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Many organisations could not survive
without the dedication of their volunteers
however sometimes we get so busy in our
day to day work we forget to take the time
to say “please” and “thank you”, and I
believe this is key to volunteer retention.
Volunteer recognition and the act of saying
“thank you” should be an ongoing process,
not just at a reward ceremony, or on a yearly
certificate, although these should still be
part of recognising the value of our volunteers. Forces spend a lot of time
thinking about how to retain their volunteers, and yet perhaps it is the
simple act of saying “Thank you” and not taking volunteers for granted
that is the key to keeping them!

“The Police are the public and the
public are the police” – Sir Robert
Peel’s most often quoted principle is as
relevant today as it was in the
nineteenth century and reminds us of
the police’s need to reflect the
communities they service.

This has been brought to the fore with
the Governments “Big Society” agenda, which is open to
interpretation and means many things to many people. As the
national lead for ‘Citizenship in Policing’, I know the ‘Big Society’ is
happening all around us and has been for some time. Advances
with neighbourhood policing in recent years has proven that there
is no disconnect between the police and public – in fact quite the
opposite is true.

I also believe that it is important to provide roles that meet not only the
organisations needs, but also that motivate and give personal satisfaction
to volunteers. If you read Alison’s article on why she volunteers I think
this reinforces the need to have meaningful volunteer roles. The North
West PSV practitioners met recently and are planning to run a day of
workshops within forces which will talk about managing volunteers, why
we involve volunteers, the challenges from both sides and also dedicate
some time discussing volunteer roles. Keep a look out for further
information regarding this.

We currently have more than three million neighbourhood watch
members across the country. These members support their
communities by running community projects, securing funding,
working with their local Police Community Support Officer (PCSO)
or simply looking out for neighbour’s homes and being the eyes
and ears of the community. I am also delighted to see that Police
Support Volunteer numbers are approaching 10,000 and that we
have more than 19000 special constables.

I hope you enjoy the articles in this issue. I would really appreciate articles
for the next publication and ask that you email me on
tina.shelton@gmp.pnn.police.uk if you have a story for Volunteering
Matters.

Rob Beckley
DCC, Avon & Somerset
ACPO National Lead for Citizens in Policing

Tina Shelton
North West Regional Co-ordinator

According to a new study in volunteering habits by YouGov More than
one in two people in Britain volunteered in 2011.

Some 2,025 people were surveyed in the study commissioned by
Zurich. It found that 55 per cent of those surveyed took part in at least
one or more volunteering activity in 2011, with 47 per cent taking part
in two or more. The age groups most likely to volunteer were over-55s
(59 per cent) and people aged 18-24 (58 per cent). The most popular
activities undertaken in the last year were neighbourly deeds (50 per
cent), other unpaid activities to support local people (27 per cent),
fundraising for a local cause (26 per cent) and giving time to help a local
cause (22 per cent).

Hitting 1000
volunteer hours

Joanne Lewis has just completed 1000 hours of volunteering for Merseyside Police. Joanne is
undertaking a Level 3 NVQ in Business Studies and is using the work she does as a volunteer in the
Roads Policing Unit as part of the course. She is being helped to do this by Team Enterprises who are
a local management development, training and consultancy company who already work with
Merseyside police and the Truancy Officers.
Joanne will receive a certificate which will be presented by the Area Commander.
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FARLEY’S HOME WATCH
Farley’s Home Watch is situated in the Tameside West Neighbourhood,
Droylsden East Ward and has 220 members to date. The scheme started in
2002 and has gone from strength to strength. With the help of local
councillors, police and other agencies we have managed to ease a few
problems mainly with anti-social behaviour and burglaries but as with
many areas this is still a major problem. They have campaigned to have two
problematic "hot spots" alley-gated and thus relieved some of the associated
anti-social behaviour.
In 2007 Farley's Home Watch, members helped to create another group
called 'Friends of Copperas Field' and this group too has managed to make
a difference in the area. 'Friends of Copperas Field has recently held their
4th annual Fun Day event which was considered to be the best one yet with
up to 1,000 people attending throughout the afternoon. The aim of Farley’s
Home Watch and Friends of Copperas Field is to try to bring the
community together and work towards making our

local vicinity a safer and more pleasant area to live. It is felt that a feeling of
safety and community is created, concentrating on the young people,
people will be encouraged to be more involved and take pride in their
estate and the surrounding areas.
Farley’s aim to get the community. including young people, involved in
projects such as community art, nature trails, adventure playgrounds which
will hopefully give them a sense of ownership and help combat some
thoughtless anti-social behaviour. They are also involved locally in two
youth projects based in the Concorde Suite in Droylsden, one being Delta
which is a monthly disco which attracts up to 200 young people every
month and Prime which is a youth club that is on a Wednesday and Friday
evening which is relatively new but is also attracting 90+ each evening thus
engaging young people in the area. Whilst these two youth projects are
underway there is noticeably less anti-social behaviour and youths causing
annoyance in the Droylsden area as a whole.

Another project Farley's Home Watch and
Friends of Copperas Field have recently got
involved with is the "Adopt a Towpath" scheme
where the community help to keep the stretch of
canal towpath near to the estate clean and tidy
which in turn also helps to make the area a nicer
place to live.
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SPOTLIGHT ON A VOLUNTEER
Janet Gould is a volunteer for Greater Manchester Police and has been an essential part of the South Neighbourhood
Policing team for a number of years; initially Janet was a Homewatch Coordinator in the Longdendale Ward.
However, in 2006, Janet took on an additional role as one of the first GMP police support volunteers. Janet was
recently nominated for the Tameside Excellence Awards where she was runner up.
Inspector Terence Finn states “Janet
began assisting the Hattersley Police
Team with PACT support and
administration. This in itself has kept
Janet busy but she had the drive to take
on more responsibility. Since that date
Janet has been exceptional in
supporting all manner of
neighbourhood events, not just on the
South but has applied for and been
granted funding for the Safer Homes
initiative which culminated in 4 large
community events during 2010 at
Dukinfield Town Hall arranged and
hosted by Janet. She still regularly assists all the
Neighbourhood Teams in setting up new Homewatch schemes”
Janet works closely with Inspector Finn who is the Divisional Lead for
Volunteer development. Both he and Janet recognised that the
scheme was growing and there was a significant need for
administrative support to maintain the scheme to a good standard.
Inspector Finn continues “Janet has become, almost by default and
because of her willingness to help, the Lead Volunteer for Tameside
and works hard to ensure that the scheme remains effective and seen
as a leading example across the Force. Tameside currently has 30
volunteers with a further potential 25 waiting for vetting! Due to the
success of the scheme Janet is called upon by HQ to advise and assist
on both Homewatch and Volunteer matters. Her views experience
and knowledge are of real benefit in shaping the future of both
schemes.

Janet is a truly unique, caring and dedicated individual. Despite
running a busy farm and business she still finds time drop everything
and attends meetings at Hyde, Chester House and at various venues
across the force. Without her personal support and drive the Tameside
volunteer scheme would not be in the very healthy state that it is. She
now undertakes the daily administration for the scheme. She manages
vetting, maintains the database, is the contact point for all the
volunteers and keeps the Inspector on his toes!

“

”

Janet is one of those individuals who can
never do enough for a good cause. She
goes out of her way to think creatively
about improving existing schemes and is
truly passionate about communities
being involved in policing
Inspector Terry Finn, Tameside

Janet’s latest venture is to take on key tasks for “Club G4” the youth
disco for Hyde and Longdendale. Her willingness to help the force and
her community seems limitless.
Tina Shelton, Regional Co-ordinator states, “Janet is a truly remarkable
person, she has also offered her assistance to me in terms of the
Volunteering Matters publication on top of everything else she does
and I would like to officially thank her for finding the time and
commitment to do this as well as everything else she undertakes”

Why do I volunteer?
We talk to Alison who has been volunteering for GMP for over 12 months to ask her
some questions about her experiences of volunteering within GMP.
When did you start volunteering?
I started volunteering in September 2010. I had just graduated
from University that summer and wanted to be proactive so I
applied to be a Police Support Volunteer.

Why did you start volunteering for GMP?
I decided to become a volunteer as I was contemplating a career
with the Police. I thought volunteering
would be the best way to get a feel for the organisation and see
if it was really for me.
What do you do at GMP?
I have worked with GMP for over a year now and I have worked
in several diverse and varied roles and projects. My initial work
started with a neighbourhood team in Tameside where I
completed mainly administrative tasks using the various GMP
systems. I continue to work with the team by attending and
recording minutes for the community and Local Authorities
meetings. For the past 6 months I have been working at Chester
House (GMP HQ) completing research for a project on Out of
Court Disposals, I won’t delve into details but it has all been very
interesting work. My newest GMP venture is with Tameside’s Child
Protection Unit where I have been tasked to create a database to
collate information and intelligence on current and cold cases. So
to sum up, I have done a bit of everything!
What skills have you learnt/what do you get out of it?
Firstly I believe that volunteering with GMP has really boosted my
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CV. However (and may I apologise,
I did try to avoid all the clichés), I
must admit I really do enjoy the
sense of satisfaction I get out of
working with GMP, knowing that
I’m doing my part for the
community. GMP has given me
first class training to complete
my work; I love the responsibility,
diversity of work and the people I get to work alongside.
Would you recommend it?
I would definitely recommend it, I already have!
What are you looking to do in the future?
Well my future has recently been determined as I have just passed
my final selection board to attend the Royal Military Academy
Sandhurst to become an Army Officer. I am excited to start my
new job but I have also decided that once I have finished my time
in the Army I would love to join the civilian police, with GMP
obviously!
How has volunteering at GMP helped you get there?
My voluntary work with GMP has given me a backstage pass in
to what it is like to work in a professional organisation.
Ultimately it has given me the confidence to pursue my career
with the Army, as I am considering joining the Royal Military
Police, what I have learnt whilst working with GMP is quite
literally invaluable.

