
SC2016 CONFERENCE EDITION

Gwent host the Special Constabulary 
National Conference 2016



The aim of SC2016 was to Inspire 
Volunteering; on Friday night alone we were 
joined by officers with over 7000 years of 
Special Service between them.  If that was 
not inspiring enough we heard from Chief 
Constable Dave Jones the National NPCC 
Lead for Citizens in Policing, who updated 
us on the national survey of volunteers in 
policing and the latest national strategy work.  
Leesa Harwood, Director at the RNLI gave 
a fascinating insight into the training and 
deployment of their volunteer crews both at 
sea and inshore flood rescue.  Amazing that a 
charity relies on 6 volunteers to crew one of 
its £2.5 million state of the art lifeboats in a 
force 8 gale!  Volunteering is the backbone to 
the whole organisation.  The Panel Session on 
Friday night with Chief Constable Dave Jones, 
ACC Richard Debicki of North Wales Police 
along with Nigel Green Chair of ASCCO and 
Superintendent Paul Phillips from the College 
of Policing unanimously supported the need 
to strengthen standards frameworks.

The workshops held throughout Saturday 
were a hive of activity and allowed much 
debate.  On Saturday Sir Martyn Lewis CBE, 

former newsreader who is now chair of the 
National Council for Voluntary Organisations,   
spoke about the social, health and wellbeing 
benefits of volunteering, he stated that 
volunteering with the Police “has to be near 
the top of the tree for Volunteering”.

Everyone enjoyed the Gala Dinner, with 
fantastic food and superb entertainment.  
We raised £1,600 for the Central Beacons 
Mountain Rescue Team in memory of my 
predecessor Peter Howells OBE who passed 
away in February;  we were fortunate to 
have been joined by his widow Penny and 
daughter Rachel.

Running alongside SC2016 was Operation 
Angler our Policing Operation for the 
event which was run seamlessly by Special 
Inspector Gareth Owen and his team of 
officers who were present throughout the 
event.  I would like to thank all of them along 
with Emily Godsell and Leeanne Husselbee 
for all they did for such an Inspiring 
Weekend. 

Richard A Jones 
Chief Officer
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WELCOME

SOCIaL MEDIa 
uTILISED aCROSS 

ThE WEEkEND  
#SC2016

When did you start planning SC2016? 
I started about 18 months ago, our then ACC 
submitted an application to host.  This was 
accepted – then she retired!  Over to you Em!

What have been the highs and Lows? 
Lows – long days and balancing the workloads.

Highs – Seeing it all come together; the great 
support I’ve had from our Specials the two weeks 
prior to the event, and throughout the weekend.

are there any funny stories you can share? 
Hmmm, not sure they can be printed!  Shirley 
Bassey (tribute) was great and really got the party 
started! I did hear a rumour that someone got 
locked out of their room Saturday night/Sunday 
morning in their underpants – and had to walk to 
reception for a key!

What has been the most challenging part of 
the journey? 
Trying to keep everybody happy! We had lots of 
ideas in the initial stages, not all of them could be 
used, which can bring disappointment. Getting 
all the booking forms back in was a challenge, 
and finally trying to plan and implement the 
event, whilst still doing my day job was extremely 
challenging.

What has been the best bit? 
I really enjoyed the weekend itself – it flew by – a 
bit stressful in places, but generally everything 
went well.   I just hope everyone enjoyed it and 
are able to take learning from it.

Can you tell us how the weekend went for 
you? 
It went so fast! I’ve got sore feet from running 
around and a definite lack of sleep!  However I’m 
so pleased we raised £1600 for the charity at the 
Gala dinner, and managed to sell over 400 pin 
badges.

Would you do it all again? 
Ask me again in a week or two!  I’ve really learnt 
a lot planning this event – mainly about myself - 
and it’s definitely been an experience I will never 
forget!

DIARY OF AN EVENT ORGANISER



Chief Constable Jeff Farrar opened the Conference 
on Friday evening saying it was a pleasure to host 
the SC2016, and he hoped that it would be a great 
opportunity to network throughout the weekend. 
Mr Farrar gave a personal welcome to the overseas 
delegates from South Africa, the USA (Florida and New 
York) and Ireland. He reiterated that this years’ theme 
was ‘Inspiring Volunteering’ and thanked the audience 
for their commitment to the Special Constabulary.  He 
also expressed gratitude to the organisers, particularly 
Emily Godsell, and thanked the sponsors saying 
‘without them the weekend wouldn’t happen”.

“I’m proud to stand here this evening and welcome 
you all to Gwent” SC Chief Officer Richard Jones

“This is my first national conference and it is a real 
privilege to be here, and to volunteer as the NPCC 
lead for Citizens in Policing.  I am hoping this weekend 
will help to influence how we develop the Citizens in 
Policing Strategy”.

“Every single day there are new changes for Policing. 
How do we place volunteering with these challenges? 
We need to connect the public to policing and policing 
to the public- and volunteering is the best way to do 
this”.

“We are trying to get to a place where volunteers are 
better led, better managed and better supported – we 
need to be in a place where volunteering is not an add 
on but a core part of business”.

“A heartfelt thank you as a representative for all the 
Chief Officers for your commitment, dedication and 
passion for volunteering to make a difference”.

Chief Constable Dave Jones, North Yorkshire police 
NpCC National Lead for Citizens in policing
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KEYNOTE SPEAKERS
a FEW kEY COMMENTS aRE CapTuRED bELOW FROM ThE CONFERENCE SpEakERS

“The most humbling thing of all is most of the people I 
lead do not get paid”.

“I am incredibly proud of volunteers in all 
organisations – thank you for showing up when other 
people won’t”.

Leesa harwood, Director of Community Lifesaving 
& Fundraising RNLI 

Tom Haye, Chief Officer of Hampshire, informed the 
delegates of the joint pilot between Hampshire and 
Gloucestershire introducing Specials and Volunteers 
into high tech crime units and cyber-crime units to 
enhance and augment the capability of each force.

“I invite you to learn the journey of the Reserve Garda, 
which is 10 years old this year”.

“First reserves graduated in December 2006, and 
must be accompanied by a regular officer. They have 
powers when on duty and in uniform. Joining age is 25 
years for full time and reserve force; therefore 45% are 
over 35 years old. Reserves are paid 1000 euros upon 
completion of 208 volunteer hours – however only 
45% claimed this in 2015”.

Greg Mekitarian, Sergeant an Garda Siochana 

“We estimate that there are 60,000-80,000 volunteer 
police reserves in the States United”.

“US police volunteer officers are older people as they 
predominantly served full time and when they retire it 
is common for them to move into the Reserves”.

Dr Ross Wolf, Reserve Division Officer, Orange 
County (Florida)

Friday nights q&a panel



Nigel Green & Ian Miller from the association 
of Special Constabulary Chief Officers (ASCCO) 
provided a national picture on products and Policy 
that would impact on the Special Constabulary.

aCC Richard Debicki, North Wales police & Welsh 
NpCC Regional Lead for Citizens in policing closed 
the conference on Sunday.

“It’s been a privilege to be here this weekend and 
Wales has been proud to host the conference and I 
am particularly proud to represent the Chief Officers 
across Wales for Citizens in Policing”.

“Policing is an honourable profession; looking after 
vulnerable people is a privilege of policing – I get paid 
to be a police officer – many in this room do not – this 
is an incredible manifesto of the commitment our 
police volunteers make day in day out – on behalf of 
Wales thank you very much for what you do”.

“First theme that came through this weekend is a 
need to shift culture – some forces are really good 
at integration of the Special Constabulary and other 
forces are at the other end of the spectrum – with 
some in between”.

“The shifting agenda in policing is significant – crime 
has got a difference pace – we need to use Specials & 
Volunteers as part of that endeavour“.

“We need to better engage volunteers in the work 
we do and make sure Specials and Volunteers’ voices 
are heard within the organisation – We need to seek, 
together with volunteers, how we better manage and 
support you”.

“We need to harness the collective power of 
volunteer’s right at the front line”.
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“The role as Chair for the NCVO has given me a 
helicopter view of Britain’s entire volunteering 
landscape”.

“1 In 3 young people and 1 in 4 adults haven given 
time to a chosen cause at least once a month last 
year”.

“There are some 163,000 registered charities in 
Britain and around 130,000 non-registered charities 
and 90% of these are run by volunteers without paid 
staff. The police service should keep in regular touch 
with these charities as this has be a great way to 
know what’s going on in your community”.

“The Special Constabulary is the continuation of a fine 
tradition of Policing”.

“Volunteers in policing play a truly significant role in 
combating crime and community safety”.

“Volunteering is not cost free.  It doesn’t just happen – 
it does require investment to give a better integrated 

and more cohesive service delivery”.

“Volunteering is the backbone of society”.

Sir Martyn Lewis CbE, Chair of the National 
Council for Voluntary Organisations (NCVO)
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a video message was played from The Rt 
hon Mike penning Mp, Minister for policing, 
Fire, Criminal Justice and Victims

“VoLunTEErIng 
IS ThE bACkbonE 

of SoCIETy” 
Sir Martyn LewiS CBe
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S P O N S O R S
SC2016 would like to thank their sponsors, without whom the 
Conference would not have taken place.

A Poem written by Hywel Griffiths 
qpM bSc Oap

I’ve just taken five minutes to write this 
little rhyme, 
In praise of those special people willing 
to give up their time! 
They do this quite gladly because they 
are people who care, 
And at any time you need them – they 
will always be there.

There volunteers are vital to us – 
helping out the community, 
Helping to deal with those who feel 
they can act with impunity, 
And perhaps special praise should go 
to those quite unsung 
Including the cadets where I started 
looking fresh face and young

Because I speak from experience as 
someone who knows, 
That the specials can be like regulars 
when their experience grows. 
They should be seen as an example, 
and as role models for all, 
Supporting the specials, is to stand 
proud and tall.

Them my message to all you very 
special volunteers, 
Enjoy being in the limelight and we’ll 
raise some cheers, 
To give you recognition and praise, 
which is so richly deserved, 
For those volunteers who ensure that 
we are so well served.

Thank you – Diolch! 
Hywel Giifiths QPM BSc OAP

SC2016 MuGShOT WAll
Delegates arriving at SC2016 were asked to have their photos taken!





SPECIALIST roLES 2
This workshop featured Special 
Constable Clive Buckley, West 
Midlands Police, sharing how 
Specials volunteer within the 
Birmingham Airport Police Unit; 
Special Chief Officer Wayne 
Humberstone, Bedfordshire 
Police talked about maximising 
the existing skills of his specials, 
and with him was Special 
Constable John Power and his 
dog Charlie who have become 

an accredited explosive search 
dog detection team, and regular 
Sergeant Wayne Baker from West 
Yorkshire Police talked about 
specials within the Public  Order 
Unit.
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ATTrACTIon, 
rECruITMEnT & 
rETEnTIon 
Three presentations sharing good 
practice from Heather Powell, 
Gwent Police (Positive action), 
Amanda Mosley, GMP (Attraction) 
and Hannah Crosby, GMP 
(Retention).

CybEr CrIME 
This workshop featured SC 
Chief Officer Tom Haye asking 
delegates to think on how they 
can recruit Cyber specialist into 
police forces via the Citizens in 
Policing programme, and Lyn 
Walton, from the National Crime 

Agency who shared the areas 
of work their NCA volunteers 
get involved in. The Hillingdon 
Volunteer Police Cadets also 
shared their work on educating 
people about Cyber Crime in their 
community.
 

SPECIALIST TEAMS
This workshop featured three  
good practice presentations from 
Special Inspector Ben Muspratt 
and Special Inspector Hannah-
May Hawkins  from Dorset 
Police talking about how Specials 
tackle rural crime, including 
cross border operations, regular 
Inspector Paul Wycherley from 
North Wales Police shared 
how the Special Constabulary 
tackle anti-social behaviour 
issues relating to the night time 
economy in Wrexham Town 
centre, and Inspector Richard Hill 
from Suffolk shared the work of 
specials working in partnership 
with the Broads Authority.

W O R K S h O P S

Sponsored by

Sponsored by
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This workshop featured Special 
Chief Officer Simon Anderson 
from Staffordshire police sharing 
how Specials are trained football 
spotters, Special Constable 
Hannah Morter from Norfolk 
Constabulary spoke about how 

she is part of the roads policing 
unit and regular Superintendent 
Paul Keasey from West Midlands 
police shared how specials are 
involved in the Central Motorway 
Policing Group.

SpECIaLIST ROLES 1



The plenary session on Sunday 
focused on the outcomes of the 
recent National Citizens in Policing 
Survey.  Delegates were asked 
to consider two key themes that 
were identified from the survey 
which were around managing 
volunteers, and involving 
volunteers in specialist roles.  
Delegates worked in groups to 
discuss and debate these areas, 
and there was an open feedback 

session which resulted in more 
questions and answers for Chief 
Constables Dave Jones, the 
national NPCC Lead for Citizens 
in Policing.  It is the intention for 
the views given by the delegates 
at the session to be placed into a 
product by the Institute of Public 
Safety Crime & Justice, based at 
Northampton University,  which 
will be presented back to the 
delegates in due course.

TrAInIng This workshop featured 
Lancashire’s Special Chief 
Officer Paul Airlee and Special 
Chief Inspector Adam Dennett, 
who shared their good practice 
of using Specials as Trainers.  
There was also a presentation 
from Merseyside Police on their 
approach to blended learning 
which has been incorporated 
into the initial stages of the 
IL4SC, and Gwent Police shared 
the implementation of their new 
modular training for Special 
Constables.
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This workshop shared the new 
definition of Employer Supported 
Policing (ESP), and explained 
the newly revised scheme, 
including sharing good practice 
on the benefits of the scheme 
to employers and shared good 

practice on how to promote the 
scheme externally.  DutySheet 
showcased the newly upgraded 
ESP module and encouraged 
delegates to utilise this 
functionality within DutySheet.

EMpLOYER SuppORTED pOLICING
LEAdErShIP
This unique workshop, delivered 
by GMP police trainer Nick 
Warburton,  ran across the whole 
Saturday workshop sessions 
giving attendees the opportunity 
to receive leadership training. 

pLENaRY SESSION
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Special impact spoke to some 
of the delegates and this is what 
they had to say…….

Special Constable Carly 
brown, Gwent police

WhaT ROLE haVE YOu pLaYED WIThIN 
SC2016?
I have been involved in the organising of the delegate 
packs and a variety of other administrative duties 
leading up to SC2016.  During the weekend, I assisted 
with the registration of delegates, as well as being a 
delegate for my force.

WhaT IS ThE IMpORTaNCE OF ThE 
CONFERENCE aND WhaT DOES IT bRING 
TO ThE SpECIaL CONSTabuLaRY?
The conference brings the opportunity to discuss best 
practice and make contacts; and the importance is to 
develop plans to achieve development for the future 
Special Constabulary.

WhaT haVE YOu ENJOYED ThE MOST?
I have enjoyed the social interaction with people from 
other police forces and gaining knowledge of how the 
Special Constabulary is run in other Forces.

REFLECTING ON ThIS WEEkEND, WhaT 
WOuLD YOu LIkE TO SEE aT FuTuRE 
CONFERENCES?
I would like to see a wider range of Special Constables, 
as in my opinion I feel there were more ranking 
constables as opposed to operational officers.

Special Inspector Giles 
George, Dyfed powys
WhaT IS ThE IMpORTaNCE OF ThE 
CONFERENCE aND WhaT DOES IT bRING 
TO ThE SpECIaL CONSTabuLaRY?
Bringing together people from across the UK, and to 
gather and share ideas and best practice.

WhaT WaS YOuR FaVOuRITE SpEakER/
WORkShOp aND WhY?
I should say ACC Pam Kelly – as she is from Dyfed 
Powys Police and has never forgotten her roots in the 
Special Constabulary and gives fantastic support.

WhaT haVE YOu ENJOYED ThE MOST?
The venue, the food, the people and the stories!

REFLECTING ON ThIS WEEkEND, WhaT 
WOuLD YOu LIkE TO SEE aT FuTuRE 
CONFERENCES?
I would like to see more rank and file Special 
Constables at future events. 

DElEGATES VIEWS OF SC2016
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SC Liaison Officer & Special 
Sergeant Zoe hodgkin, 
North Yorkshire police

WhaT IS ThE IMpORTaNCE OF ThE 
CONFERENCE aND WhaT DOES IT bRING 
TO ThE SpECIaL CONSTabuLaRY?
It helps benchmarking, networking and making new 
contacts.  You learn good practice from the workshops 
and the event helps you to feel less isolated by 
meeting others in the same role as you.

WhaT WaS YOuR FaVOuRITE SpEakER/
WORkShOp aND WhY?
I enjoyed them all – each of them had their own merits 
and learning.

WhaT haVE YOu ENJOYED ThE MOST?
Meeting other people, networking opportunities and 
hearing others problems and learning about their 
skills.

REFLECTING ON ThIS WEEkEND, WhaT 
WOuLD YOu LIkE TO SEE aT FuTuRE 
CONFERENCES?
Another conference – just for Specials – I am worried 
that if we have Citizens in Policing Conference it will 
water down the information/learning for the Special 
Constabulary.

Specials Manager 
ashveen kaur, Derbyshire 
Constabulary
WhaT IS ThE IMpORTaNCE OF ThE 
CONFERENCE aND WhaT DOES IT bRING 
TO ThE SpECIaL CONSTabuLaRY?
It’s a unique opportunity to meet colleagues from up 
and down the country to share good practice. It also 
gives you the chance to look at what you’re doing well 
and what you can do better.

It’s been great to get a steer of what’s happening at 
a national level, all of which can help inform how we 
take things forward in our home Forces.

WhaT WaS YOuR FaVOuRITE SpEakER/
WORkShOp aND WhY?
They’ve all been really good – the speakers have been 
inspirational, addressing pertinent issues that will have 
an impact on the future of volunteering in the UK. 
They have also been incredibly entertaining!

WhaT haVE YOu ENJOYED ThE MOST?
A big thanks to Gwent for organising such a great 
conference. We have all received such a warm 
welcome. The conference has had a real buzz, making 
for a great atmosphere to network and engage in 
some really interesting and dynamic workshops.

REFLECTING ON ThIS WEEkEND, WhaT 
WOuLD YOu LIkE TO SEE aT FuTuRE 
CONFERENCES?
The opportunity to do more of the same please!



The Central beacons Mountain Rescue 
Team receives £1,600 in memory of 
founder member and former special 
constabulary chief officer

REMEMBERED: 
Special Chief Officer Peter Howells 
This year’s Special Constabulary National 
Conference raised money for the nominated 
charity through a gala dinner and the sale 
of pin badges which celebrated the 185th 

anniversary of the formation of the Special 
Constabulary. Peter was a Special Constable 
for more than 40 years and was also a 
founding member of the Morlais Mountain 
Rescue team in 1963, later to become the 
Central Beacons Mountain Rescue Team 
(CBMRT), where he took up roles including 
team leader and chairman, alongside high-
profile national and regional roles. These 
efforts earned him an OBE in 2005. 

The 68-year-old electrical engineer, originally 
from Dowlais, Merthyr Tydfil, chose the 
charity for this year’s conference before he 
lost his eight-month battle with cancer on 

January 25, of this 
year. 

His wife Penny 
Brockman, a team 
leader of Central 
Beacons MRT and 
his daughter Rachel 
attended the gala 
dinner.
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SC 2016 ChARITY

MARKETPlACE

DELEGaTES haD ThE OppORTuNITY TO LOOk aROuND ThE 
MaRkETpLaCE WhEN NETWORkING ThROuGhOuT SC2016
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