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CENTRE PAGES
Operation Cracker, North Yorkshire Police

• The Citizens in Policing website now holds over
120 resources which forces can access for
additional support, with the inclusion of best
practice, guidance documents and new case study
reports which focus on roles that utilise the powers
provisions of the Policing and Crime Act 2017.

Abu Dhabi Police pay
the UK a visit

• The Valuing Volunteer Framework was formally
launched at this year’s National CiP Conference,
a user friendly self-assessment tool, designed to
assist forces and CiP practitioners to identify their
strengths and highlight areas for development, in
relation to their CiP Programme.

WELCOME
Volunteers in Policing have been around longer
than the regular service and are the bedrock of
civil society, grounded in the “Peelian” principles.
Volunteers enhance the policing service, providing a
plethora of skills and support; enabling us to deliver
the best possible service to our communities to keep
people safe.

As we move into 2019, I’d like to take this opportunity
to reflect on some of the achievements of 2018.
• Over the course of the year, the nine ACC
Regional Leads across England & Wales have
continued to hold regular meetings with their
forces to share learning and good practice. We
now have six of the nine regional co-ordinators
in post, providing a solid infrastructure to ensure
clear communication throughout national,
regional and local arrangements supporting
the development of Citizens in Policing (CiP)
programmes.
• In July the 2018 -2023 Special Constabulary
National Strategy was approved, and a SC
national working group established to develop an
accompanying delivery plan to help achieve the
aspirations set out in the strategy.

Volunteering Matters is produced with support from
Graham Holmes, Volunteers and Volunteer practitioners.
Please send your views, ideas and articles to:
tina.shelton@gmp.police.uk
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• The biggest ever national CiP benchmarking and
volunteering survey, providing vital information
that not only shows the excellent work that is
taking place, but highlights areas for development
and focus that will inform the next iteration of the
National CiP Strategy, which is due next year.

Captain Saleh Alafari and 1st Lieutenant
Humaid Alkalbani from Abu Dhabi Police
recently visited North Yorkshire Police to speak
with Chief Constable Lisa Winward, National
Coordinator Mary Bailey and Dr Iain Britton
from the Institute for Public Safety, Crime and
Justice, to look at respective volunteering
initiatives through the Citizens in Policing and
We are All Police programmes. The meeting
provided an opportunity to share approaches
and strategies in relation to developing
volunteer roles, attraction, recruitment and
selection, training and support and reward
and recognition.

Looking forward into 2019, in addition to the
development of the next National CiP Strategy, some
of the other proposed activities we aim to see are:
• The launch of the 2019 - 2023 National Police
Support Volunteer Strategy.
• National guidance in relation to ESP, currently
under review, is due to be formally launched in
May 2019. This work is being led by the NW
Region who have brought together representatives
from across force areas and established a national
network of ESP practitioners.
• The completion and evaluation of the police
transformation funded national pilots; which
will result in the publication of a range of
resources and products available to forces
highlighting exciting and innovative new ideas for
volunteering.
The progress that has been achieved could not have
been done without the continued effort, support
and active engagement of our volunteers and CiP
stakeholders and therefore I would like to take this
opportunity to say a huge thank you to you all and to
wish you all the best for the year ahead.
Lisa Winward
Chief Constable, North Yorkshire Police
NPCC Citizens in Policing Lead

Front Page: Police Support Volunteer Amy from
Greater Manchester Police
If you would like to be placed on the e-subscription
list please email: tina.shelton@gmp.police.uk

GMP Volunteer
Police Cadets
support the Royal
Horticultural
Society

Earlier this year the Irlam & Cadishead Volunteer Police
Cadets had the privilege of being invited to help out
at the new RHS Bridgewater site at the Old Worsley
Hall. Currently the largest gardening project in Europe,
Salford’s new 154 acre RHS Garden Bridgewater will
open to the public in 2020.

Named after the historic Bridgewater Canal which
runs along the southern end of the site, RHS Garden
Bridgewater is situated on the former estate of the First
Earl of Ellesmere, who built Worsley New Hall in the
1840’s.

This once in a generation project will see the Royal
Horticultural Society take inspiration from the heritage
of the site and transform it into a world-class garden
in the North West, while also delivering a programme
of community outreach and education activities,
volunteering and training.
Five of the Cadets attended the site with the VPC
Team Leaders and put in a hard day’s work, engaging
with both the adult volunteers’ and the RHS Garden
Bridgewater Horticulture Team. The task for the day was
to continue clearing Rhododendron Ponticum from part
of the woods, which is a really invasive plant.
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South Yorkshire
Police welcome new
Vehicle Maintenance
Volunteer
South Yorkshire Police have recently
recruited a Vehicle Maintenance Volunteer.
Stephen volunteers once a week for 4 hours
and during this time he works really hard,
cleaning the interiors of a number of police
vehicles, as well as checking the lights, oil
and washer levels and undertaking tyre
condition checks. Stephen also ensures that
the vehicles are fully stocked with all the
equipment that is required, reporting any
issues to his Line Manager.
Stephen tells us: “The whole team at all
levels and all departments in Sheffield
are brilliant to volunteer with. It’s very
rewarding, motivating and refreshing; it is
adding a nice bit of variety and dimension
to my week. The team make the time spent
there worthwhile and it’s a great boost! Any
requests for top up for materials are also
responded to straight away. Volunteering
here is a pleasure all round.”
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South Yorkshire Police colleagues are equally
delighted with the support that Stephen is
providing, telling us: “Stephen is doing a
great role here and is appreciated by the
staff in receipt of his goodwill…..Stephen
really puts everything into cleaning the cars
and is an extremely personable individual.”

GMP Recruit Senior Scam
Busters Team to Tackle Fraud
A band of volunteers have been recruited by Greater
Manchester Police (GMP) to give peer-to-peer
support to older victims of fraud and cyber-crime.
The Senior Scam Busters, which comprises of 10
predominantly older and retired people, will be
trained to give fraud advice and guidance as well as
signpost people to specific agencies when necessary.
More than 1,000 reports of fraud and scams are
recorded every month across Greater Manchester
and a large percentage of these are made by older
members of the public who have fallen victim to
telephone scams, online scams and doorstep crime.
The newly formed team will identify and contact
victims over 60 years old from the reports, giving
practical help and advice over the telephone to
reduce the risk of them falling victim again.
The introduction of the Citizens’ Contract in October,
saw GMP calling on communities to work together to
create a safer Greater Manchester. The Senior Scam
Busters will become an integral part of the policing
family, attending community engagements and
educating vulnerable people about fraud and how
they can protect themselves from the scammers.

emphasise how valuable older people are in society
and by creating an environment where volunteers can
socialise with each other and the wider GMP and
partner family, we can work together to carry out this
vital work.”
Deputy Mayor of Greater Manchester Bev Hughes
said: “More than 1,000 people a month are
deliberately targeted and tricked into sharing their
personal information – with money being taken.
I have personally experienced attempted fraud
over the past few weeks and I know how disturbing
and upsetting it is to be a target for fraudsters. The
Senior Scam Busters will be able to offer invaluable
support to older, more vulnerable people to reassure
those who have been targeted and stop people
becoming victims of fraud in the future. This is a really
innovative approach to preventing fraud and I look
forward to seeing how it develops in the coming
year.”

Deputy Chief Constable Ian Pilling said: “Keeping
Greater Manchester safe is no longer just a police
responsibility and the introduction of the Scam Busters
Team is crucial to supporting current demand and
increasing our engagement with the communities we
serve. Our new skilled and knowledgeable recruits
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any one time there was, including Police Volunteers
and Police Officers, upwards of thirty volunteers and
professional advisors out on the streets.
Partner agencies supporting the initiative included:
Eastfield Town Council, North Yorkshire Fire and
Rescue, NatWest Bank, Scarborough and Ryedale
Carers Resource, Coventry University, Beyond Housing
and North Yorkshire County Council’s Road Safety
Partnership - 95 Alive.

North Yorkshire Police Volunteers take THE
spirit of Christmas into local communities
Police Volunteers played an important role in the
planning and execution of an initiative to keep older
North Yorkshire residents safe this Christmas.
Operation Cracker saw Volunteers, working alongside
Police Officers and PCSOs, calling on residents – young
and old – in areas where there is a high proportion of
older and vulnerable people.

Older residents were offered crime prevention
and welfare advice while younger residents were
encouraged to keep an eye out for their older and more
vulnerable neighbours.

The Filey and Eastfield Neighbourhood Policing Team
accompanied by Police Volunteers joined forces with
Westway Open Arms and partner agencies.

“During Operation Cracker we visited areas where
there is a higher population of older people, making
sure they are equipped with the right support to get
them through, what for some, can be a tough time of
year.“

“My thanks go to our volunteers and partner agencies
for their support and enthusiasm for this operation. Their
assistance meant we could visit a lot more people and
help make their Christmas a safe and secure one.”

Westway Open Arms – which has a close working
relationship with the Filey and Eastfield Neighbourhood
Policing Team - is a Social Action and a Christian
Charity that serves the residents of Eastfield all year
round, especially those that find themselves facing a
crisis or any kind of difficulty.
Operation Cracker was a major partnership initiative
drawing in support from over seven different agencies
providing much needed manpower and expertise. At
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“This can often be a difficult time of year for many
people, particularly older residents who may have little
or no family support. The change of weather can mean
those with limited mobility can suffer even more, which
can make them even more vulnerable.”

“We provided advice such as home security and how to
keep your valuables safe when you’re out and about,
as well as sign-posting to support from partner agencies
and local groups that can provide support if they are
spending Christmas alone.“

The operation, which included visits to over 1,500
homes, targeted four towns and cities in the North
Yorkshire Police area - York, Harrogate, Northallerton
and Eastfield on the Yorkshire Coast.
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Inspector Andy Short of Filey and Eastfield
Neighbourhood Policing Team, said:

Neighbourhood Policing Teams and the community.

Keep Safe at Christmas Roadshow

In tandem with Operation Cracker Police Support
Volunteers, worked in collaboration with officers from
the Neighbourhood Teams, launched a campaign
aimed at raising awareness of safety over the Christmas
period.
The Keep Safe at Christmas Roadshow visited
Scarborough, Filey, Eastfield, Malton, York, Selby,
Tadcaster, Sherburn in Elmet, Harrogate, Northallerton
and Stokesley during the peak shopping period on
either side of Black Friday and Cyber Monday.
Natasha Almond, NYPs Citizens in Policing Coordinator
Manager, said: “The Christmas period is traditionally
the busiest time of the year for shopping and
unfortunately, there are those who exploit this period
for the wrong reasons but it only takes a few simple
preventative measures to discourage criminals and stay
safe.”
Working closely with the Cybercrime Unit the roadshow
also provided information, safety tips and precautionary
steps to take when purchasing goods online to keep
safe and avoid being targeted by criminals.
It also stressed the importance of people understanding
the dangers of social media and that what you post
online stays online.
The Roadshow also offered advice on Party Safety,
Home Safety and Road Safety.

The Reverend Sam Taylor, leader of Westway Open
Arms, said:
“It’s such a privilege to work with North Yorkshire
Police and other agencies to reach the elderly,
vulnerable individuals and families. Christmas is a great
opportunity to work together in our community to give
hope, support and to remind people that they’re not
forgotten about.”
It is planned that Operation Cracker will continue
throughout the year as part of the dialogue between the
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scene of a high risk
activity, such as assaults,
armed robberies, fights
in progress, or violent
incidents.

Volunteers supporting a ‘boating whilst intoxicated’ checkpoint

their responsibilities. If their role calls for the use of
department vehicles, VIPS are required to attend a
vehicle familiarisation course, either at a station or the
FCPD Track.

Meet Fairfax County Volunteers
The US Volunteers in Police Service (VIPS) Program was
established in 1999 to utilise Volunteers to supplement
the administrative operations within policing. 2nd
Lt. Scott Colwell, from Fairfax County, Virginia, who
manages the Fairfax County Volunteers’ Programme
said “While the mission of the VIPS Program continues
to be primarily administrative in nature, it has greatly
expanded to other areas of responsibility, and
recently we have started to recruit Volunteers with
specialist roles, such as Forensic Accountants, and
have two Volunteers presently within this area. Other
opportunities for Volunteers include general office
duties, computer activities, photography, staffing of the
Citizens Police Academy (CPA), general maintenance
of police vehicles, Crime Prevention activities, to
include Neighbourhood Watch Programs, National
Night Out, newsletters, and other similar projects
at the district stations, editors for numerous police
department publications, role-players at the Criminal

Fairfax County Volunteers undertaking Child Car Seat Inspection
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Fairfax County has 60 Auxiliary Police Officers (APO)
(volunteer uniformed officers) who have to volunteer a
minimum of 288 hours per year.

Justice Academy and during other training exercises
(secondary assignment), Child Car Seat Inspections,
and fingerprinting (specialised assignment).”

Volunteers role playing

The Fairfax County Volunteers Scheme has around
80-90 volunteers and they give around 60 hours per
year (around 5 hours per month). There has to be a
role/assignment available before they are recruited.
Recruitment is application, interview, and police
background check. Volunteers must be in good health
and aged 21 years. Volunteers are assigned to a
location and have a local supervisor and are issued
polo shirts, jacket, windbreaker with the VIPS logo and
Fairfax County stitched on, so not dissimilar to the UK
Police Support Volunteer Scheme. Volunteers receive
on-the-job training for their individual assignments. They
are not trained in doing specific police related tasks,
with the exception of fingerprinting, if that is part of

A benefit is that an APO
doesn’t have to pay a
personal property tax
at all on one personally
owned vehicle if they
are a resident in Fairfax
County and have
completed their hours.
Interestingly, whilst US
policing do not have an
Employer Supported
Policing Scheme, Fairfax
County employers all
received two days
per year for general
volunteering.
There is also an Explorers
Scheme (similar to the
UK Volunteer Police
Cadets) which is 14-16
years of age that help
out at community events
and are uniformed.

An interesting fact is that unlike England & Wales,
where all Special Constables have the same powers
and equipment, in the US this varies from State to State
– some carry guns, some do not, and there seems to
be a difference in the tasks that they can carry out too.
The Fairfax Auxiliary Officers carry Tasers and baton,
but not guns. Fairfax APO’s have a full time paid officer
to supervise both operationally and administratively.
There is no formal rank structure however there will
be a lead APO to coordinate day-to-day activities at
the Station. They are considered subordinate to the
employed officers. They are issued a different uniform
from the regulars (dark blue) with patches displaying
‘Auxiliary’.
The Fairfax Auxiliary are sworn officers with limited
duties, such as traffic citations, traffic hazards, parking
complaints, fingerprinting, role playing; they can issue
summons under direction of paid officer, but cannot
make a physical arrest. They can respond to low level
activity as pre-mentioned, however cannot enter the
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olunteer, I feel that I am well supported within the force. I
ide Officers and Staff and seeing the benefits that this provides

His roles require him to be practical
and take a flexible approach
to volunteering, often being
approached on an ad hoc basis to
support the Force in a variety of
ways. David said, “The part of my
role that I enjoy most is working with
the Dog Training Team, I also enjoy
assisting Officers in general. I have
a long association with Staffordshire
Police. I used to help members of
the public to take and pass the
Advanced Driving Test run by the
institute of Advanced Motorists.
Police Class One from the Traffic
Division were our examiners.”
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SPOTLIGHT ON...

Police Support
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ice. I Volunteer
used to help members
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“All parts of the roles
that I undertake face
their own challenges.
I am able to overcome
these however and feel
that I am able to deal
with them, sometimes
with the help of
members of the Police
Force.

Staffordshire Police as a Police
Support Volunteer. Firstly, he
r ownundertakes
challenges.
amofable
to
the Irole
Community
e to deal with them, sometimes with
Engagement Support Volunteer.
As a Police Support
This role allows him to support the
Volunteer, I feel that
ell supported within the force. I
Force with various campaigns and
seeing the benefits that this provides
I am well supported
initiatives such as supporting the
within the force.
Police Dog Training and assisting with
I enjoy working
interviews in the Human Resources
alongside Officers
Department. His most recent role
and Staff and seeing
undertaken is that of Appropriate
the benefits that this
Adult in the Northern Custody
provides FOR the force.”
Facility.
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SPOTLIGHT ON...
Police Support
Volunteer Amy
Amy joined Greater Manchester Police as a Police
Support Volunteer in December 2018 volunteering
within the Neighbour Confidence & Equality Team,
who have responsibility for delivering on the Citizens in
Policing portfolio.
Why did you become a Police Support
Volunteer?
Eventually I would like to join Greater Manchester
Police in terms of my career, so alongside my current
studies I wanted to give some time to volunteer, not
only to give back to the community but to gain some
experience and insight into policing to help me decided
which route to take once I complete my Degree.
What do you do as a Volunteer?
I undertake a number of tasks such as supporting on the
volunteer interview panels, delivering Police Support
Volunteer inductions, and last year I was involved in the
planning and delivery of the Annual Citizens in Policing
Awards. I had specific responsibility for obtaining
raffle prizes to raise money for the Charity that the
awards were supporting. I also help within the Special
Constabulary Welfare Hub, which supports Special
Constables that are on a leave of absence.

events with my family and friends, mountain climbing
and running.
What are the best bits of volunteering?
I love supporting the interviews…. It’s so interesting to
meet such a variety of people with different reasons
for wanting to volunteer. I really enjoy helping to
deliver the Police Support Volunteer inductions,
particularly meeting the new Volunteers. I feel that I
am really supported by the team I volunteer within, and
volunteering also gives me a great sense of well-being.
What does the future hold?
I am going to shadow in some different departments
in the next few months to try and help me decide
what direction my career could take once I achieve
my Degree in 2019. I am particularly interested in the
Major Incident Team work, such as the Sexual Offender
Management Unit or Modern Slavery, and will also try
and spend some time over with the Forensics Team too.

Tell us more about yourself…
I am mum to Jaden aged 11 years, and work in
Operations within the “On the Beach” call centre. I am
also studying for a degree in Psychology & Criminology
at Salford University. I like to keep busy and in my
spare time I train and take part in tough mudder-style
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Police Support
Volunteer has a
mystery solved

Charles’ 70th birthday as a member
of the War Widow’s Association, she
met train manager Wayne, who just
happens to be a war enthusiast.
As Rita and Wayne got chatting on
the two-hour journey, she shared how
her family had never been able to
locate the grave of her grandfather,
Private Thomas Bryan of the 2nd Ox
and Bucks Regiment, since his death
during the Great War in 1915.
My grandma used to talk about him
fighting in France in the First World
War, and she never saw him again
after he left home to fight in his best
suit,” Rita says. “All she received after
he died was a parcel with his suit
in, full of French clay. This story had
stayed with me, even though I was
only a little girl when she talked about
it.”

She asked Wayne if he’d be able
to do anything to help find out the
full story as he had an interest in
It’s not every day that a chance
the history of the conflict but as they
encounter on a train will lead to the
solving of a hundred year mystery, but parted ways she wasn’t expecting to
hear from him again.
when GMP Police Support Volunteer,
Rita Armin, met Train Manager
“I had tried previously but there
Wayne McDonald on her Virgin Trains
were so many names the same as my
journey from Stockport to Euston,
grandad that I gave up,” she explains.
that’s exactly what happened.
“I gave Wayne as much detail as
possible and he said he would come
Rita never knew the whereabouts of
her grandfather’s grave after he died back to me if he found anything.
fighting in World War One and her
family had given up looking for it. But,
when the 85-year-old was travelling
to London to attend a reception
at Buckingham Palace for Prince
12
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“A few days later I received an email
from Wayne with the most amazing
information that he had tracked down
the location of my grandad’s grave.”
Wayne searched through old census
data and the Commonwealth War
Graves Commission website in order
to locate where Rita’s grandad had
been buried in Northern France.
But Wayne’s information revealed
more than Rita had expected. Not
only had he found the location of
where Thomas Bryan was buried but
Wayne also discovered that he was
actually Rita’s step-grandfather.
“Grandma had married again after
her first husband had died, leaving
her with five children, the youngest

being my father,” she explains.
“Never in a million years, did I expect
to receive all that lost information
about my paternal grandad. For
years I have wondered what he was
like, where his remains are. I am
so grateful to Wayne; I’m having
difficulty in expressing the words to
thank him.”
Wayne even went one step further
and visited Béthune Town Cemetery
where Private Bryan was buried
to pay his respects and take a
photograph of the burial site for Rita.
Describing himself as an amateur
war researcher, he says: “It was
fascinating to listen to Rita’s family
stories and an absolute privilege
to help solve the mystery of what
happened to Thomas.”
Issue 24 VOLUNTEERING MATTERS
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Meet Devon and
Cornwall Police
Support Volunteers

Millie Vincent
Local Policing Support Volunteer
Millie says, “I wanted to be a Police
Volunteer to gain experience with my local
police force as I am hoping to do a
university degree in policing and to
play an active role in my community
so I joined the Local Policing Team
at South Molton.”
Millie is looking to commence
studies into a Policing Degree
Course and will be a huge asset
to South Molton and across the local
policing area. She will help develop the
engagement strategy and promote the
effective use of social media.

Hubert Wilk
Local Policing Support Volunteer
Hubert says, “I enjoy feeling that I do
something that helps to fight wildlife crime.
I love animals and I started with a project
to try to prevent any cruelty towards all
species. I try to inform people who deal
with materials produced using endangered
species. I think that more people should
get involved with the Citizens in Policing
programme; I know for some people it is
difficult to spare time but there are some
tasks that can be done from home and we
all have individual skills that can be used to
help fight crime.”
Hubert is working on a piece of work that
will help tackle the global wildlife trade and
the Forces’ interactions with the antique
trade. The work Hubert is helping with is
carefully chosen for what he can offer and
what he can achieve.
Kate Marks, Diversity Officer says,
“I was keen to look at ways that
we could work together in terms
of community engagement within
my role as a diversity officer and
whether it would be possible to
send out some of my messages
via the Alert system so they are
reaching the maximum number of
people. Hubert is helping us to reach more
and more people.”

Kayleigh HawkinsVolunteer Lifeguard
Through supporting the
Fitness Team at the Force
Headaquarters, Kayleigh
is able to gain valuable
lifeguarding experience
that could lead to paid
employment. It also means
that police personnel can
now use the pool more often
than they could before.
Sammy Spall from Devon
& Cornwall Police says
“Kayleigh has been
excellent, covering sessions
every Friday. She has been
a great help.”

Plymouth University
Student Project
Plymouth University Students
are gaining an insight
into modern day policing.
Students have become Local
Police Support Volunteers
giving a minimum of 80
hours volunteering each to
the Force and have worked
across the Devon and
Cornwall peninsula.

Vehicle Check Volunteers
Volunteer Mandy Lawrence
says, “I get to contribute
to the Force and the
community in a positive way.
In return I receive a sense of
value and self-worth back.”

Sergeant Scott Taylor says,

The Vehicle Check
Volunteers support with
police vehicle checks. They
assist with the looking after
of the fleet of marked and
unmarked police vehicles
to ensure that they are fully
equipped and always safe
to use.

“Prior to the project
I had my concerns
that they would be
of limited help. Not
through natural
intelligence and skills
for life but through
knowledge and
understanding of the
Police and the work
that is undertaken. The
student that came to
me was a great help as
I utilised her skills with
Microsoft office etc.
which saved me a lot of
time.”

Volunteer Robert Ferry says,
“Anything we can do to
make their (Officers) jobs
better must be a step in the
right direction.”

Response Sergeant Chris
Pusey says, “The effect this
will have on our teams will
allow officers to use the time
previously spent managing
and maintaining response
vehicles with other pressing
matters, especially investing
this time in our communities
and victims of crime.”

Millie is local to the area and has
previously volunteered for Devon Air
Ambulance, working in their retail
environment. She has a great personality
and demonstrates a desire to assist the
Force with promoting good news stories
and initiatives to the communities through
various means and there will be many
opportunities for her to do this.
Plymouth University Student Project
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