime,
it puts the
neighbourhood into
neighbourhood policing and the unity
in community”

“We are bringing Home Watch bang up to date for 2012 to a wider
audience and dispelling the old ‘curtain twitcher’ myths that
people still get hung up on. Working together and looking out
for each other to help make Tameside Neighbourhoods a safer place crossing barriers of age, race and class to create a community spirit
that benefits everyone!”

PC Chris Hayden

It is important to note that Social Media sites are NOT there to replace any
current methods of communication to members and the public. They are there
to complement the existing ways and to engage, reach out and bring in new
members to Home Watch from different areas and demographics - bringing
Home Watch up to date with modern methods for 2012!
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Greater Manchester Street Pastors

THE CHURCH IN
ACTION ON
THE STREETS
Street Pastors are volunteers from local churches who have a genuine concern for their communities. After professional
training, teams go out at night to engage with people where they are, on their ground and on their terms.
The street pastors’ main role is to make themselves available to care, listen, and offer practical help to whoever they meet, especially young people.
Their visible, uniformed presence offers reassurance and their non-confrontational approach has helped them to become a welcome part of
community life. Street pastors work holistically and equally with all people of all faiths. Though the Christian faith is at the heart of what they do
and why they do it, it is not at the forefront of what they say. Street pastors are not about preaching but a practical demonstration of the love of
God.
Greater Manchester has Street Pastors in Bury, Chadderton, Eccles, Failsworth & Hollinwood, Harpurhey & Moston, Middleton, Stalybridge, South
Manchester and Inner Manchester
Peter Gilson, is the Manchester North Street Pastor Co-ordinator and GMP staff had the opportunity to ask him about the scheme at a recent
“Good Ideas” day:
GMP: Are all Street Pastors Christian or can
other religions take part?
PG:
Street Pastors is a church based
response to urban problems. At a
national level we have spoken to other
faith groups to share our protocols,
however, after a year of scoping, there
was little interest for other faiths to set
up similar projects. It is our faith that
motivates us and sets our values
GMP:

PG:

What sort of training do Street Pastors
get, and in particular do they get
‘safety’ training?
Each Street Pastor undergoes 12 days of
training, 50 plus hours. Regarding
safety training we have a double basic
training of street safety with GMP and
a further day on conflict management,
again with GMP, and many other topics
will hold safety elements, like domestic

abuse awareness, hate crime, alcohol
awareness.
GMP: Do Street Pastors ever get assaulted
during their shift?
PG:
There are over 6,000 street pastors who
go out every month in 250 locations,
mostly in demanding hot spots, town
and city centres. Since Street Pastors
started in 2003 there have only been 5
reported assaults, all of which were
alcohol related.
GMP: Are you planning on working with
street watch and other local
organisations or do you prefer to work
on your own?
PG:
Street Pastors want to work with any
group or individual who want to work
to benefit their community. We find
where there are local groups there is a

THE DIFFERENCE STREET PASTORS MAKE
Street Pastors is not an organisation but a model that offers a structured and safe way to further
extend the ministry of the local church beyond its four walls. Those involved have found that it
has strengthened their relationship with the community and their influence for good with
statutory partners. At a personal level those who are active street pastors have found their faith
deepen, they become more confident and learn new and transferable skills.
One senior church leader has said that Street Pastors have done more for the ecumenical
movement than anything else in the last decade. Neighbouring churches are enjoying long term
friendships as they work together, both at leadership and congregational levels. The work of
Street Pastors offers a sustainable model that is financially viable.
Communities value street pastors being volunteers, rather than paid workers. They are
approachable and people want to speak with them. Each team represents different ethnic groups,
ages, backgrounds and genders - this has helped to bring community cohesion.
The team’s
non-confrontational
approach has the
ability of absorbing
aggression. The
presence of the teams
has brought
reassurance, lowered
the fear of crime and
has reduced actual
incidences of crime.
Street Pastors are
concerned to see not
only individual lives
improve but whole
communities.

www.streetpastors.org.uk

stronger community and less problems.
Our focus is problem areas with high
crime.
GMP: Who coordinates Street Pastors? Do
you need a locally inspired church?
PG:
Each Street Pastor initiative (SPI) is
under licence agreement with
Ascension Trust - that is the national
umbrella organisation. Locally each SPI
would build up a working partnership
with police, service providers and
church. From the church there would
be a minimum of 4 people who would
form a Management Group to ensure
that the smooth running of the team
and see that all protocols and
procedures are followed. The day to
day running will be overseen by a
coordinator and when out on the
street each group have a team leader.

CASE STUDY
On one of the first nights out the street
pastors called into a local corner shop.
Part of our normal routine would be
visiting night time venues, pubs, clubs,
shops and take-aways. Mohammed ran a
family business; he told the pastors that
once or twice a week young people
would steal something from his shop.
Whilst chatting, two young lads walked
in and after eyeing up the pastors in their
uniform, they proceeded to steal a bottle
of cider from the shelf and ran out of the
shop. A frustrated shopkeeper scuffled
past the team and headed to the door,
but by then it was too late - the lads were
gone. The street pastors could not believe
their eyes.
As Street Pastors became accepted by the
young people they could speak into
situations like this and explain that
Mohammed had a business to run. At the
same time they could speak to shop
owners about how to respond to young
people. In the last two and half years
Mohammed has told the pastors who visit
regularly that he has had no more theft
from his shop. He is just one of many who
are enjoying the presence of the pastors
on their streets.

