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Special conStabulary feature in 
national and local awardS 
See pages 9 -11



2012 has been a busy year for  
policing and the police family has 
successfully helped to provide  
additional security at the London 
Olympics and Paralympics as well 
as provide policing for the Queen’s 
Jubilee.

The successful policing of these 
types of event are only possible 
with the help and support of the 
Special Constabulary and police 
volunteers. The London Olympics 
showed a true British quality of 
volunteering with the Game  
Makers helping to make the  
London Olympics the most  
successful Olympics ever. Forces 
across the country are reaping 
the benefits of  a highly-skilled and 
professional police service and the 
massive contribution played by the 
Special Constabulary and Police 
Volunteers helps achieve this.

With now over 20,000 special 
constables across the country the 
Special Constabulary accounts for 
more than 10% of the national  
establishment showing a true  
commitment from both the people 
who volunteer their time and the 
service who have fully embraced 
the Special Constabulary as a 
fully-fledged member of the police 
family.

My own force, Cumbria, was 
rewarded with over 78,000 hours 
from its 155 special constables – 
that’s 500 hours each or roughly10 
hours per week, every week.  To 
my Cumbrian colleagues I say thank 
you for your commitment.

The National Strategy 
for the Special  
Constabulary is now 
embedded within the 
Police Service and has 
provided the vision and 
planning that has  
allowed the Special 
Constabulary to 
grow from strength 
to strength and has 
helped make becoming 
a special an attractive 
opportunity to 
volunteer and give back 
to your community.   
Becoming a special is 
also seen as one of the 
best routes into the 
regular service as well. 

As we move into 
December I would also 
like to take this  
opportunity to thank 

everyone who will be working this 
Christmas. The Christmas period 
is traditionally a time for people to 
spend time with friends and family 
but police officers accept they will 
be required to work and they have 
the support and understanding of 
their families.  This year, as in  
previous years, the Special  
Constabulary, will be supporting 
their regular colleagues in  
helping to provide a safe and happy 
Christmas and New Year to their 
communities so I would also like to 
give a big thank you to the families 
and loved ones of all police officers, 
both regular and specials. Without 
your understanding and support 
many people would be unable or 
unwilling to give their time so you 
deserve  
recognition for helping to achieve 
the continued success of the 
Special Constabulary and Police 
Volunteers.

Thank you and I hope you all have 
a safe Christmas and New Year!

Jerry Graham
Assistant Chief Constable
cumbria constabulary

wHat’S on your Mind?
Got a View?
HaVe a QueStion?

email the editor:
Tina.shelton@gmp.pnn.police.uk

Dear Editor
Will the Special Constabulary adopt the same 
insignia as the Regular force, with the “SC” and 
crown above, throughout all the forces to give some 
consistency?

SC Inspector, GMP

Response:
The rank structures and insignia used by the 
SC across the country is inconsistent, I agree,  
however, in June 2005 ACPO Cabinet  
members were asked to endorse a proposal for 
the Special Constabulary to adopt and mirror 
the regular rank structure, therefore there is 
national guidance in place.

Currently only a minority of forces mirror the 
regulars, and whilst the majority mirror the 
terminology they display different insignia to 
differentiate between a regular and a Special, 
usually by the use of a Bar or multiples thereof 
to indicate the seniority of the individual. There 
are also some other differences in that some 
forces also display an ‘SC’ along with any bars, 
chevrons or pips used to indicate rank.

I understand that the ACPO SC Regional Leads 
have commissioned some work to be  
undertaken around the issues of rank and  
insignia and Special Impact will try and keep 
you updated in this area.

Special iMpact2 Issue 8

Subscription enquiries
 
If you would like to get on Special Impacts 
emailing list please email the editor:
Tina.shelton@gmp.pnn.police.uk

Special Impact is produced by Tina 
Shelton with support from Special 
Constable Graham Holmes, 
College of Policing and the Special 
Constabulary.

WELCOME...

Hampshire Police put Special Impact on their 
Yammer site for anyone in the Constabulary 
to read.  Yammer is an online social networking 
tool which combines aspects of Facebook and 
Twitter and is used in the business  
environment.  It allows the force to create a 
discussion network that only staff within our 
organisation or selected partner agencies can 
join – it’s about networking with colleagues 
about work related issues.

follow us on 
twitter 
@ScimpactMag
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Chief Constable Chris Eyre took 
to teaching a class of Special Con-
stables about the leadership skills 
expected of them. Mr Eyre visited 
the class at Ryton Police Training 
Centre as the officers got to grips 
with a serious of ‘unwinnable’  
situations.
The challenges were set by  
Learning and Development tutors 
and the class was made up of 
specials from all five East  
Midlands forces.
“We really want to get a look at 
their thinking, how they develop 
relationships with people in  
difficult situations, how to focus 

on the community and how 
to work as a team, and how 
they put all those different 
elements together,”  
explained Learning and 
Development  
Officer Mick Hardwick.
The idea is to set the  
students a series of  
deployments which are 
impossible to cover as a 
whole.
“We examine the process 

they go through and the decision 
making model they use to give 
them the best fit for the resources 
they have got, when those  
resources are fraught with certain  
problems,” said Mick. “You may 
have a Special Constables who 
has not been on duty for three 
months. Can you send them 
straight out on duty? What are 
they like with their PPE, or First 
Aid training, for example?”
Mr Eyre’s session looked at the 
challenges facing  
leadership, as resources  
become scarcer and the public  
expects a ‘world class’ police ser-

In Issue 6 we featured Temporary Chief 
Officer Mike Cleasby from Cleveland 
Special Constabulary. Mike was planning 
to do a Skydive for Cancer Research in 
memory of his dad. You will be pleased to 
know Mike did the jump, raised £857 and 
survived! 
www.justgiving.com/Mike-Cleasby

WEst MidLands ChiEf OffiCEr 
rEtirEs aftEr 40 yEars sErviCE

Gary Croshaw joined Warwickshire 
& Coventry Special Constabulary 
(SC) 4th September 1972 and was 
posted to the Coventry Division. 
Gary worked on all 3 Coventry Sub 
Divisions, carrying out a wide range 
of duties and was promoted through 
the ranks - Section Officer, Sub  
Divisional Officer, and Divisional 
Commandant (later re-titled to  
Divisional Officer).  Gary was the 
first DO in the Force to be given 
Bronze status whilst carrying out 
football duties at Coventry City 
Football Club Gary was quick to 
point out that in 25 seasons he only 
missed 2 football duties!  In 1999 
Gary successfully applied for the  
vacant Force Commandant post and 
on promotion moved to Force  
Headquarters. Gary has also  
represented the West Midlands 
Region as a member of the SCNCG 
and as ASCCO Council member. In 
2008 he was a finalist for the Pride of 
Coventry and Warwickshire  
Community Awards for both his 
Special Constabulary and Walsgrave 
Hospital volunteer roles.

In 2011 Gary was nominated and 
awarded Coventry City Council, ‘The 
Coventry Award of Merit ‘. This was for  
Outstanding Personal Performance and 
Service to the West Midlands Police 
Special Constabulary and this year he 
was presented with an ACPO  
Certificate ‘In recognition of  
Outstanding Service and Support to the 
Special Constabulary’.   In his 40 years 
service Gary never missed a  
Remembrance Sunday duty at  
Coventry and since 1999 had the  
privilege of representing Headquarters 
and laying the SC wreath at the  
Memorial Cenotaph. Gary says “I  
consider it to have been an honour 
to lead the SC and I am particularly 
pleased with the progress made with 
regards to the integration of the SC 
within the police family, improved  
deployment opportunities and the  
professional manner SC colleagues  
carry out their duties. On the 4th  
December, I will retire with some  
wonderful memories of my SC service 
and of the lasting friendships made with 
SC, Regular Force and Police Staff  
colleagues”

 

UPdatE...

ChiEf dELivErs LEadErshiP tiPs 
tO East MidLands sPECiaLs

vice. He explained how an ‘Hourglass’ model  
throughout the region would drive economy and  
service forward, before finishing the event by present-
ing the delegates with their course certificates.
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laura Stewart has been a Special 
constable with cumbria police 
since June 2007 and has worked 
within the nuclear industry 
for the last six years. laura 
worked alongside copeland 
neighbourhood policing team for 
4 and a half years before joining 
the west road policing unit 
(rpu).  when laura goes on duty 
she never knows what is going to 
happen as rpu deal with a wide 
range of incidents.

Laura has diaried her weekend shifts with 
the RPU.

friday 20th July 16:00-02:00 
Arrival at the station for 1530 to collect 
uniform and equipment ready for a 1600 
deployment.
I am rostered to work with PC Benzie 
and our first task is enquiries in 
Whitehaven, however upon arrival we 
got diverted to a RTC involving a car 
and a tractor on one of the main rural 
roads in West Cumbria. At the scene 
there was a volume of standing traffic due 
to the road being closed and our first 
task was to gather a quick update from 
the first officers on scene. The driver of 
the tractor was uninjured but was very 
shocked. The driver of the car had bad 
injuries and suspected internal bleeding. 
He was being treated by paramedics 
who were concerned for his health. The 
Collision Investigation Unit (CIU) were 
requested due to the impact damage of 
the vehicle and the suspected seriousness 
of the driver’s injuries. The road remained 
closed for six hours whilst we gathered 
First Account Witness Details from a 
member of the public who witnessed 
the incident. We assisted CIU in their 
investigations which included road 

surface examinations, damage to vehicles, 
photographs and videos of the scene plus 
skid testing to check the road conditions. 
This was interesting to watch. Once 
CIU completed their work and recovery 
arrived to remove the vehicles, the road 
was reopened. We returned to the station 
to do our paperwork relating to the 
incident and checked up on the injured 
driver. By the time we completed our 
paper work it was the end of our shift.

Saturday 21st July 20:00-04:00
Tonight I am working with Sgt Bawden. 
This time of year in Cumbria sees a lot of 
events take place across the county. One 
of the local towns is hosting a festival this 
weekend “Cockrock” so the first place we 
go to is here and check vehicles entering 
and exiting the arena and also to help 
out with anything should it arise. We do 
several stop checks, checking both driver 
and passenger details and road worthiness 
of vehicles too. Later in the shift, we are 
deployed to a RTC where a motorcyclist 
has collided with roadside furniture - it 
takes about 40 minutes to the scene. . The 
road is closed off and there are several 
witnesses to attend to. Paramedics have 
pronounced the rider of the motorcycle 
deceased. I speak to a couple of witnesses 
who are severely shocked and take a very 
brief first accounts due to them being 
upset. I then assist other officers who 
are investigating the incident in trying to 
trace a number plate for the motorcycle 
as no identifying marks were visible. CIU 
arrive and carry out their work. This 
scene is completely different from the 
one attended the previous day. The Family 
Liaison Officer (FLO) who has been 
assigned to the biker’s family arrives on 
scene. She is a female officer with over 
20 year’s police experience and 15 years 
Roads Policing experience. I leave the 
scene with the FLO officer to the address 
of the motorcyclist to try and identify 
a next of kin. There is no reply at the 
address and our attempts at identification 
at this time are very slim. It is time to end 
my shift.  
This was my first time on scene to such 
an incident and seeing the amount of 
work and the affect it has on those people 
involved from policing colleagues to Fire 
service, paramedic’s and members of the 
public was a real experience for me.

Saturday 28th July 16:00-02:00
This weekend is The Blues Festival in 
Maryport which has taken place for many 
years and attracts people from all over 
the Globe. Tonight I am working with PC 
Lewis and our first job of the day is to 
visit a female who needs interviewing in 
relation to an accident a couple of weeks 
previously. We then move on to another 
address in an attempt to speak to a male 
who needed to be interviewed regarding 

some driving offences he is suspected of 
committing. However, after trying several 
addresses we cannot locate him. After our 
refreshments we head out to Maryport 
which is the host of the blues festival. 
The town is very busy, but there are 
plenty of Neighbourhood Policing Team 
staff so we go to the neighbouring town 
of Cockermouth. Here we see a vehicle 
which is parked on a zebra crossing and 
has an illegal number plate. The male 
driver returns and we speak to him. He 
has only passed his test a little over a year 
ago and is from outside of the County. 
The male said he couldn’t remember why 
he was not allowed to park where he 
was!  After explaining why he shouldn’t 
park on a zebra crossing, he was issued 
with an Endorsable Fixed Penalty Ticket. 
He was also educated regarding to his 
illegal number plate.

Later into our shift we headed back 
through to Maryport which was busier. 
Just before our shift was about to 
finish there was some sort of disorder 
reported in a nearby town, Workington, 
so we headed there to assist our NPT 
colleagues. Upon arrival all was quiet 
however we remained in the area for 
a short while as there were a lot of 
people around.  I was talking to one of 
the Neighbourhood Officers when a 
drunken male approached him and started 
shouting and swearing at the officer for 
no apparent reason. The officer tried 
to talk to the male and asked him to 
leave. I was on the wrong side of some 
railings so I climbed over  to be close to 
my colleague should anything turn for 
the worse. As I looked round I saw this 
male assault the officer so together with 
other officers I tried to restrain the male 
offender. Several officers used PAVA to 
incapacitate him but this had little effect. 
He was eventually restrained and taken 
to custody. An officer who was assaulted 
was transported to the nearest A&E 
for treatment. We remained in the area 
a bit longer until the gathering crowds 
had dispersed, We then headed back to 
the station to write up our pocket note 
books and do  other paperwork relating 
to the jobs we had dealt with.  It was a 
good 2 hours after my expected finishing 
time before I booked off duty.

although the department is 
called roads policing unit (rpu) 
the duties of an RPU officer can 
change throughout the shift 
and this shows the variety of 
incidents they deal with. i am 
thoroughly enjoying my role on 
rpu and hope that i continue to 
develop my skills and knowledge 
and i hope to remain on this dept 
for quite some time.

On dUty With 
CUMbria rOads POLiCing



first grOUP Of sPECiaLs 
jOin CEntraL MOtOrWay POLiCE grOUP
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In what is thought to be a first in 
regional Policing, Central Motorway 
Police Group (CMPG) has recruited a 
group of experienced Specials to serve 
on the regions Motorways.

Eight Specials were recruited and 
attached to specific units to create 
stable and lasting ties with the unit 
supervision and, most especially, their 
Tutors. After the first twelve months, 
this group of Specials have led the way 
in terms of the amount of time that they 
have committed to the Group – a total 
of 288 hours per officer – the highest 
total per officer of any group of Specials 
in the Force. 

CMPG operate in a high-risk 
environment and no short-cuts or 
compromises are made with regard to 
training. The Specials have exactly the 
same safety training as regular officers 
and frequently train together. The CMPG 
training officer, PC Steve Rounds, has 
developed packages tailored specifically 
to the needs of the Specials to bring 
them up to the same standards. The 
officers always parade with their regular 
colleagues so as to receive the same 
briefings. They have a PDP in the same 
way as a regular officer joining CMPG 
and their progress is regularly reviewed 

with the unit Sergeant and 
Inspector.

DCO Mike Rogers said, “The changes 
in policing means that we should make 
the best use of all available resources. 
The Special Constabulary can and do 
increase the flexibility available to Police 
Managers. Specials must add value to 
policing and this pilot has certainly 
proved the concept that members of 
the Special Constabulary can integrate 
into specialised areas of Policing. We 
have now extended the scheme to 
Staffordshire Police and four Specials 
have now been recruited to operate 
alongside their regular colleagues in the 

northern part of CMPG’s 
operational area.”

Special Constable ‘A’ told 
Newsbeat, “I have been 
a Special for XX years 
and was excited about 
the prospect of moving 
into such a specialised 
area. The environment 
and the way the regular 
officers police it was 
something well outside 
my experience. I have 
learned a great deal 
and hope that I am 

now making a useful 
contribution to the unit. There is no 
room for passengers; when you are 
dealing with an incident, everyone has 
to muck in – no spectators! It’s very 
satisfying.”

PC Morris Watson has been involved 
from the start of the programme as 
a tutor and told Newsbeat, “I have 
always been very supportive of the 
Special Constabulary and welcomed 
this opportunity to tutor a Special. I 
have been very impressed with their 
commitment and enthusiasm. It has 

to be that way, as the Motorway is not a 
forgiving environment.”
 
The Head of CMPG, Chief 
Superintendent Martin Evans, said, 
“This pilot was well advanced when 
I was appointed to CMPG. I thought 
the concept was excellent and was 
interested as to see how it was 
operating. Having now spoken with 
the Specials themselves, their Tutors 
and Unit supervision, I am delighted 
with the way it is progressing. I give 
it my wholehearted support and it 
shows what can be done with the right 
attitudes and some progressive thinking.”

CMPG’s Operations Manager, Chief 
Inspector Carl Flynn, started his 
Police Career as a Special Constable 
at Bournville Lane, so had a special 
interest in the project and has overseen 
the implementation with particular 
enthusiasm. He commented, “I would 
have been very keen to have joined 
such a professional and specialised team 
when I was a Special so to be able to 

implement this scheme 
was of particular 
interest to me. The 
results have far 
exceeded our initial 

expectations.”

In what is thought to 
be a first in regional 
Policing, Central 
Motorway Police Group 
(CMPG) has recruited 
a group of experienced 
Specials to serve on 
the regions Motorways.

Central Motorway Police Group 
Special Constable Clive Broadhurst on patrol 
on the West Midlands motorway network.





The All Wales Awards take place annually 
and each year one of the four Welsh 
forces host the event. This year, North 
Wales were the hosts, and took the 
guests to Soughton Hall, Northop for the 
presentations.

The event was sponsored by Capita 
SIS, Police Mutual and CSP Audio Visual 
based in Deeside. Other organisations 
supporting the event were Police Oracle/
Patrol Store, Indigo Jones Slateworks and 
Images by Lowri-Ellen.

ACC Pritchard opened the event, 
before moving on to the Harry King 
nominee presentations and the award. 
The Harry King award is presented 
to an individual Special Constable 
for recognition of their outstanding 
contribution to policing.  The award 
was initially donated by the late Mrs. 
Anne King to commemorate the time 
her husband Harry King spent in the 
Special Constabulary.  The force was 
delighted that Sergeant Steven King 
of South Wales Police, son of Harry 
and Anne, was able to attend and 
present the winner. Special Sergeant 
Cairn Newton from Dyfed Powys Police. 
with the Harry King Shield (sponsored by 

Capita).  
After lunch, the nominations for the 
All Wales Special Constabulary Team 
awards were presented. This award, 
sponsored by Police Mutual, is presented 
to the team of Specials who over the 
past twelve months have collectively 
made a positive difference to policing 
in their community or business area.  
This year, the award was won by Gwent 
police who successfully resolved a long 
standing problem within the community 
of Blackwood. 

The end of the day cumulated with 
a performance from the Fron Choir.  
North Wales Police would like to 
formally thank the Choir for giving their 
time to attend and perform at the event.
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thE aLL WaLEs 
rEgiOnaL aWards

S/Sgt Cairn Newton with SC 
Chief Officer Gary Hicks

proud to support 
the 2012 all wales 
Special constabulary 
awards
Police Mutual is proud to be paying 
tribute to the outstanding work 
carried out by Special Constables 
across Wales by supporting the 
All Wales Special Constabulary 
Awards. 
Chief Executive Stephen Mann said: 
“We recognise the outstanding 
work carried out by the Special 
Constabulary and are delighted to 
be part of these awards.  
“Specials are an important part of 
the Police family and their  
commitment and enthusiasm for 
the role shines through. They 
devote their spare time to serving 
their communities because they 
care and want to help, and the time 
they spend vol-
unteering makes 
a real difference 
to policing.”
 
Specials – and 
their family 
members: part-
ners, brothers, 
sisters, parents, 
children and 
grandchildren 
– are all eligible 
to join Police 
Mutual and take 
advantage of ex-
clusive member 
benefits.  
 
For more information visit www.
policemutual.co.uk/about-us/mem-
ber-benefits

Part of the Gwent team 
pictured with ACC Pritchard

nOrth WaLEs POLiCE 
WOULd LikE tO thank 
thEir sPOnsOrs fOr 
sUPPOrting thE 2012 
aLL WaLEs aWards
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Humberside Special Constabulary held 
a conference in October where guest 
speakers included ACC Alan Leaver and 
T/DCC Michael Banks, the ACPO SC 
National Strategy lead.  
The conference included presentations 
regarding the role of the Police & Crime 
Commissioner, the Air Support Unit and 
the Yorkshire Air Ambulance for whom a 
fund raising raffle was held.
There were also presentations on SC 

Specialist Roles by Steve Merrret the SC 
Chief Officer from South Yorkshire and 
also from the team of Humberside SCs 
who are PSU level 2 trained.
The day also included breakout groups in 
Divisional teams and also sessions held 
for supervisors and also female officers.
SC Chief Officer John Philip said “The 
day was really well received with 130 
people attending from all areas of the 
force; it was also good to see colleagues 

from neighbouring forces join us on 
the day. These events are an excellent 
way of getting our officers together and 
giving them opportunities to mix with 
colleagues from other areas, hear first 
hand what’s on the horizon and most 
importantly have an opportunity to put 
forward their ideas and suggestions”

hUMbErsidE 
sPECiaL COnstabULary COnfErEnCE

sPECiaL COnstabULary  
ChiEf OffiCErs natiOnaL COnfErEnCE

The Association of Special 
Constabulary Chief Officers (ASCCO) 
National Conference took place in 
October at Ryton.  The event started 
with a formal dinner on the Friday 
evening with Sir Peter Fahy as the after 
dinner speaker.  The Saturday consisted 
of addresses by Geoff Knupfer, Chair of 
ASCCO, Peter Thompson APA, Chief 
Superintendent Irene Curtis, DCC 
Michael Banks, Inspector Alan Jones 
from the Police Federation and Merielle 
Ghali from the College of Policing.  SC 
Chief Officer Nigel Walters presented 

the results of the national survey and 
at workshop was undertaken in the 
afternoon focusing on “Our Future”.  
Chief Officer Debi Potter, from Dorset, 
was elected as the new Chair of 
ASCCO and closed the event. 
Speaking about her new role Debi 
says “I am extremely proud to have 
been elected as the first female 
Chair of ASCCO and look forward 
to working alongside other Chief 
Officers from across the country to 
ensure that the Special Constabulary 
is treated with respect, continues to 

be professionalised and our views, 
concerns and ideas are listened to and 
valued”



The GMP Special Constabulary Gala 
Awards 2012 took place on Sunday 
25 November, at Sedgley Park Training 
Centre. The ceremony was sponsored 
by Willmot Dixon Construction and 
attended by their Director of Operations, 
Mr Simon Butcher. 
Chief Officer Paul Whittam welcomed 
guests, among which were Lord-
Lieutenant of Greater Manchester, and 
The High Sheriff of Greater Manchester. 
Chief Officer Whittam talked of the 
huge support the Special Constabulary 
had given the force this year, such as the 
SC2012 National Conference, Olympic 
Torch relay, Olympic duties, the Labour 
Party conference and the support that 
had been given to the Indian police officer 
visit, however was quick to say that none 
of these events had distracted from the 
“usual” neighbourhood policing duties 
that the Specials provide. 

Mr Tony Lloyd, Police & Crime 
Commissioner spoke, stating that “The 
Special Constabulary perform a service 
that is invaluable to the community” 
and he went on to offer his personal 
thanks on behalf of 2.5 million people of 
Manchester, ”for making our communities 
safer”.

Sir Peter Fahy addressing the guests said 
he was ‘constantly amazed by the level 
of dedication the Special Constabulary 
give’ and also gave a ‘huge thank you’ to 
the families of GMP specials for their 
continued support too.

“i would like to thank the 
GMp Special constabulary 

for their incredible 
dedication and for putting 
themselves forward with 

great commitment” 

Sir Peter Fahy

Long service Medals were awarded 
together with the presentation of 
Divisional Special Constabulary Officer of 
the Year Awards and the Chief Constables 
Excellence Awards.

The Ormiston Trophy for outstanding 
Team performance was presented to 
the Olympic Planning Team, Special 
Inspector Claire Williams, SC Amy Barratt 
and Special Chief Inspector Lorraine 
Billingham, and to the Travel Safe Team,  
Sergeants Steven Delaney and Lee Tatton 
and Constables Paul Edwards, Graeme 
McKie, Douglas Mulliner, Jonathan Poyntz, 
and Daniel Waller
 
The Bill Turner Trophy, instigated by the 
late Bill Turner MBE upon his retirement 
as Chief Commandant of the Greater 
Manchester Police Special Constabulary 
in the year 2000, was presented to Special 
Constable Rachael McNally for the 
probationer Special Constable identified 
as having demonstrated a high level of 
commitment and dedication toward 
learning the necessary policing skills, and 
displaying outstanding ability in putting 
these skills in to practice. Rachael was 
nominated by Regular Sergeant Craig 
Roberts.   
The winner of the Special Constabulary 
Officer of the Year Award was awarded 
to Temporary Sergeant Melanie Bowling 
who has now become a regular officer at 
Rochdale.

Special iMpact 9Issue 8

sPECiaL COnstabULary 
aWards

leicestershire police’s 
Specials annual event

Leicestershire Police hold an an-
nual Special Constabulary Open 
Evening where Specials come 
together and are given various 
briefings by senior officers and 
staff on priority issues and future 
developments, as well as thank-
ing them for their ongoing hard 
work and commitment.

Specials consider this to be an 
important event for their calen-
dar with over 150 in attendance 
each year. This year’s focus was 
Leicestershire Police’s new Safer 
Neighbourhood Team structure 
and the integral role of Specials.

Assistant Chief Constable Steph 
Morgan, who is the ACPO Lead 
for the Special Constabulary, 
opened the evening, followed 
by the main presentations, and 
then once the formal side of the 
evening is over, the social func-
tion begins. This usually includes a 
curry and catch up (some would 
consider this the most important 
part of the evening)!

pennine be awards 

SC Mandy Pickles from Lancashire 
Special Constabulary has been 
awarded for her professionalism and 
empathy whilst helping Paramedics 
deal with a violent and abusive male.

Special Constable Rachael McNally and 
Regular Sergeant Craig Roberts.

Temporary Sergeant 
Melanie Bowling
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This year’s Special Constable and Police 
Support Volunteer Awards were presented at 
a ceremony jointly organised by the College 
of Policing (formerly NPIA) and the Home 
Office and held on 19 October at One Great 
George Street, London. The awards were 
presented by Home Office Minister Lord 
Taylor of Holbeach, Minister for criminal 
information.
These annual awards provide an excellent 
opportunity to recognise the wide range 
of skills that both special constables and 
police support volunteers bring to policing 
throughout England and Wales.

Lord Taylor said, “What is so admirable 
about this contribution is that, as volunteers, 
you devote your time freely to causes that 
concern you, making communities stronger 
and safer as people come 
together to achieve a shared 
goal. It is for this reason that the 
Government actively supports 
and promotes volunteering in 
many forms. Nothing better 
could demonstrate the Big 
Society in action than the 
work you do as Specials and 
Volunteers.”

The event was opened by former 
NPIA Chief Executive Officer 
Nick Gargan.  The Metropolitan 
Police Service Commissioner, 
Bernard  
Hogan-Howe QPM, spoke about 
the value that specials bring in policing the 
Metropolis and
the excellent support that both special 
constables and police support volunteers 
provided during the period of the Olympics.

2012 award winnerS 

ferrerS tropHy - indiVidual 
award 
 
WINNER - Chief Inspector Paul 
Cretney, Cumbria Constabulary

This year’s overall winner was Chief 
Inspector Paul Cretney from Cumbria 
Constabulary.  As the first special to be 
promoted into the new rank structure in the 
North of Cumbria, Paul identified key gaps in 
supervision and integration and developed a 
12 month plan.

He implemented a new rank structure with 
clear remits in each role and ensured that 
the Special Constabulary was represented at 
relevant meetings.
Paul said, “It is an honour to receive the 
Ferrer’s award as I believe it recognises the 
contribution of the North Cumbria team 

of specials over the last couple of years and 
the integration within the neighbourhood 
policing teams.”
Paul worked with the training team to deliver 
more structured training addressing the 
needs of the team, Basic Command Unit 
(BCU) and individuals, resulting in increased 
attendance of 30 to 40 officers per session. 
He also introduced a monthly newsletter, 
circulated to his team and the wider BCU, 
and has taken part in radio / TV interviews 
and organised recruitment events.
Paul has introduced a performance 
framework where he is able to report 
on how his team is supporting the BCU 
specifically in relation to Neighbourhood 
Police Team priorities. With Paul’s leadership 
North Cumbria specials have increased the 
number of hours they work by 70%.

Highly Commended - Section Officer 
Daniel Lees, Derbyshire Constabulary
Highly Commended - Special 
Constable Mark Robinson, Lancashire 
Constabulary

ferrerS - teaM award

WINNER – Eastern Region SC Mutual 
Aid, Eastern Region

The Eastern region decided that a priority 
for 2011/12 would be to improve the 
interoperability of the Special Constabulary 
throughout the region. Special Constabulary 
High Impact days were run in each of the six 
forces which were intelligence led addressing 
a crime based issue.
Nigel Green, eastern region specials co-
ordinator, said: “I would like to thank all 
officers for their support during these mutual 
aids operations.” The regional coordinator 
worked with the Ops planning units in the 
region to develop two key documents: a 
Mutual Aid Memorandum of Understanding, 
setting out the responsibilities of both 
host and donor forces, and general spirit of 
collaboration and a Mutual Aid Request Form
Assistant Chief Constable Maurice Mason 

from Essex Police said: “The special 
constabulary is a hugely important part of 
our force, and this award represents much 
deserved recognition for their endeavours.
Specials from across the eastern region 
regularly provide mutual aid to partner
forces, and this is particularly crucial during 
major events, such as festivals or marches, 
and during key anti-crime initiatives.” 

These documents were used to plan and 
organise pilot events. One such pilot took 
place in Bedfordshire which was targeted 
towards a burglary reduction initiative, 
deploying approximately 80 special constables 
drawn from all 6 forces in the region. 
Some 500 houses were visited with crime 
reduction information and 6 vehicles seized 
for burglary related offensives.
This initiative has generated cost savings and 
additionality amounting to £223,912 for the 
region during the last financial year.

HIGHLY COMMENDED – Gwent Police S/C 
Tasking Team, Gwent Police
HIGHLY COMMENDED – Specials Force 
Licensing Team, Staffordshire Police

eMployer Supported policinG

WINNER – North West Region 
– Special Constabulary, Greater 
Manchester Police

As part of the ESP scheme a live reporting 
system, via DutySheet, was developed 
to record ESP hours and Specials paid 
Employers.  This has enabled the North 
West region to measure the impact ESP. 
New companies were contacted to get their 
buy-in to join the scheme and a marketing 
plan developed to promote employers 
who supported ESP. This resulted in a 120% 
increase in companies who offer ESP for staff 
who are specials.  In Greater Manchester 
Police 775 ESP hours were recorded over a 3 
month period, equating to 75 ESP supported 
duty. Other benefits identified were enabling 
resources to be available during the daytime, 
directly contributing to police visibility in the 

sPECiaL COnstabLE and 
POLiCE sUPPOrt vOLUntEEr aWards 2012



police Support Volunteer awards
police Support Volunteer - indiVidual award
WINNER – Hilary Lester, Gwent Police
HIGHLY COMMENDED – Martin Coyne, Greater Manchester Police
HIGHLY COMMENDED – Robert Stevenson, Metropolitan Police Service
 
police Support Volunteer - teaM award
WINNER – Blaby District Police Volunteers, Leicestershire Constabulary
HIGHLY COMMENDED – Newquay Streetsafe Project PSVs, Devon and Cornwall Police
HIGHLY COMMENDED – South Gloucestershire Volunteer Identification Witness Chaperones, Avon 
and Somerset Constabulary
 
acHieVeMent in recruitMent and retention - pSVs
WINNER – Sergeant Ian Kennett, Avon and Somerset Constabulary
HIGHLY COMMENDED – Sergeant Karl Faulkner, Warwickshire Police
HIGHLY COMMENDED – Janet Gould, Greater Manchester Police
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community and increased engagement with 
business community. 

HIGHLY COMMENDED– Special Constabulary 
Co-ordinator Mick Mann, Suffolk Constabulary

ACHIEVEMENT IN RECRUITMENT 
AND RETENTION – SPECIAL 
CONSTABLES

WINNER - Sheridan Anderson, 
Metropolitan Police Service

Recruitment and retention was low in 
the borough where Sheridan performed 
her role. The recruitment process was 
cumbersome and protracted resulting 
in many applicants losing interest and 
withdrawing. Sheridan designed a new
system for monitoring applicants’ progress 
and became the first contact for all 
applicants on the borough, establishing 
regular contact to maintain interest.
There was also a need for a complete 
systems re-design as most of the data 
held was out of date and the records 
management was regarded as requiring 
improvement. Sheridan took over all resource 
and duty management allowing officers to 
concentrate on other essential work. By 
centralising all data, duplication and error 
were eliminated with instant access to 

accurate
information allowing greater efficiency and 

results.
Sheridan’s contributions have allowed 
the force to achieve recruitment 
targets and make significant gains in 
overall performance and operational
commitment. All the processes she 
has developed have greatly improved 
overall accountability and management 
by freeing up supervisors from admin 
roles to develop officers on the 
street. Her management of resources 
has reduced costs and wastage. 
Improvements on systems and MSC 
online has improved officers access to 
information from home while allowing 
management to monitor performance. 

She has made officers responsible for 
updating their training and duties records. 

Establishing 
simplified 
data capture 
and other
processes 
with 
supervisors 
allowed her 
to take on 
MSC claims 
and expenses.
She designed 
a system that 
simplified 
submission 
and 
forwarding to 
supervisors 
for 
authorisation.

HIGHLY COMMENDED - Lincolnshire Police HR 
Service Centre Recruitment Team
HIGHLY COMMENDED - T/Inspector Bhupinder 
Rana, Northumbria Police

about tHe awardS

Originally called the Ferrers Awards, af-
ter the then Home Office Minister who  
introduced these annual awards, were 
first held in 1993 to recognise the work 
of Special Constables.  They were later 
renamed the Special Constable and Po-
lice Support Volunteer Awards so as to 
also recognise the particular efforts of 
police support volunteers, who possess 
no policing powers, but perform unpaid 
tasks in support of policing that allow 
regular officers and police staff to carry 
out other duties.  

The awards are a key component of the 
yearly calendar for those performing 
voluntary duties in support of the police 
service and 2012 had 145 nominations 
overall. 

The judging panel for the 2012 awards 
comprised representatives from ACPO, 
the APA, the Association of Special  
Constabulary Chief Officers (ASCCO), 
the NPIA and the PSV Programme 
Board.

Lord Ferrers sadly passed away on 13 
November 2012.
 
Representatives for the Queen, the 
Prince of Wales, the prime minister 
and more than 700 people paid their 
respects to Earl Ferrers, born Robert 
Washington Shirley, a former High 
Steward of  
Norwich Cathedral who died aged 83 
this month.  

There were readings from family  
members paying tribute to the man who 
sat in the House of Lords for more than 
50 years as well as holding ministerial 
office under five Conservative prime 
ministers.  

It was during his time as a minister for 
Policing in the 1990’s that his support 
for the Special Constabulary began, Earl  
Ferrers commissioned the Ferrers Tro-
phy, to recognise and reward Special  
Constabulary officers that demonstrated 
innovative policing initiatives within their 
local communities. 

The Special Constabulary / ASCCO 
was represented by Chief Officer Leon 
Dias (Essex) who said “it was a honor 
and privilege to represent the Special 
Constabulary at the celebration of Earl 
Ferrers life, with the long standing  
association with Earl Ferrers it was only 
right that the Special Constabulary was 
represented and our thoughts conveyed 
to the family” 

In memory of Earl Ferrers, the Home  
Office has renamed the Special  
Constable and Police Support Awards 
the Lord Ferrers Awards.
 
The 2013 award are now open for  
nominations. 
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Special inspector andy 
Spencer, from cheshire Special 
constabulary, tells Special 
impact about patrolling as a 
guest with cumbria Special 
constabulary. 

I found myself 137 miles away from 
sunny Cheshire in Cumbria where 
(thankfully) it was also sunny reporting 
to Special Inspector Andy Butler at 
Hunter Lane Police Station in Penrith.

I had been introduced to some of the 
PC’s in the Penrith team before being 
allocated a radio and my new call sign 
for the day YA38, a far throw from 
my normal EB108 and that would 
take some getting used to during 
the morning, trying my best not to 
think I was back in Cheshire! I was 
also issued a new collar number for 
the day 7999, and it seemed that this 
was in keeping with my own easy to 
remember collar number of 8877.

All was going well, then disaster 
struck…before I knew it I was 
assisting in washing the police 
vehicle ready for the shift ahead, not 
something that I remembered being 
on the agenda when I signed up (only 
joking Andy!). Anyway, with the police 
vehicle clean of the previous shifts flies 
and dirt, we left Hunter Lane Police 
Station for the day ahead, and headed 
out on mobile patrol.

As my wife is from Penrith, I know 
the town fairly well and the town is 

very similar to Nantwich in terms of 
its layout. I was however surprised 
that the area covered by the Special 
Inspector (North Cumbria Rural) is 
much larger, due to the large stretches 
of rural roads and surroundings. In 
fact, I can say that I have worked in the 
largest Neighbourhood Policing Team 
(NPT) Area in the Country!

“Struggling 
to row, she 

thought that she 
could get out 
and push the 
boat back but 
unfortunately 
she was out of 
her depth...”

Not long into the shift, the first job 
came in requiring instant emergency 
response (of which Special Inspector 
Butler is trained). There had been 
a road traffic accident on the A66 
involving a motorcyclist and vehicle, 
the rider was receiving air ambulance 
support on our arrival.  As the road 
was a very busy one, I went straight 
into traffic management mode whilst 
Andy spoke to potential witnesses 
and started the necessary procedures. 

It was initially hard work moving 
between two different lanes of 
traffic but then a kind hearted 
driver of a wide load offered 
to assist so we were then able 
to manage traffic a lot easier! A 
regular traffic unit arrived and 
following the casualty being taken 
to hospital, a quick clean up of the 
road and update to the control 
centre, we resumed patrol after 
about 1 hour 15 minutes. I will 
never forget the face on one of 
the traffic officers who after a 
couple of looks at the “Cheshire 
Police” on the sleeve of my hi-
vis jacket finally noticed my cap 
badge before admitting he was 
going to ask “where did I manage 
to nick that from?”. 

It was then time to travel 20 miles 
South West to Kirkstone Pass for 
a mobile patrol of that area. I had 
been there for visits a few times 

before but not on Police business. This 
proved a good time to get a photo 
taken by one of the many members of 
the public we spoke to on the day that 
were from Manchester. Completion of 
the photo was just in time to receive 
a request to attend Pooley Bridge 
reference a ‘boating accident’…so on 
we drove, 15 miles North East. 

You are probably by now beginning to 
get the idea of the large area covered 
by the North Cumbria NPT on a shift.

On our arrival at the  incident there 
appeared to be no one looking 
concerned and a quick check to the 
control room came back that they 
were trying to get back in touch 
with the reporting person but to no 
avail. We spoke to a few people who 
worked in the area but none had 
seen or heard any issues. Just about 
to update the job, I had barely got 
the Yankee Alpha from my lips when 
we noticed a female looking into the 
vehicle whilst on her mobile phone. 
The penny dropped that maybe she 
had something to do with the log, and 
sure enough control asked if it was 
us who were still near the area as 
they had the reporting person on the 
phone. 

This female was yet another 
Manchester citizen whose sister had 
got into difficulties whilst boating.  We 
gave her a lift to the caravan park 
where her sister was making a brew 
and trying to get over the as she put 

a ChEshirE sPECiaL insPECtOr 
On tOUr in CUMbria
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it “embarrassing” incident.  Apparently 
she had been playing with her nephew 
and had drifted out into the lake a 
small way, noticed and tried to row 
back. Struggling to row, she thought 
that she could get out and push the 
boat back but unfortunately she was 
out of her depth and ended up trying 
to swim where panic set in and she 
had to be assisted back to shore by a 
member of the public. Her sister had 
also panicked and rang for the police. 
After ensuring all was well and that 
the lady concerned was ok, I updated 
control. 

It was well into the afternoon 
now and luckily (as it gave us 
chance to get some lunch) 
we were asked to return to 
Penrith Town Centre. Time for 
another photo opportunity- 
this time on my own on 
Beacon Edge.

A few vehicle checks and 
stops later it was time for 
what was the final photo 
opportunity but this time with 
other members of the Penrith 
Specials -and, I would like 
to stress, although it clearly 
shows a chip shop sign in the 
photo, we DID NOT have any 
chips from there!! 

Anyway, at 18:50, basically 10 
minutes from the end of a 
very enjoyable shift, there was 
a report of a fight in the Town 
Centre. Again a similarity with 
my shifts in Nantwich as it can 
always be a guarantee for a job 
to come in the last half hour 

of a shift. We turned out on immediate 
response - there were a few people 
about but no fight in progress. In fact 
the most worrying sight was a male 
that was walking about appearing not 
to have any trousers or pants on…
only when he turned around did we 
realise that it was in fact a very tight 
fitting gold thong! The whole escapade 
was basically a stag party that had 
got a bit out of hand with the groom 
to be being stripped of his Velcro 
trousers and not being too happy 
about it.  After what seemed an age, 

he managed to get the trousers on 
and they all got into the mini-bus and 
drove off to Whitehaven. We did feel 
sorry for the driver but I suppose he 
was glad of the fee, and he was happy 
to take them so no harm done.

19:15 and back to Hunter Lane Police 
Station to de-brief and say goodbye.

I had a very interesting and enjoyable 
shift and would love to work there 
again. There were a few differences 
in the way both forces operate but 
certainly not big enough to cause any 
issues. I also think that both myself and 
Andy have been able to pass on good 
practice that will help us both to work 
even smarter within our respective 
teams. Overall it has been a great 
development opportunity.

lastly i would like to 
thank the following 
people for allowing me 
to work the shift as 
without you it would 
not have happened:-

Tina Shelton 
(Special Constabulary and 
Volunteers NW Regional 
Coordinator) 

PC Shirley Murray 
(Special Constabulary and 
Volunteers Coordinator- 
Cumbria Constabulary)

SC Chief Officer Martin 
Mckay 
(Cumbria Constabulary) 

SC Chief Officer Ellie 
Acton 
(Cheshire Constabulary)

Special thanks to 
SC Inspector Andy Butler 
(Cumbria Constabulary)  
for coming in to take 
me out on the shift.

Hopefully i will get 
chance to do it again 
and for andy to come 
and work cheshire in 
the not too distant 
future.

Special Inspector Andy Spencer 
on Beacon Edge

Special Inspector Andy Spencer 
with some Penrith Specials
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OPEratiOn 
kEndO

rEsULts...
• The man arrested has been summoned to court for 
the offence.

• One person received a £200 fine for having no 
insurance.
 
• Ten people received a £60 fine for offences such as 
having no MOT, inadequate learner plates and seatbelt 
offences.

• Two vehicles were seized by VOSA and one vehicle 
by the special constables for having no insurance.

• VOSA spoke to 14 people in relation to prohibitions 
against tyres, brakes and lights.

This is just one of example of many 
operations where Kent Specials work alongside their regular 
colleagues to deliver high visibility and community policing.

Officers spoke to over 90 
motorists during a weekend 
operation led by Kent Police in 
Medway recently.

One man was arrested on suspicion 
of possession of cannabis and three 
vehicles seized during the operation 
at Medway City Estate, a popular 
location used by nuisance drivers.

Regular Officers and Special 
Constables from the North and 
Medway Division were joined by 
colleagues from VOSA during the 
stop check.  One man was arrested 
and three cars were seized in 
addition to fines being issued for no 
insurance, not wearing a seat belt 
and not having an up to date MOT.

Medway’s neighbourhood policing 
Inspector Richard Cherry said: ‘This 
has been a very successful evening 
during which we arrested one man, 
have taken vehicles from the roads 
which have no insurance, and given 
words of advice to motorists. 

Special Sergeant Charlie Pearson 
from Much Wenlock Police Station 
recounts how successful a recent Traffic 
Operation was in West Mercia police.

“PC Stuart Lippitt, our local beat officer 
had been receiving complaints regarding 
speeding motorists in our patch, and 
asked if the Special Constabulary could 
help out. I asked SC Emma Burrows, 
who has just twelve month service, 
if she would like to organise a small 
operation to assist PC Lippitt in reducing 
the complaints and to demonstrate to 

the general public that the police do 
listen to them and are prepared to act 
positively when necessary. SC Burrows 
agreed, completed the paperwork and 
organised the equipment and resources 
required for the Operation. In total 7 
Special Constables were deployed to the 
operation, including officers trained in 
laser devices, plus one regular officer”

SC Pearson went on to say “ In all we 
issued 34 speeding tickets, 2 person 
search forms, reported 4 people for no 
seat belts, and one car with no insurance. 

We also stopped 6 cars for routine 
checks, issuing 5 with VDRS forms for 
various defects.
 
The effect on the local community was 
obvious, with one family making us all a 
cup of tea, and several others wishing us 
well and welcoming our attention.”
 
 A further Operation has since been 
delivered by eight special constables 
again successfully issuing 40 fixed 
penalty tickets, 4 HORT/1, one NIP plus 
reporting a driver for no licence.

OPEratiOn 
WEMLOCk

‘It is vital motorists keep their cars taxed, 
with an up to date MOT and ensure 
they drive safely.  This operation was a 
reminder to motorists that they will be 
dealt with robustly if they break the law.’

fOCUs On traffiC OPEratiOns



GMP recently hosted a delegation of 
seventy four senior Indian Police Officers 
(Indian Police Service) who were in force 
to observe UK policing as part of their Mid 
Career Training Programme. In addition to 
the delegates, GMP hosted two observers 
from the Indian National Police Academy, 
two  
co-
ordinators 
from 
Cambridge 
University 
Business 
School and 
former 
ACC Neil 
Wain, 
- Joint 
Director of 
the Mid Career Training Programme.
The week began at the Sedgley Park base 
with an opening address from GMP’s 
Deputy Chief Constable Ian Hopkins, 
followed by a presentation on the history 
of the Special Constabulary by SC Deputy 
Chief Officer Bart Ganley and Special 
Chief Inspector Fraser MacDonald. Chief 
Superintendent Tim Forber then talked 
about how the Special Constabulary 
played a key role in Neighbourhood 
Policing Teams in Oldham, - an area with 
the largest BME population in Greater 
Manchester. The delegates, who are used 
to commanding four million police officers 
across India, were clearly impressed with 
the commitment and dedication of the 
Special Constabulary, and the fact that they 

do it without pay! 
Throughout the week 
there were a range 
of inputs and visits to 
GMP premises and 
public sites across the 
force area, requiring 
detailed planning and 
logistical support, 
complicated by the 
fact that not all 
delegates could be 
accommodated at 
Sedgley Park.  
This was a high profile 

visit approved by the Chief Constable 
and as the GMP lead, regular Sergeant 
Neil Jones secured the support of the 
Special Constabulary to assist with the 
logistical, transport and chaperone duties 
throughout the week in order to reduce 

abstractions from the work 
place and promote the work 
of the Special Constabulary. 
Special Chief Inspector Simon 
Jones was 
appointed 
to head up 
the Specials 
side of the 
operation 
working 
closely 
with Neil, 

and beginning with the 
collection and escort 
of the delegates from 
Heathrow Airport.
During the week 
delegates also visited 
Silver Control, and 
accompanied officers 
on Operation Alloy 
seeing how the force 
deals with metal thefts, 
much of which demand 
comes from emerging 
economies such as India. 
More relaxed moments 
included a visit for an Indian meal at a 
Hindu Temple in Oldham,  the Trafford 
Centre,  Media city, Manchester United 
football ground and last 
but not least the Curry 
mile.
The visit concluded with 
a presentation by murder 
squad detectives about the 
investigation and successful 
conviction of Kieran 
Stapleton following the 
murder of Indian student 
Anuj Bidve whilst on a visit 
to Salford on Boxing Day 
2011, - and  rounded off 
with a closing speech by 
DCC Hopkins.  

Special Sergeant Rashid Zafer said “I took 
timeout from my day job to ensure that I 
was on hand all the time our visitors were 
in Manchester. My knowledge of the Indian 
Culture and my ability to converse in both 
English and Hindi gave me the opportunity 
to get more involved. A bonus for me was 
that it bought back a little bit of home for 
the time that they were here. The Specials 
role was another thing that impressed the 
officers - how people can devote their 
time for their community.
I am continuously 
receiving 
feedback and 
appreciation 
messages from 
India everyday 
and they all are 
inviting me to 
visit them when I 
am next in India.  
I am hoping to 
see at least a few 
during my next visit to India.”

Rashid, 
photographed 
with Mr Yogesh 
Deshmukh 
Director of 
Police (Vigilance) 
in the Ministry 
of Railways, went 
on to say “This 
is a very unique 
photograph. 
While talking to 
Yogesh I found 
that we both 
went to the 
same school   
“St. Joseph” in 
my birth town 
Khandwa in 
India. I was in 
that school 
just for one 
year in middle 
school (1976) 

and his father who was also in police was 
transferred to the town for two years and 
he joined the school the year I left. It is 

just amazing how people 
can sometimes re unite 
unexpectedly. “
Sergeant Jones said  ‘I 
am indebted to the 
support Simon and his 
team provided me and 
do not underestimate 
the contribution made by 
the Special Constabulary 
towards our Policing 
Priority of delivering Value 
for Money through the 
best use of our resources’.
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gMP sPECiaLs sUPPOrt 
indian POLiCE sErviCE visit

“the GMp Sc were 
invaluable in delivering 

a successful visit, 
supporting the planning 

and delivery of a 
programme to over 130 
Indian Officers.  Their 
‘can do’ attitude and 

willingness to assist gave 
a fantastic impression of 
the Special constabulary 

to a group of senior 
police officers, cementing 

the reputation of the 
Special constabulary on 
an international basis.” 

DCC Ian Hopkins, GMP



Warwickshire Special Constabulary 
supported this year’s Global 
Gathering music festival at Long 
Marston Airfield, near Stratford-
upon-Avon, together with their 
colleagues from West Mercia.  About 
40,000 people attended the weekend 
event; around 6,000 vehicles 
converged on the airfield on Friday, 
and an additional 5,000 on Saturday. 
Headline acts include Dizzee Rascal, 
Faithless and DJ Paul Oakenfold

This year there were a total of 
51 Warwickshire Police Specials 
on the Friday accompanied by 10 
West Mercia Police Specials and on 
Saturday 46 Warwickshire Specials 
and 20 West Mercia Police Specials.

“Special constabulary 
came into their own 

to support the regular 
service in delivering 
a safe and successful 

operation.”

Officers from both forces attended 
the pre training and information 
evening at the Learning & 
Development Centre to receive 
inputs on the Event & Operational 
matters, Law input, Wet Fingerprint 
training and requirements for 
contingency if Livescan was 
unavailable. There was also an input 
on Search Techniques and intelligence 
from Warwickshire POLSA officers.  

Special Chief Inspector 
Graham Bell said “It was 
great to see officers 
from both forces 
working together 
in partnership and 
it was a perfect 
opportunity to 
see just how 
members from 
both forces could 
come together 
and respond in 
such a professional 
manner and 

more importantly how valuable the 
combined workforce from both 
Special Constabularies was to the 

success of the policing operation. As 
with all the other events, drawing 
regular resources away such as with 
the Policing Olympic venues with 
the last minute challenges around 
security, the Special Constabulary 
came into their own to support the 
regular service in delivering a safe 
and successful operation.”
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gLObaL gathEring 
2012
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I joined West Mercia Police in 1996 
initially stationed at Kidderminster. 
I always try to make the best of 
opportunities presented to me and 
when the opportunity to train as 
an Officer Safety Trainer presented 
itself in 2000 I jumped at the chance 
to further my career as a Special. 
The course underpinned by the 
NPT (National Police Training was 
effectively a forerunner of the NPIA) 
organisation was a real asset as it 
gave me added purpose and direction 
within the Special Constabulary.

I was promoted to Special Sergeant 
in 2002 and subsequently to 
Special Inspector during 2006. 
Finding the skills acquired within 
the Special Constabulary and 
those needed for my day job as 
the Director of a twenty strong 
IT infrastructure/software to 
be compatible and relevant to 
the skill set required for Special 
Constabulary leadership. I applied 
and was successful in securing the 
post of Special Superintendent for 
our North Worcestershire division. 
Subsequently when offered a place 
on the College of Policing SC Senior 
Leadership Programme I jumped at 
the chance to once again expand my 
skill set.

The course held at the Bramshill 
training facility was truly excellent 
and is certainly a credit to the 
Police service nationally. The course 

had one more 
advantage; it was 
also linked to 
the Chartered 
Management 

Institute. Therefore all coursework 
undertaken could be submitted to 
the CMI for appraisal.

I elected to be appraised and was 
delighted to receive a Level 6 
qualification from CMI. This was 
presented to me by ACC Simon 
Edens quite unexpectedly during a 
senior officers meeting which made 
the award that much more poignant.

After the completion of the course 
and with the Level 6 qualification 
under my belt I was then able to 
apply for full membership of the 
Chartered Management Institute 
and couple this with my “day job” 
experience.

The CMI undertook a full appraisal 
of my skill set, experience and 
acquired qualifications and during 
August of 2012 informed me I would 
be accepted into the Institute at one 
of the highest levels; that of Fellow.

I am now able to use and apply all 
those skills acquired at the NPIA in 
both my Special Constabulary duties 
and my “day job”. A bonus is also 
being able to use the designatory 
letters after my name. 

I would recommend to any officer to 
undertake these courses if offered 
and would like to thank both West 
Mercia Police and the College of 

Policing (especially my tutor, Kate 
Brookes) for having the foresight 
to provide the course and the 
professional way it was delivered.

hOW WEst MErCia hELPEd ME 
PUt LEttErs aftEr My naME

Nick Marlow FCMI, Special 
Superintendent, North 
Worcestershire Territorial 
Policing Unit tells Special 
Impact how attending the SC 
Senior Leadership Programme 
has made a difference to him.

Sc Slp future 
dates

Module: course 4 - part 1
01 Feb 2013  - 03 Feb 2013
Module: course 4 - part 2
15 Mar 2013  - 17 Mar 2013
  
Module: course 1 - part 1
26 Apr 2013  - 28 Apr 2013
Module: course 1 - part 2
07 Jun 2013  - 09 Jun 2013
 
Module: course 2 - part 1
12 Jul 2013  - 14 Jul 2013
Module: course 2 - part 2
06 Sep 2013  - 08 Sep 2013
 
Module: course 3 - part 1
04 Oct 2013  -  06 Oct 2013
Module: course 3 - part 2
08 Nov 2013  - 10 Nov 2013
  
Module: course 4 - part 1
06 Dec 2013  - 08 Dec 2013
Module: course 4 - part 2
10 Jan 2014  - 12 Jan 2014
 
Module: course 5 - part 1
07 Feb 2014  - 09 Feb 2014
Module: course 5 - part 2
21 Mar 2014  - 23 Mar 2014
  
Venue: bramshill
Access: http://www.npia.police.uk/
en/15451.htm
For more details



This issue we feature Special Constable 
Sarah Durose, Schools HR Assistant, 
Schools Consultancy, who is supported 
by her employer, cheshire east 
council.

After returning from a two year 
volunteer conservation programme in 
the Costa Rican jungle, in September 
2010 Sarah started working at Cheshire 
East Council 
in the Human 
Resources 
department.   
On a day to 
day basis she 
is dealing 
with queries 
from Schools 
on all staff 
management issues.   In March 2011 
Sarah was accepted into the Cheshire 
Special Constabulary, commenced initial 
training and in September 2011 joined 
the team at Crewe Police station.

Upon asking Sarah why she joined the 
specials she said “It is difficult to pin 
point one reason as to why I wanted 
to join.  I had just spent two years 
volunteering in an extreme environment 
that was a challenge both physically and 

mentally and no one 
day was the same.  I 
wanted to continue 
to do something 
that would be 
unpredictable and a 
challenge, but also 
a way of getting 
involved in the 
community.    One 
thing I had to offer 
was my time and in 
return for that time 
I get to develop and 
use transferrable 
skills and to work 
as a team to target 
issues within the 
community”. 

Since joining the 
Special Constabulary 
Sarah has met a 
wide range of people 
and has had the 
opportunity to help 
with the policing 
of Remembrance 
Sunday, Olympic 
Torch Relay and the 
Sandbach Transport 
Festival.  Alongside 
these one off events, 
she has become a 
part of a team of 
officers who are 
aiming to reduce 

demand around the Town Centre.  
Sarah says “Due to the diverse nature 
of the job it brings into play the use 
of a wide variety of skills ranging from 
communication 
and negotiation 
skills, problem 
solving and 
interviewing 

techniques.    
These are 
also key skills 
required within 
the role at 
Cheshire East 
Council.  The 
most important 
being verbal 
and written 
communication, 
which is 

something that is continuously being 
developed in both roles.” Sarah goes on 
to say “It is a highly motivating role as no 
one day is the same and each situation 
brings with it different variables, so you 
have to think carefully but quickly on 
what action to take.  Overall I enjoy 
being part of a diverse team of people, 
who together are aiming towards 
helping the local community by reducing 
demand and working towards a safer 
environment. “ 

Cheshire East Council has formally 
joined the National Employer Supported 
Policing scheme at Option Two.   A 
Cheshire East Council spokesman said: 
“Cheshire East Council applauds its 
policing force and is keen to do anything 
that helps to keep our residents safe 
and reassured. Special Constables are 
a valuable addition to our police force 
and the role provides our staff with a 
deeper level of satisfaction that they 
are positively contributing to the local 
community.
 
Council staff, who want to become 
Special Constables, can do so by making 
use of the Council’s flexible working 
practices, which allows staff to talk to 
their managers and plan time to fulfil 
their policing duties without it impacting 
upon their normal job.
 
Of course, there may be situations when 
Special Constables need to give more of 
their time to the Police Force in certain 
circumstances and, for this, the Council 
is happy to use its discretion of up to 
five days paid leave per year for duties.”
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“council staff, who 
want to become 

Special constables, can 
do so by making use of 
the Council’s flexible 
working practices”



cumbria county council allow 
their staff additional paid leave to 
perform Special Constable duties.

Special Inspector Lee Grieves joined 
Cumbria Special Constabulary in 
November 2007. His day role is as 
a Strategy officer for the Specialist 
Commissioning Team in Adult Social Care 
for Cumbria County Council.

His role involves planning and supporting 
the Specialist Commissioning Team to 
identify and map out the population of 
those with complex needs who require 
social care support and commission 
services to meet identified needs. His 
role also involves working closely with 
other organisations to successfully 
develop services.

Lee says “Since becoming a Police 
Officer I have developed a vast range of 
new skills and developed others which 
have been invaluable in my paid role 
and also skills developed in the special 
constabulary which I have brought back 
into work. An example I use quite a lot is 
communication and planning in my day to 
day role as it is quite complex and often 
there is a lot going on all at once.”

“I also am entitled to 5 days paid leave 
per year for special duties which I use for 
development training, regular meetings 
and other duties including operations. 
This allows be to be flexible and continue 
my development”.

Communication in both Lee’s roles 
is vital and understanding the views 
of others and offering solutions often 

can resolve problems. Another area 
is partnership working which has 
developed as Lee encounters similar 
areas of work in both roles which is a 
vital skill to ensure that people receive 
the best service.

As a special supervisor covering the 
Carlisle City team,  Lee supervises 34 
special constables and special sergeants. 
Lee covers the city team and although 
there can be quite a bit of planning and 
background work, he tries to ensure 
that he is as visible as possible.  Lee 
ensures that officer’s area an integral part 
of planning what work goes on within 
their NPT’s so they take ownership of 
problems and community issues and are 
an active part in solving them.

Lee has also 
completed 
the NPIA 
Assessors 
course 
for Special 
Constable 
Assessment 
Centres and 
along with 
colleagues 
attends and 
supports 
the regional 
assessment 
process.

Lee has worked on a range of crime 
reduction projects in North Cumbria to 
address key priorities. A specific example 
is tackling bicycle theft.

Lee said “Following analysis of the crime 
statistics for the area it was noted that 
a high percentage of bicycle thefts were 
from property that was left insecure or 
unlocked which was a prime opportunity 
for thieves”

To tackle this Lee and his team 
implemented a 4 phase plan including a 
high profile awareness package including 
the media, working in partnership with 
local bicycle shops, bicycle marking and 
crime prevention advice.

Other projects and NPT support include 
tackling specific issues including a project 
to reduce the number of outstanding 
warrants.

Lee recently attended the North West 
regional SLDC 
Course to further 
develop his 
leadership skills.

“The SLDC 
course was a 
fantastic learning 
experience and 
environment 
to develop and 
harness new 
skills as well as 
networking with 
colleagues from 
other forces. It 
opened my eyes 

and has mad me think of the qualities 
of a good leader and how I can apply 
these with my team and also the same 
principals I can use in day to day life”

Special iMpact 19Issue 8

EMPLOyEr sUPPOrtEd 
POLiCing



Special impact interviews Special 
inspector Mabel bamber from 
Greater Manchester Special 
constabulary who celebrates 35 
years of service this year.  

What attracted you to join the 
Special Constabulary?
I wanted to something interesting and 
varied and to learn new skills.  I knew that 
I could not do full time police work as my 
husband worked shifts and my two son’s 
then were  4 years and 7 months old.   I 
joined on 22 July 1977 and was posted to 
Tameside.

How have you balanced your 
Specials role with work/family life?
My paid job when I first joined the 
specials was at the Wall’s Meat Company 
at Godley Hyde and I worked as a 
process worker in the Bacon Department 
with a team of 30 ladies. I was also a 
Leading Hand on the team I worked 
on. In 1997 I was made redundant and I 
went to College during the day to learn 
computers as I had no office experience 
at all, all I had known was factory work. 
After college, I got an agency job working 
for British Gas at Hattersley in the Debt 
Recovery Office I left British Gas in 2002 
just having applied for a job with GMP. It 
was only a temporary contract working 
in the Statistics Department at Chester 
House; however in 2003 I got a job at 
Longsight police station working in HR. 
I worked there from August 2004 until 
March 2011. I currently work between 
Tameside and Cheadle Heath Stockport in 
the Resource Unit.  
My family have always been supportive of 

me being a Special. My three sons  
think that I must be an idiot doing 
all these years as a volunteer but 
they are very proud of what I do 
and what I have achieved although 
none of them want to join the 
regular police or specials.

What was the recruitment 
process back then?
 The recruitment then was you 
went to a police station to get 
an application form if they had 
one or contact recruitment and 
they would send you a one page 
application form to complete.  I 
waited for about 3 months before 
receiving a telephone call from the 
then Commandant Roy Bradley; 
he made arrangements to visit me 
at my home took some notes. I 
was told that a regular Inspector 
would contact me in the next few 
days again to discuss my application. 
The regular Inspector came to 
my home and although he was 
supportive he admitted that he was 
not sure of the role of the Special 
Constable, and he would forward 
my paperwork to recruitment for a 

decision. I then waited another 3 months 
to get a reply to say I was successful.   I 
was sworn in  at Bootle Street police 
station with  30 regulars and 8 specials. 
We did not have a full uniform as they 
were not sure what was being issued. 
The training was from 7pm to 9pm every 
Wednesday night for 6 months. The first 
training night I turned up in the uniform I 
had been given, plus the old Block Female 
Police hat. The female Sergeant was 
amazed at what the specials were given as 
uniform, so made a list of what uniform 
we did not have to ensure we were fully 
kitted out at the next training night. 
My first duty was a Saturday afternoon 
at Stalybridge Police station with another 
female special (we were the only 2 special 
females on the division at the time) to 
be tasked by the welcoming sergeant to 
assist the regulars with a murder in the 
town the night before – the 4 hours went 
so fast!

How about the training?
The training for Specials was very poor 
as we were not allowed to get involved 
with certain aspects of policing.  I found 
walking the Town Centre for 4 hours 
was not what I wanted to do, I spoke to 
the Sergeant on duty and asked if I could 
do something different; he put me with 
the mobile van team which provided 
plenty of variety. I loved working with the 
neighbourhood bobbies and  I had been 
in the specials about 5 months when I 
was asked to take out some new specials 
to assist with the training and also took 
on the role as A/SSgt  I felt very proud 

to think that I had proved my worth 
even to get the acting job. My interview 
was to be held 2 weeks later and I got 
the permanent role as S/Sgt.  I was then 
promoted to Sub Divisional Officer 5 
months later.  I  found my time had to 
be balanced with work and family and 
sometimes wondered how I managed it; 
I even paid for myself to attend evening 
College for 4 years to get management 
qualifications to enable me with 
management skills for the specials. 

Is there a particular incident or 
event that stands out for you?
When working for the Wall’s Meat 
Company in Hyde one of the staff had 
spotted me in my uniform - her husband 
was known to the police and she used 
to bring in stolen goods to sell. Realising 
what I did in my spare time, she went 
and got all the stuff back that she had 
sold because I was working in the same 
department.  My boss said the theft rate 
had gone down by 50% since staff found 
out what I did. The worst duty was to 
attend an address as a concern for welfare 
where a young mum who has suffered 
depression put her young child of 9 
months on the hot rings of the cooker 
unaware that she had left it on whilst 
getting a drink. I then went home where 
my youngest son was the same age. 
 
How have things changed over the 
years?
The role of the SC has come a long way 
since the 70’s in terms of the inadequate 
training and uniform issues that we had, 
and issues around what we could and 
could not do - all our new specials would 
not be aware of what struggles we had 
in the past to be accepted and not just 
the” them and us. I am glad that we are 
now able to work alongside our regular 
colleagues and support them and have 
sufficient training in place.
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35 yEars Of sErviCE

Sir peter fahy, GMp chief 
constable said to Mabel 
“Completing thirty five years of 
service as a Special Constable is 
a remarkable achievement and an 
outstanding example of service to 
the community. You have shown 
immense dedication. Policing is 
challenging to do full time but to 
do this as a volunteer for all these 
years is incredible. We require very 
high standards from our Specials and 
so it is great that you have shown 
this commitment for so many years. 
There are few that have reached this 
milestone. On behalf of the force 
and the public that we serve I would 
like to pay tribute to your selfless 
devotion to duty.”



Sc Mark thompson from lancashire Special 
constabulary relates his day out on patrol with his 
Dad, a serving officer at Manchester Airport.

I am currently a serving special in Chorley Lancashire. I have 
been in the specials since October 2011. A few weeks ago I 
was given the opportunity to work alongside my dad, PC Barrie 
Thompson, at Manchester airport where he is based. It has 
always been a dream of mine to work with my dad but I never 
thought it would happen as he was set to retire in November. I 
also saw it as a great opportunity for me, to patrol at a location 
where not many specials or even regulars get to do. 
My shift started at 6 am, like a normal shift you start with a 
briefing. We were given updates on what had happened over 
night and anything they were expecting over the day. We 
were  then allocated a call sign and we went out on patrol. 
Our first task was to check specific points of the airport. 
Ours was the bus station. We had to check for anything that 
looked suspicious. This is where we came across our first 
problem.  When we entered the bus station two Hungarians 
approached us. They spoke very little English making it difficult 
to understand what they were saying. My dad told me this is a 
common problem at the airport and the best thing to do was 
contact the Hungarian embassy who explained to us that the 
pair had come over to England,  promised work , and had been 
let down. They were left with no money and no way of getting 
home. The embassy also explained to the pair that they would 
have to get a member of family to pay for their plane tickets. 
When we had sorted the problem we took the pair over to 
Jet2 and explained to check in staff what had happened. Once 
we had sorted their tickets we said our good byes and carried 
on with our patrol.  
Our next point of call was to go airside. This is where all 
the departure gates are situated. Before you can go airside 
you need to pass through security like you do when going 
on holiday. I was surprised to learn that just like the holiday 
makers even the police get searched when passing through. We 
spent most of the morning walking the terminals speaking to 
members of the public and checking any unattended luggage 
belonged to someone.  Part of our patrol took us to the air 
traffic control tower. I got to go up the tower and speak to the 

staff up there. They explained to me what their day to day job 
was and showed me round the tower. Although this didn’t have 
much to do with police work it was still a great experience that 
I would probably have never got to do in other circumstances. 
Our final part of the day took us onto the airfield. I felt a bit 
apprehensive when my dad told me this as we were in a transit 
van and we were going onto an airfield with moving aircraft 
that were a lot bigger than us. Once on the airfield the police 
don’t have to adhere to the lines on the runway like the ground 
crew and the aircraft - this meant we could go where we 
wanted as long as we gave the aircraft at least 200 metres of 
clearance. This was one of the highlights of the day as I would 
never have got this opportunity as a normal member of the 
public. 
My day at the airport was one I will never forget. It gave me 
an insight into how the police work at the airport and the 
differences and similarities between neighbourhood officers and 
that of airport officers. I felt very privileged as most regulars 
would not get the opportunity I did. It also gave me the chance 
to for fill my dream of working alongside my dad.  I would also 
like to thank everyone that made it possible and the officers 
that made me feel so welcome all through the day.
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SC Chief Officer Leon Dias successfully bid on the auction prize 
of a day at Sky News at this year’s Special Constabulary National 
Conference.

On the day, Leon was as met by Nick Powell, the Sky News Sports 
presenter. He then met the news editors to see how both the sports, 
national and international news comes into the news centre and is 
edited into useable segments. Leon was taken on a tour of the makeup 
department.   Some news readers and guests choose have their makeup 
airbrushed on!! (Leon declined the offer to his my make up done!)
 
Leon sat with the camera controller; there are 8 cameras in the studio, 
all robotic and controlled by one person, and he was able to have a 
go on the camera system, which operates like a large computer game. 
Leon spent some time in the main control room / gallery sitting with 
both the producer and the director. He saw each of the 20-30 live and 
recorded feeds coming in to the news centre. Leon experienced the 
buzz of a breaking news story coming in live and felt the pressure of 
hitting the time slots. The highlight of the tour, was sitting on the live set 
right next to Nick Powell while he was live on air. Leon was given an 
ear piece so he could hear the instructions Nick was getting from the 
producer. 
 
Leon says “It was a fantastic once in a lifetime experience, the team at 
Sky news really looked after me, I can’t thank them enough. It was also 
a very useful experience in my role as Chief Officer, in terms of hints 
and tips with dealing with the media at the level Sky News operate. 
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sPECiaL COnstabULary 
natiOnaL stratEgy PrOgraMME
The SC National Strategy was launched in 2011 and is a five year plan 
for forces. The SC National ACPO Leads, led by DCC Michael Banks, 
meet quarterly to commission and discuss work streams to support the 
implementation of the Strategy. This work is then undertaken by a variety of 
partners, for example, the College of Policing or Skills for Justice, however, the 
main programme of work is undertaken by the SC National Portfolio team.
 

Below is some of the work underway:
  • ‘Throughput Survey’ with positional options paper.   This looks at  
 potential problems in holding ssessment centres and on-going training  
 and development due to Force capacity. 
  • Rank structure and Insignia research and paper
  • National Role Profiles for SC Chief Inspector and above
  • SC Handbook
  • Reward & Recognition research 

Some of the completed work to date:
  • SC National Strategy Assessment Tool & Implementation Guidance
  • DVD featuring contribution of SC during the Olympics
  • Overview Leaflet for the PCC’s
  • National Role Profiles for SC Constable, Sergeant & Inspector

If you would like to know more about the work streams, wish to contribute 
in any way in terms of good practice and suggestions, or have any enquiries; 
please contact the SC National Portfolio Team.

Sc national 
portfolio team

Sc acpo national Strategy 
lead
DCC Michael Banks 

Susan Burn 
Susan.burn@durham.pnn.police.uk

nigel Green
Nigel.green@bedfordshire,pnn.police.uk 

tina Shelton
Tina.shelton@gmp.pnn.police.uk

John truswell
johnny-t@uwclub.net

Stop preSS
look out for the 
Sc olympic 2012 
dVd coming to 
forces soon
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COLLEgE 
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As mentioned in the autumn edition of Special Impact, the 
College of Policing came into being on 1 December 2012.  

The Workforce Policy and Strategy Unit (WPSU) has 
transferred from the NPIA into the College and will continue 
to provide support to the Special Constabulary and the Police 
Support Volunteer Programme. 

The College is the first body to focus solely on 
professionalising the service. The College’s objectives are to: 
 
·    Protect the public interest by; promoting the values of 
effective policing, learning from and supporting continuous 
improvement, and maintaining ethics and values;
·    Set, and continue to enhance, first-class national standards 
of professionalism to ensure excellence in operational policing; 
·    Identify and use evidence of “what works” in policing and 
share best practice. Continue to develop an understanding 
of evolving threats and opportunities and the challenges of 
retaining the capabilities needed;   
·    Support the education and professional development of 
police officers and staff, by accrediting and quality-assuring 
training providers. The College will also deliver leadership and 
specialist training, and effective talent management; and
·    Enable and motivate its staff and partners to work together 
to achieve a shared purpose.

contact details for the college’s specials and 
volunteers policy team are as follows:

Ed Barnard
020 3113 7395 ed.barnard@college.pnn.police.uk

Rashila Varsani
020 3113 7409 rashila.varsani@college.pnn.police.uk 

Matt Simpson 
020 3113 7474 matt.simpson@college.pnn.police.uk.  

The Specials Team mailbox email is now: SpecialsTeam@
college.pnn.police.uk

The Police Support Volunteer mailbox is now:
PSV.Mailbox@college.pnn.police.uk

Watch this space in the next edition of the Special Impact for 
further updates on what is happening in the College of Policing 
in relation to the Special Constabulary

lord ferrers awards

The Special Constable and Police Support Volunteer Awards 
have been renamed the Lord Ferrers Awards in memory of 
former home office minister Lord Ferrers, the founder of 

the awards, who died on 13th November 2012.  These 
awards are now the responsibility of the Home Office.

The nomination period for the 2013 awards is now open 
and copies of the guidance and forms are available via the 
Home Office web page at: http://www.homeoffice.gov.uk/
publications/police/ferrers-awards/

Special constabulary Senior leadership 
training

Since September 2012, one full programme of Special 
Constabulary Senior Leadership training has been delivered.  
The delivery of this training took place over two weekends.  
The first weekend of a second programme was also delivered 
from 23-25 November; with the second weekend due to be 
held from 11-13 January 2013.  The deliveries were held at 
Bramshill.
 
Whilst the programmes are always well-attended, interest is 
welcome from potential delegates who hold senior leadership 
positions in the Special Constabulary.  The commitment 
of delegates continues to impress, as they undertake this 
development in their own time as well as leading busy lives. 
Feedback from the programmes has been positive with the 
following as a typical comment from the delegates:

“A great course, the tutors were encouraging and enthusiastic 
and made attending worthwhile”. 
 
If you are interested in attending a future programme, 
please contact the Customer Support Team at Bramshill on 
leadershipbramshill@college.pnn.police.uk for details

 
15 GMp Specials recently 
undertook cbQ marking 
training to assist in the  
national recruitment 

process for new specials

Kent police blog Spot 
During the week of 10 -14 December, 
Kent Police had a focus on their Specials, 
via their Blog Spot.
For more information on this initiative 
log on to: 
http://www.kent.police.uk/news/focus_
on/focus_on.html



christmas round up

Here are some overviews of Christmas 
Operations and Initiatives Specials are 
involved in across the country:

north wales
Special Inspector Carl Williamson from 
Flintshire is leading on two operations 
running up to and over the Christmas 
period and into the New Year.

Operation Santa is a force wide initiative 
that is commenced every year up to 
the Christmas holidays where Specials, 
CSO’s and regular officers get involved. 
They undertake Hi-Vis and convert 
patrols of busy shopping areas to tackle 
and reduce the instances of shoplifting 
and bag theft that can increase up to 
Christmas. Flintshire Specials will have 
a large part to play in this operation as 
they do every year.

SC Inspector Williamson has the lead 
in an operation to tackle ASB in the 
Buckley area of Flintshire which started 
on Friday 16th November and will be 
running into Christmas and the New 
Year. This will primarily include Specials 
with the assistance of local CSO’s and 
CBM’s. It is to combat the problem of 
youth related ASB – drinking and open 
drug taking in certain areas of Buckley 
which can in turn lead to public order 
problems and community fear. Alcohol 
has been seized from underage youths 
and there have been no reports of 
ASB in the area during the operation 
weekends. There are plans afoot to bring 
in other agencies and departments from 
within the force to tackle the problem 
further. Also being addressed is the 
supply and use of controlled drugs in the 
area along with other events that cannot 
be published as the operation is still 
ongoing!

dorset
As in recent years, the Special 
Constabulary in East Dorset section 
has been asked to provide a hi-visibility 
presence in the Wimborne area at 
weekends on the build up to Christmas. 
This shift will focus on dealing with 
the night time economy and revellers 
effectively and robustly using Section 
27 powers where necessary. Licensing 
checks at public houses and the night 
club will be necessary

Specials will also be supporting 
Operation Jingle, the countywide Drink 
Drive initiative. Officers will deploy on 
several evenings to various locations 
throughout the East Dorset section and 
try to build upon the success of previous 
years trying to send out a message in 
regards to the effect of drink driving.

cumbria
North Cumbria Specials 
are supporting late night 
shopping by providing 
officers for city centre 
patrols in relation to retail 
crime and public order 
(ongoing every Thursday 
evening until Christmas). 
They are working on the 
lock it or lose it campaign 
following a high number of 
Burglaries as well as theft 
from insecure vehicles. 
They will be looking for 
insecure vehicles/premise 
and high valuables on 
clear view then passing on 
advice.
 There will be an Increase 
in standard NPT patrols over the 
period paying particular attention to 
areas where there has been an increase 
in activity in each NPT. Speaking with 
people and issuing advice where 
required. Specials will be involved with 
Bicycle Marking / Prevention activity 
across Carlisle 29 December and an 
event at Carlisle Youth Zone.

South Cumbria specials are running 
operations throughout Christmas and 
into the New Year working on the lock 
it or lose it campaign following a high 
number of Burglaries as well as theft 
from insecure vehicles. They will be 
looking for insecure vehicles/premise 
and high valuables on clear view then 
passing on advice.

Throughout Christmas and New Year 
West Cumbria Specials are providing 
officers for targeted Public Order 
Patrols and have drink drive operations 
planned. They are also continuing to 
support a youth project where they 

work with multi agencies to provide 
diversionary activities for young people.

Greater Manchester police
GMP Special Constabulary is being 
welcomed for the first time into GMP 
Custody. Officers will be working with 
the team as Reception Officers, taking 
detainees from Divisional staff in the 
van dock area, completing the prisoner 
reception template, and managing the 
welfare of the detainee until they reach 
the counter to be presented.  This is a 
new experience that the Specials will be 
undertaking, in addition to the numerous 
operational initiatives planned across 
the force to provide increased visibility 
across town centres to give reassurance 
to both local shoppers and traders.  
Specials from all divisions will be giving 
specific support for the Friday before 
Christmas in terms dealing with alcohol 
related crime.

 
Hampshire Specials
Four Rural / RPU joint operations have 
been arranged with Thames Valley Police 
in December.  The operations have been 
designed to target rural crime and drink 
drivers through the use of ANPR tactics.  
Each shift will see 14 Hampshire Specials 
and 8 TVP Specials working together 
with regulars from both Forces. 
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