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SC2012 CONFERENCE EDITION

GMP host the Special Constabulary National Conference 2012



The SC2012 Conference Planning Team would like to thank all those who attended
SC2012 – it was an honour to plan, organise and deliver what we feel was a successful
conference which was interactive, giving you all the opportunity to debate the many
issues around the management and development of the Special Constabulary.

Your feedback has been invaluable, and we are happy (and relieved) to have had so
many positive comments and thank you’s!  One of the constructive pieces of feedback
that was mentioned more than once was the fact that space was somewhat restricted
when we were all together, however we hope that you appreciate in these time of
austerity that we had to make the choice between running the conference for 2012 in
a venue that matched the available funding, or losing the opportunity for us all to
come together to celebrate the Special Constabulary, therefore I hope you
understand the decision making process in this area! We think (and many of you also
agree) that the staff at the Hilton did a wonderful job of managing the operational
aspect of the event.  We would also like to thank the GMP special constabulary for
their operational policing support throughout the weekend as well as being on hand
to help on the NW exhibition stand, charity raffle, tweeting in workshops and
seminars, and generally assisting delegates throughout the weekend.  We received
many comments on how welcoming, helpful and friendly the officers were and we
are proud of the GMP Special Constabulary.

It is hard to pick out specific parts of the weekend as your feedback overall  was very
positive, however, it was evident that a good time was had by most in The Apprentice
workshop and we thank Brian, Amy and Mark for role playing Sir Alan, Margaret and
Nick so well.  The Restorative Justice workshop caused a stir, having met a delegate
immediately after the first session, it was obvious that the content delivery was
impactive and thought- provoking, and this has been upheld by the survey feedback. 

Whilst police business took up the majority of your time, we were pleased to be able
to offer some entertainment for you in your down-time.  We would like to
particularly thank the GMP Sax Quartet, who played for you on Friday evening, and
the String Quartet, which consisted of one of our GMP Specials, Simon Ingram, who
played so beautifully on Saturday evening.  It was a wonderful closing performance
on Sunday by the Pendleton Contemporary Choir and many of you have commented
on their uplifting performance before you were sent on your way!

The money raised for charity tipped the £5000 and we thank you all for participating
in the Silent Auction, Charity Raffle and Heads or Tails.  We will be presenting cheques
to NW Breakthrough in Breast Cancer Care and Cancer Research UK in the near future
and thank all the companies who donated items to support the charity events. 

Finally, I know we have mentioned our sponsors so often pre, during and post
conference, but without their contributions and support the SC2012 would not have
happened.  Our main sponsors were RPOA, NPIA,  DutySheet, Taribo Design, BT and
GMP.  “Friday Night with…” was sponsored by DutySheet. Eleven of the workshops
were also sponsored by  GMPA, Capita SIS, Blackburn University, Oxford University
Press, Transport for Greater Manchester, University of Manchester, Specsavers, NCSN,
Police Insure, Overwatch Training and BAE systems.  Thank you to our exhibitors too.
Enjoy the publication and Best Wishes to you all.

SC2012 Conference Team

Thank you... Peter Fahy was
asked the
following
questions in an
interview by
Police Oracle:

What is the importance of the conference and
what does it bring to the Special
Constabulary?
The conference enables us to celebrate the huge
contribution that the Special Constabulary make to
policing and that the fact that it is a unique form of
volunteering.  More important, it is an event to
enable us to share good practice, develop policy,
hear about experiences in other forces, but overall
it’s just remarkable that again we have a group of
specials giving up their own time, their own
weekend, to further develop the professionalism of
the special constabulary.

Can you talk about the recruiting targets
within your own force for Special
Constabulary?
When I joined as Chief of Greater Manchester we
had about 200 specials, we are now up to 650 and
the target is 1000 – what you’d expect. We aim for
forces to have 10-15% of their establishment
equivalent in specials.  There is a huge interest from
the public to join the special constabulary and also a
great deal of interest and support from employers
who like to make their own contribution to support
their staff who want to be members of the special
constabulary.

What do you hope that the SC Conference will
achieve?
Hopefully it will enable specials to spread good
practice.  It’s really about how we can continue to
build the special constabulary, how it’s even more
embedded in neighbourhood policing, how we can
offer routes for those specials who want to become
regular officers, although that is difficult at the
moment with limited recruiting.  How we can also
broaden the wider volunteering agenda.  This is not
about policing on the cheap, this is not about the
fact that forces are facing difficult times therefore
let’s have people in doing it for nothing.  This is
about saying that British policing is best in the
world because of its quality and power of its
community engagement and the Special
Constabulary is one of the most amazing forms of
community engagement you can think of. 
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Jade Preece, GMP Police Support Volunteer shares her first volunteering experience
as Events Organiser for SC2012

Diary of an Event Volunteer
How did you become involved in SC2012?
About 8 months ago, I was talking to Tina Shelton when she mentioned that she was planning for
the SC2012. I am at college studying Law, History, English and Business Studies and at this point I had
no idea what I wanted to do for a living, but I thought organising an event would be good work
experience for me. I come from a Police family in that my Dad, Uncle, my Uncle’s father and sister are
all Police officers and my mum and aunt have worked in the police service too, so I have an interest
in the Police and know about the Special Constabulary.

What has been your role?
I have attended the conference planning meetings and recorded the minutes, which I’d never done
before (and I don’t think I was very good at!). I also researched the history of the special
constabulary, which was really interesting. I collated the photographs from as far back as the 1800’s
to present for the wallboard we had produced for the event, along with an album of photographs
and information which was displayed on the North West regional exhibitors table. I also had the
riveting job of typing out hundreds of addresses to ask for raffle prizes, which I’m glad to say I
think paid off! Since the end of the conference I have had the task of typing all the flip charts up
from the plenary session - well, we all have to start somewhere!

Can you tell us how the weekend went for you?
I caught the train on Friday morning and arrived at the Hilton at around 10am. I was immediately
thrown into my first task, which was to help Tina set up the marketplace ready for the exhibitors.
I then arranged the raffle and silent auction prizes on the display tables before my main role of
the day which was to run the delegate registration desk. I was initially a bit nervous about this:

checking in almost 200 people with the help of two
specials wouldn’t be easy! The specials that I worked with
were both really nice and friendly, and with their help
everything went quite smoothly. I was non-stop until 5pm
when we moved the desk from the foyer up to the
conference desk in the business centre. I staffed that desk
to wait for any latecomers. Before I knew it the pre-
opening refreshments were being were being served, and
the guests were beginning to gather in the market place,
so I saw my window to get something to eat and get
changed. That evening I attended the Xcalibre seminar:
the only one I got to go to the whole weekend as I was so
busy! Luckily I picked a good one to go to, it was
interesting to hear about how they tackle gun crime in
Manchester, they’ve really made a difference.

I have to say that by 10.30pm I was ready for bed but I
was back downstairs for 8am the next morning to
welcome the day delegates. Saturday whizzed by so
quickly with too many tasks to list. I just managed to grab
ten minutes for lunch with Tina - just enough time for
some apple pie! I then had the job of attempting to type
up all of the feedback from the workshops, but there
were hundreds of forms! I had about half an hour to
change for the evening and arrived down into the
marketplace, where I had the pleasure of meeting
Gordon Burns, who told Jane and I about his recent trip
to Australia. After a lovely dinner we staffed the raffle
table and updated the silent auction bids. However, I
thoroughly enjoyed the evening and it was a great
experience for me. 

Early Sunday morning (no lay in for me), I helped the
specials with the setting out for the plenary session and
continued to input the survey forms. I recorded the
auction winners at break and then prepared the gifts for
the delegates. I was really pleased to be formally thanked
by the Chief, which was unexpected.

What do you think you gained from your
experience?
I think that I’ve gained great experience from organising
the conference, particularly working  under stress!  I’m
really impressed by what the Special Constables do and I
would consider being one myself later in my life. Despite
the conference being relatively stressful the end result
was worth it, and given the chance I’d organise another!



David Burgess-Joyce (pictured left) was
Master of Ceremonies for Friday night.
Peter Fahy (pictured right) opened the
conference on Friday evening welcoming
guests from UK forces  and Grampian as
well as overseas in the form of Grand
Cayman and New York Police Reserves.

Keynote speakers
highlighted reasons to 
be proud of the Special

Constabulary and
Volunteering in general

throughout the weekend
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KEY-NOTE ADDRESSES

ACC Michael Banks, Special
Constabulary National Strategy ACPO
Lead then addressed the audience
thanking them for giving up their
weekend to attend such a great event.

He explained the Special Constabulary
was continuing to increase its
professional skills and continued to be
further embedded within policing. 

ACC Banks pointed out that the 
Special Constabulary continue to
benefit from success in the areas of
National Recruitment Standards, Initial
Learning for Special Constabulary
(IL4SC), Supervisor programmes which
are currently being developed by the
NPIA,  SC Senior Leadership
Programme and Pre-join programmes,

which his own force in Durham are
piloting.

Mr Banks stated that the pre-join
initiative in Durham was expected to
deliver savings of £20k per student and
reduce training time by around 12
weeks.

ACC Banks re-iterated that the new
National Strategy Plan on a Page for
2011-2016 had been developed and
plans for the forthcoming year 
include:

� Review and refresh Senior 
Leadership Programme

� Bridge the gap between IL4SC and 
Independent Patrol Status ( IPS)

� Implementation support for Plan on
a Page

� Fast track for retired officers to 
Special Constables

� Multi force service

� National role profiles for SC, Sgt. 
and Insp ranks.  

� A consolidated guide for SC 
products

� Demonstrating rank structure value 

� Development of Virtual Team

ACC Banks finished by saying that the
challenges for the next year are:

� Through-put  - retaining and 
maintaining SC numbers

� Infrastructure support- at a time 
when force resources and budgets 
are shrinking

This address was concluded by a DVD
being shown showing the Special
Constabulary at work during the
August 2011 riots across the country. 

There are currently 19,680
SC’s within England &
Wales, who contributed
2,069,736 hours between
April and September 2011,
which would give an
annual figure of 4,139,472
hours equating to
£64,161,816 worth of
additional policing.

ACC Banks stated:

“It is not about the
money, but about
the impact upon
communities and
positive benefits that
their contribution to
policing is able to
deliver”



Rob Jackson is one of the leading
authorities on volunteering in the world
and kindly agreed to deliver a keynote
address Sunday on the wider agenda of
volunteering.

Rob spoke about what people are looking
for in volunteering today and how
organisations are engaging with
volunteers and gave his views on how to
“bridge the gap” between the two.  He
spoke about how volunteers of today are
different from those in the past and that
we need to re-think how we involve
people to meet our mission.

One delegate said “I felt Rob on Sunday
morning was excellent and has certainly
given me ideas and thoughts around
volunteering as a whole.” Another
delegate commented “The closing session
was best for me because it challenged me
to question what we do now and
whether we need to change the way we
recruit and task our special constables.

Rob also hosted a plenary session Sunday
morning asking delegates for 3 actions
they would take from the conference
relating to a national action, force action
and personal action. The outcomes from
this session will be fed back to ACPO SC
Leads to consider when they set their SC
priorities for the forthcoming year.
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Closing address by 
Chief Officer Paul Whittam, 
Greater Manchester Police
Paul recalled  the moment at SC20120
when Peter Fahy suggested that he
would like GMP to host the next
conference. “I remember the 
moment clearly, as we were in the
marketplace discussing it during the
coffee break on the Sunday 
morning. At the time, I thought 
that this would be a very exciting
prospect, providing fantastic
opportunities and also a considerable
challenge. 

Well, here I am today, about to close
the conference, after 11 months of
solid planning between the 4 of us,
and I have to say that if I’d have known
then what I know now, then it would
probably have been a different story
altogether!! “

Paul went on to say “Where we do
actually find ourselves today though, is
a far cry from what we could have
even considered two years ago. Every
Force within the UK is being choked by
the worsening economic crisis; we are
all seeing friends and colleagues
affected by the drastic budget cuts,
and the Special Constabulary is having
to rapidly evolve again.  This in turn
however, presents a time of
tremendous opportunity for each and
every member of the Special
Constabulary. As Senior Leaders, we all
need the drive to ensure that the
Special Constabulary has the resilience
to meet these opportunities and
challenges, whilst managing an every
growing volunteer workforce. It also
provides scope for more imaginative
utilisation of the Special Constabulary,
considering perhaps Specialist Roles to
complement our Regular colleagues.
Any such initiative makes investment in
training critical, to ensure that our
Supervisors, mentors and officers on
the ground, are properly equipped for
the demands ahead. 

We set out in an attempt to shape this
conference to reflect the challenging
times we find ourselves in, but at the
same time, to provide informative,
thought-provoking and enjoyable
workshop content, to suit as wide-an-
audience as possible. 

We have seen workshops which will
help ensure our managers and partners
are able to capitalise on the
opportunities and technology
available. We’ve explored best practice

both in local policing and specialist
roles, and looked at the continuing 
development of neighbourhood
policing, and how Restorative Justice is
proving to be an effective tool in
swiftly tackling low level crime and
Anti-Social Behaviour.  Employer
Supported Policing also continues to
make a valuable contribution,
engaging businesses as good partners
to policing within local communities.
But also along the way, we’ve had
some fun with lively and thought
provoking debates on tenure for Chief
Officers, Special Constables in specialist
roles, as well as getting the best out of
team-working and marketing skills
through our own version of the
Apprentice (by the way Brian, you’re
fired!).

I would like, on everyone’s’ behalf, to
thank Peter Fahy for his continuing
support and stewardship of the SC at a
national level. I know he puts in a
tremendous amount of work on our
behalf, - all the more remarkable given
the high pressure role he has running
the UK’s second busiest force!  

I would also like to add my own
personal thanks and gratitude to Tina
Shelton, without who’s drive,
dedication and commitment, we simply
could not have delivered this
weekend”.

Paul officially ended SC2012 by
formally thanking the Sponsors,
Exhibitors, and delegates  for
attending. 
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Have your say...
Thank you to all of you who completed the SC2012 Surveys

The Conference was 

very well organised from the 

initial booking process until the minute 

I left. All the staff and conference

organisers were very knowledgeable

which led to a smooth running all 

round excellent conference. Nothing I 

like more than anything else. It 

was all excellent.

The conference provides 

an excellent opportunity to engage 

with officers from other forces, which

inevitably leads to discussion about how we

do things differently/better/worse. The

workshops were very interesting providing

new information and 

some great ideas.

The entire weekend 

was exceptional. 

I particularly enjoyed the 

Q&A session and the 

RJ workshop

The diversity of 
the workshops and 

the helpful GM Staff

The content, polite and helpful conference staffand the high involvement of the SC in it all

Spectacularly well 

organised, despite the size of 

the event it managed to feel personal and

friendly. The SC "helpers" should be

particularly commended for their attitude and

knowledge (especially the young 

lady who sorted out my car parking 

ticket on Friday evening!)

Shorter sessions 

and adding another 

day to the conference!

I  want to know how the conferences changes professional practice post conference,what have people taken away and howhave they used what they have takenaway, this is important and results couldjustify the time and expense

I wasn't particularly 

looking forward to the event 

(being my first SC), I had a thoroughly

enjoyable weekend, learning more than I

expected, changing my views on certain

matters and interacting with officers of

different ranks from various parts of the

country in a relaxed and positively

charged pleasant atmosphere.

Investing in Volunteers 
gave some very useful 

updates regarding the work
that is being done on a

national basis.

Below is a small selection of comments you made

More policy 
update from either 

ACPO or ASCO

Not being longer!

of delegates were satisfied or very satisfied with the hotel
and conference facilities

of delegates were satisfied or very satisfied with the
conference website

were satisfied or very satisfied with the speakers/presenters

were happy with content of the conference sessions and
thought the content was appropriate and informative

90%
91%
89%
98%

What you said...
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SC2014...
What would you like next?

The Q+A session was 

interesting and should be 

included in future events.  I did 

not attend the restorative justice

workshop but those who did were 

very impressed by it and I would 

like to see more of this 

at future events.

The workshop format was

excellent - future conferences will

need inputs on PCC and Home

office developments

More debate sessions, 

as I think there was 

more to be taken 

from these.

Would have 
preferred Police 

Federation, BWPA, 
Technology 
exhibitors

The sessions were appropriate and I wouldalways want to see sessionsevolving around the learningand development of theSpecial Constabulary

This was a great conference 

but I believe there should have been 

more emphasis on the development of the

new phase of the National Strategy which 

is absolutely integral in relation to the 

further development of the SC - a 

national perspective would have 

been really useful

I liked the variety 

that was offered 

this year

It is helpful to include sessions about good practice in Forces and to take theopportunity to look outsideourselves as we did 
this time.

I thought the ‘apprentice’ 

session was very good indeed 

and something along those lines is

always thought provoking but 

with an element of fun 

included

I always like to hear a
motivational speaker at

Conference, previously we had
Miles Hilton-Barber and Rene

Carayol - I missed this 
aspect this time

Perhaps something 
more specifically on

partnership 
working

More interactive

discussions

Some sessions revolving around operational ideas - to try and clarify our exact role
More of the same (of 

course revised to the next

event) - the one's delivered

were excellent.

Charitable Support

Despite the busy workload, delegates
found the time to raise a considerable
amount of money for the two chosen
charities. Nationally, the event supported
Cancer Research UK, and locally chosen by
the host force was North West
Breakthrough in Breast Cancer Care.

Despite the financial climate, many prizes
were donated by local and national
businesses and organisations for the
Charity Raffle. The top prizes, drawn by
after-dinner speaker Gordon Burns,

included an iPad2 donated by RDDS,
DeVere hotel break, Eurocamp 7 day
holiday  and  a Landrover  Experience
package. The Hilton hotel donated an
overnight stay with Dinner Bed & Breakfast
plus 15 days car parking for the Heads or
Tails Winner. 

Due to some of the generous  donations,
the conference team decided to have a
silent auction throughout the weekend
with prizes such as a Liverpool FC signed
team shirt, MUFC donated an Ashley

Young signed shirt, DeVere hotels and
Williams BMW provided a weekend break
and chauffeur driven theatre trip, BAE
System donated a limited edition print,
and there was also a Sky News Studio Tour
and a Lorraine Daybreak tour. 

Thanks to two special constables who work
for Barclays in their regular jobs assisting
with the raffle, Barclays provided matched
funding towards part of the amount
raised, which brought the charity total to
£5007.
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Q&A Session
New to the SC Conferences this
year was the use of Twitter
@SCConf  and the live twitter
feed was brought to the Q&A
Session whose panel was Chief
Constable Peter Fahy, ACC
Michael Banks, John DeSousa
NPIA and Geoff Knupfer Chair of
ASCCO. This opened up the
session to a wider audience and
specials from around the UK
participated with questions via
twitter.  Feedback from delegates
showed that they particularly
enjoyed, and got value from, the
sessions that involved debate
throughout the weekend.

Below is a transcript of the
Questions asked and Answers
given:-

In Trafford the council has cut
Council Tax for all Special
Constables in the area.  Are there
similar plans for other areas of
the UK?
ACC MB – other parts of the UK
do support it. There is no
national drive at the moment to
progress this but we are looking
into it.
GK – there is research being
conducted at 
this present time into ‘perks’ for
Special Constables alongside
their usual allowances
CC PF – Very much a local
agreement at present.  It is
possibly something to discuss
further with the Minister.
Bounties have to be down to
each force as to whether they are
rewarded or not.

In regards to the recent riots, will

Specials now be trained for riot
situations with public order
training?
CC PF – We would not rule that
out in GMP.  It is important to
deal with disorder by being out
in the communities and being
aware of tensions escalating 
first as opposed to reacting 
and standing in front of rioters.
It is also important to gain the
trust of the media as they can
have an important role to play
throughout riot situations.
Delegate – The role of an SC
throughout periods of unrest is
to maintain standard duties as
regular officers deal with the
PSU.  Issues surrounding this
would be SC’s would have to be
prepared to turn out straight
away when needed and this is
sometimes difficult.  
ACC MB – Cost of this training
would be an issue although I 
am aware of some forces 
being trained in higher levels of
PSU.

How are you (GMP) managing
the increase of Special
Constables to 1000 and the
financial challenge when regular
officers are not being replaced?
CC PF – the level of Specials
within GMP was set prior to the
announcement of the cuts so it is
not a reaction or a replacement
for regulars, nor is it the cheap
option.  Regular officers within
GMP see Special Constables as a
crucial and positive addition to
their team.
Specials are not a cheap option;
the challenge of policing is there
without specials and Special
Constables are vital in the public.
GK – Specials are a support and

not a replacement to the regular
service.  It is not possible to
replace a regular with a Special.

What is the progress regarding
the National rank structure
including insignia?
ACC MB – this is an on-going
issue. ACPO believe in a rank
structure for the Special
Constabulary.  The NPIA and
ASCCO recognise it needs to be
finalised once and for all and
clarity is required.  The biggest
issue is insignia not rank names.
Commonality would help.

Will there be a fast track system
for Special Constables to become
a regular officer?
CC PF – All candidates have to go
the SEARCH.  Why would a
Special Constable be required to
go through this process?  There
are challenges to this approach.
Pre-join needs to be alongside
other systems to be fair to all,
which includes specials.
ACC MB –there is a huge
advantage in a Special Constable
joining the regular force anyway,
cost effective in many ways such

as training, uniform and
completion of modules.  We
need to balance this 
sensitively.  
JD-S – There has to be a mix.
Being a Special Constable 
should not give an automatic
right.

Do you think the term ‘Special
Constabulary’ is out of date?
JD-S – It is a recognised brand
with no reason to change it.
CC PF – No reason to change it
GK – It has some history with
little baggage.  
I think work could be done for a
more effective replacement in
the future but not just yet.

With Police and Crime
Commissioners on the horizon
what will be the main impact on
the Special Constabulary in the
next five years?
CC PF – It will lead to greater
fragmentation.  Some are against
any type of outsourcing for
Commissioners however, I am not
sure it will have an impact on
rank structure within the Special
Constabulary.

“The best workshop for me was this one”

“Provided great insight into the subject matter and police activities”

“Excellent, very useful, credible and impressive – showed GMP in a
good light”

Xcalibre
Esteemed panel consisting of Richard Frediani,  Head of Granada
News;  Kevin Mousley, BBC Radio 4; John Ryan, Head of Sky News
and hosted by Neil Gordon-Henderson, former journalist and Sky
news producer.

“A new viewpoint on using several facets of media to assist the
policing role”

Media Session

Friday Night with...
Sponsored by Dutysheet
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POLICE ORACLE interviewed some of the delegates over the weekend and this is

what they had to say about the conference content….

Force Strategic Lead for Special Constabulary

I was impressed with the quality of debate and discussions which

took place within the workshops. It was a well planned and well

executed conference.

Extended Policing Family Manager

The standard of the workshops was excellent and there were some

really good quality discussions and I have come away with some

really good ideas about what is happening nationally, but definitely

the quality of the workshops for me. 

Special Constabulary Chief Officer 

The networking between the main agenda seminars is really

beneficial. The conference team are to be congratulated for

running a fantastic event.

Special Constabulary Chief Officer

The workshops were very informative and really worthwhile. The

best bit of the conference is coming together with old colleagues

and networking and finding out how things have been going with

them and that to me is a great benefit of Specials Conferences.

Special Constabulary Co-ordinator

It was a really good event and enjoyed the fact that there were

activities and seminars for us to get involved in. This conference

engaged me to participate and take things forward in my own

force.

Special Constable
It was my first conference, and I got to meet officers from right

across the country and share ideas. I particularly enjoyed the

workshop on Restorative Justice and also learning about how other

forces have worked together and provided mutual aid. It was great

to see a presentation on Dutysheet which is being introduced in my

force very soon. I came away feeling very motivated and valued.

Special Inspector
It was really beneficial to discuss ideas and share good practice with

colleagues. I have taken away some really good ideas which I am

going to try to implement in my own force. I also realised that we

are a very strong force and should be proud of our achievements.

Media Representative

I attend a lot of conferences and I was impressed with quality of

speakers and programme for the event. I am strong supporter of

the Special Constabulary and I felt the conference inspired the

attendees and showed what an integral part specials play within

the police service.

Over 10,500 users across the DutySheet Network 

Bedfordshire Police 

British Transport Police 

Cambridgeshire Constabulary 

Cheshire Constabulary 

Cleveland Police 

Cumbria Constabulary 

Devon & Cornwall Police 

Dyfed-Powys Police 

Essex Police 

Greater Manchester Police 

Hertfordshire Police 

Humberside Police 

Lancashire Constabulary 

Leicestershire Constabulary 

Merseyside Police 

Norfolk Constabulary 

Northamptonshire Police 

South Yorkshire Police 

Suffolk Constabulary 

Surrey Police 

West Yorkshire Police 

www.dutysheet.com 



Just Volunteering?
Delivered by Warrington Voluntary Action & Sponsored by Specsavers

”I really enjoyed this
workshop. I felt this
was a really positive
learning experience,
and fully explored the
whole ethos around
volunteer and
recognising difference.
This really resonated
with the ethos I believe
in, which is recognising
and understanding the
'person in the role, not
the role of the person'... 
i.e. 'one size does not fit all'...”

“Just Volunteering session was the most beneficial for me in my role
as Volunteers Manager and the fact that it was participative and
interactive made it more meaningful.”

“Very well presented, with plenty of delegate involvement. The
discussions the groups had during the session could have continued
all day, as we all had lots of ideas and thoughts on the volunteering
arena. - especially for supervisors, in how to manage and engage
with volunteers to get the best out of them.” 

“I learnt that communication is Key”

“I learnt that I need to be aware of the word  ”use” volunteers and
replace it with the word “involve” or “engage volunteers”

Funding
Opportunities
Delivered by
GrantFunding Skills
Limited & Sponsored
by Police Insure

The Apprentice
Sponsored by Overwatch Training

“Really enjoyed the
apprentice workshop..
such a great ice
breaker and fun
learning process. has
really made me think
about the marketing of
the SC.. definitely
something I shall be
looking at now I'm
back in force”

“The Apprentice was
an excellent team
exercise”

“I enjoyed working as a team to produce a product”

Employer Supported Policing
Sponsored by Transport for Greater Manchester
Delivered by Hampshire Constabulary & TfGM

“the statistical information in ESP workshop and the case study on
using accredited people is something my force is looking at.”

“Excellent presentation “

Changing Face
of Technology
Sponsored by Capita
SIS

“The use of technology
was the best session for
me as this is something
I can take back to my
force and improve how
we engage with our
volunteers and the
wider public”

Good Practice workshops
Sponsored by University of Manchester & NCSN

“Ambulance responders in South Yorkshire’s and Lancashire s MFH
initiative were the best sessions for me because they were case
studies and showed in practical ways how the SC can directly
influence policing objectives”

Investing in our Volunteers
Sponsored by Blackburn
University

“most beneficial for me
was Investing in
Volunteers as it
addressed the learning
and development
needs of SC and I learnt
what other forces were
doing in respect of
IL4SC and also
discovered that work
had commenced on the
curriculum for
leadership training which has saved me reinventing the wheel”

“I learnt that SC development is getting real investment”

Neighbourhood
Policing/Restorative Justice
Sponsored by GMPA

“I enjoyed this session the most as I felt RJ
has  an impact on the community and  that
is partly why some of us signed up to be a
SC”

“I had not heard of the huge benefits RJ
can bring – I was absolutely inspired!”

10

Delegates at Work
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Debate Session
Sponsored by BAE Systems

“Special Constables in specialist roles”

Case in Favour
How do we get the best use out of Special Constables? (From a
management level, we should be demand led)  We need to
utilise skills, this would be useful for peak demand.  If they are
willing to commit the time and training Metropolitan Police
therefore welcomes the same training and specialisms as regular
PC’s.

Case Against: 
We are already specialists so why take up budget and training
time from regulars to specials who may not be able to commit
time and effort once trained?  Can we afford it?

The focus should be on what we can be trained on realistically
and not diversify. There is a risk of losing the basic skills of the
Special Constabulary. We will get back to not being welcome in
stations.  Let’s stick to what we are doing and not be seen as
someone taking away someone else’s job.

Responses from Delegates:
Avon & Somerset agreed with Introducing specialist roles within
Avon and Somerset; if Special Constables have the time and
want to commit they should be entitled to look at specialist
roles.  Special Constables do not work as a replacement; they are
currently working as support. This is about policing the public
and not about territorial requests.

Gloucestershire – Need to market the role of a Special Constable
first, and then introduce the specialist roles once the basics are
in place.

Delegate – Frustrated with variations of practice within different
forces within the Special Constabulary. Before you can include a
Special Constable you need to engage them in the strategy and
meet service needs first.

Hampshire – Great believer of the specialist teams to prevent
going back to the Jurassic period.

AUDIENCE RESULT: For Specialist roles

“Tenure for Chief Officers”

Case in Favour:
Would it be healthy for Chief Officer to be tenured or a fixed
term period of operation? Why should it apply to the volunteer
sector? It allows targets to be set for Chief Officer level i.e.
strategies and plans within a specific time frame. Tenure keeps
Chief Officers active and also allows forces to get rid of poorly
performing Chief Officers. It helps maintain focus and often,
Chief Constables are recruited in the same way.  It allows
achievable aims and objectives. Expectations of the Special
Constabulary are there.  Tenure is a way to deliver expectation.

Case Against: 
Instead of looking at tenure, we should look at accountability
and support. There is a risk of police forces replacing the Chief
Officer as part of change in personality as opposed to
capabilities. You need to understand that the Chief Officer wants
to and needs to be held accountable for the Special
Constabulary. There needs to be an assurance that they don’t
just disappear when admin changes within a force. Do not bring
in tenure until you know how to support those Chief Officers.

Responses from delegates:
Delegate – on the whole tenure is a good thing, as it will help
Special Constables. One concern is if the officer is promoted
early on in their career, what then happens to that officer
afterwards?

Delegate – I am all for tenure but it needs to be reviewed better
as I would want to know that I was doing the role properly.
Tenure can be extended. Accountability is very important for
that individual to be able to fulfil the role properly.

Lancashire – this should be performance led.  As long as the SLT
can be supported properly, it would work.

Peter Fahy – Very clear agreement regarding review and
performance.  Potentially a dignified way of asking someone to
move on when appropriate. 

AUDIENCE RESULT: For Tenure

There were two topics debated in this session:- 

“very good idea to give issues a balanced airing, and voting
afterwards is particularly useful way to move forward”

“allowed more interaction with audience. Good to hear
different views.”

“Peter Woolf was so informative and
interesting”

“Restorative Justice gave me a far greater
understanding and I feel that this is a
potential specialist area that the Special
Constabulary could greatly assist with”

Culture Gap
Sponsored by Oxford
University Press

“Got me thinking
about broader issues
such as volunteering
and the Y generation”

“The "Culture Gap"
session is probably the
one that has given me
the most to think
about back in force”

One Army

“Stimulating, great to have other
perspectives and experiences to learn
from”
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