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WElCoME 
 
The special Constabulary continues 
to go from strength to strength 
and 2014 was a great example of 
our continued drive to progress 
and professionalise within policing. 
A snapshot of some of the events 
that contributed to this progression 
over the past year has included:

March - The biennial sC 2014 
Conference hosted by Durham 
Constabulary was attended by 
delegates from 42 home forces 
alongside visitors from as far as 
the usA and Bermuda. Workshops 
highlighted an array of current 
policing topics such as Mental 
Health, Retail Crime, Retention 
through Opportunity, Working 
within BMe Communities, The 
Code of ethics, Problem solving, 
Hate Crime and Cybercrime 
alongside numerous keynote 
guest speakers from numerous 
organisations including the 
National Crime Agency, College 
of Policing and the Association of 
Police and Crime Commissioners.    

June – The formation of the 
Citizens in Policing Community of 
Practice (CiPCoP), replacing the 
special Constabulary National 
Consultative Group (sCNCG). Now 
with a wider remit to include all 
Citizens in Policing stakeholders, 
CiPCoP currently has in excess of 
25 representatives -ranging from 
the National Council for Voluntary 
Organisations (NCVO) to the Police 
Federation. each seeking to share 
innovation and good practice 

within the new CiPCoP forum.       

July- the Code of ethics published 
in July by the College of Policing 
set out the principles and 
standards of behaviour expected 
from everyone, including special 
Constables working within policing 
in england and Wales.

August- A positional report on 
employer supported Policing was 
produced by Tina shelton, editor 
of special Impact. The report - 
shared with forces and the Home 
Office, highlighted the current 
position within forces, their 
various levels of participation and 
the organisations both large and 
small currently engaging in esP 
throughout england and Wales. In 
early 2015 a ‘special’ publication 
is planned to further reinforce the 
evidence base of good practice 
being undertaken, supported by 
case study examples.

september – A tour of duty by 
broadcaster and journalist Martyn 
Lewis, the Chair of NCVO, with 
specials from the City of London 
Police, showcased the important 
role and contribution undertaken 
by the special Constabulary in 
their support to policing, alongside 
sharing good practice within 
stakeholder CiPCoP forum.

The special Constabulary 
throughout 2014 continued to 
be recognised at every level for 
their outstanding contribution 
and achievement both locally 
and nationally. ACPO Certificates 
for Outstanding Contribution 
to the special Constabulary 
were awarded in 2014 to:  the 
sC Cambridgeshire Team in 
March, Peter Howells (Gwent) 
in september, and Paul smith 
(Leicestershire) in December. 
Whilst the prestigious annual  Lord 
Ferrer’s Awards presented by the 
Home secretary, Rt. Hon. Teresa 
May MP were awarded in June to 
sC Christine smith from Gwent 
for the Individual Award and 
Wiltshire special Constabulary for 
the Team Award. This direction of 
sC recognition and achievement 
has already continued into 2015 
with Derek Hopkins (essex) and 
John Ayers (MPs) both awarded 
honours in the New Year’s 

Honours List. 

Looking forward in 2015 there 
continues to be an increasing role 
and contribution for the special 
Constabulary to make, currently a 
fundamental review of Leadership 
being undertaken by the College 
of Policing has sought to include 
and consult with the special 
Constabulary from the outset as 
a key part of the future for police 
leadership.

As the year progresses, I will 
seek to keep you updated as the 
various current sC related work 
progresses, this will include: A 
review and refresh of the sC 
National strategy, evaluation of sC 
National Products from feedback 
given by forces, employer 
supported Policing and sC 
specialist roles updates for forces 
alongside an up to date sC Value 
for Money figure review.    

Finally, my sincere thanks to 
every special Constable for all you 
contribute and bring to policing, 
the outstanding service you deliver 
to our communities and public 
and the difference you make 
within policing every day. My very 
best wishes for 2015.

dCC Michael Banks 
ACPO Lead for the Special 
Constabulary National Strategy

Follow us on Twitter 
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ToP EssEx sPECIal 
GETs aWaRdEd MBE

Thirty-four years of service as 
a special Constable has been 
rewarded with an MBe in the 
Queen’s New Year Honours list. 
Derek Hopkins, essex special 
Constabulary Assistant Chief 
Officer has been honoured for his 
service to the local community 
both as a special Constable and as 
a leader and instructor in scouting 
and helping with local fundraising 
and social groups.

Derek, a founder member 
of the Association of special 
Constabulary Chief Officers 
(AsCCO) said: “I am of course 
extremely proud and feel 
honoured to have had my 
voluntary service recognised in 
this way.  I have however always 
found it very rewarding and am 
privileged to play a small part in 

an organisation that has, at its 
heart, people who really want 
to make a difference in their 
communities often without thanks 
or recognition for their enthusiasm 
and dedication. I accept the award 
in the knowledge that it reflects 
the efforts of all my volunteer 
colleagues who work tirelessly, 
fitting their duties around their 
normal jobs and family lives, 
to assist full-time colleagues in 
delivering an enhanced policing 
service. I know that there have 
been times when my commitment 
to volunteering has competed with 
responsibilities to my family and 
that my decisions on priorities 
could sometimes have been 
different but all of my family have 
always been very supportive. I 
could not have done it without 
them.”
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REsPoNsE RIdER RECEIvEs 
Royal RECoGNITIoN
services to Law enforcement and the Public through the 
Metropolitan Police service and st John Ambulance have led 
to a Member of the Order of the British empire (MBe) award 
for special Paul Harrison in the New Year’s Honours List.  Paul, 
who is a qualified response motorcycle officer, has been a 
special constable for 26 years and was also recognised for 
his service with st John Ambulance London (Prince of Wales) 
District where he helped set up the paediatric retrieval service 
and motorcycle response unit. 

Paul started his career as a special Constable at Twickenham 
and Richmond police stations but has dedicated much of his 
service to the Capital in specialist roles within the Metropolitan 
Police. This has included the Marine Policing unit at Wapping, 
Aviation security at Heathrow Airport and is currently serving 
with the Road and Transport Policing Command covering 
North West London.

Paul is very proud of being a qualified solo motorcycle rider in 
the Metropolitan special Constabulary, and is highly regarded 
by his regular colleagues. He is dedicated to making London’s 
roads safer by education and enforcement, and has recently 
gained promotion to special sergeant leading a team of 
Special Constables at Northolt Traffic Garage. Paul currently 
works full time for the Metropolitan Police as a Vehicle 
Recovery Officer. 

speaking after the announcement, Paul said: “I am delighted 
and proud to receive this honour in recognition of my 
contribution to the people of London, through my volunteer 
service with the Metropolitan Police service and st John 
Ambulance. I regard it as an award for all my volunteer 
colleagues who give up their time to help others, often 
carrying out a difficult job under arduous conditions. It has 
been a pleasure and a privilege to work with them, and count 
them as friends. Their dedication, skill and help has been an 
inspiration to me over the years.” 

British empire Medal for enduring services to Community 
Policing

Metropolitan special 
Constable John Ayers 
from Walthamstow 
received a British 
empire Medal (BeM) 
for enduring services to 
community policing. John 
joined the MsC in 1970 
and continues to give 
up a huge amount of 
his own time to making 
London safer - clocking 
up more than a 1,000 
voluntary hours in one 
year. 

He said: “I am really 
honoured to be 
rewarded in this way. I 
have served as a special 
Constable for the past 
44 years and have been 
privileged to help and 

support the people of London during this time.”

BRITIsh EMPIRE MEdal 
FoR ENduRING sERvICEs 
To CoMMuNITy PolICING
Metropolitan special Constable John Ayers from 
Walthamstow received a British empire Medal (BeM) for 
enduring services to community policing. John joined the 
MsC in 1970 and continues to give up a huge amount of 
his own time to making London safer - clocking up more 
than a 1,000 voluntary hours in one year.

He said: “I am really honoured to be rewarded in this 
way. I have served as a special Constable for the past 
44 years and have been privileged to help support the 
people of London during this time.”
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Around 170 special Constables joined regular 
Essex Police officers on patrol over a weekend 
recently. The specials, who were on duty across 
the county as part of Operation society, also 
executed search warrants and arrested criminals. 
Hundreds of cannabis plants were recovered after 
three drugs warrants were executed in Clacton 
and shoebury. Two drugs warrants executed in 
Colchester, resulted in the seizure of cannabis 
plants at one address and one person cautioned 
for possession. Patrols also took place in Basildon, 
Billericay, Pitsea, Wickford, Loughton, epping, 
Chelmsford, Colchester, southend and Clacton, 
with burglary prevention patrols in Brentwood and 
Chelmsford. 

Chief superintendent Carl O’Malley said “I 
cannot praise highly enough the dedication and 

commitment of all the specials who contribute to 
the work of essex Police on a daily basis. These 
men and women have all the powers of regular 
officers and carry out many of the same roles but 
do so voluntarily, fitting in this vitally important 
work around their day jobs. Our specials provide 
us with a highly skilled pool of additional officers 
so we have the flexibility to carry out operations 
like this on a county-wide scale. I am extremely 
grateful that they are there to help both their 
regular colleagues and the people of essex.”

He added: “There are few volunteer roles that 
offer the variety of tasks you find in the Special 
Constabulary.  It’s very rewarding, and at times, an 
exciting role. But above all these volunteers have 
the satisfaction of knowing they are helping to 
reduce crime, disorder and fear in essex”

sPECIal CoNsTaBlEs TakE PaRT IN EssEx PolICE CRIME CRaCkdoWN
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A team of special Constables policed Blackpool 
town centre on their own whilst the regular 
officers covered other parts of town. Andy Mitchell 
from Radio Wave went along to join them and 
find out what policing in Central Blackpool was 
like...You can hear the radio broadcast via www.
wave965.com/news/local/specials-take-over-
blackpool/

For the 32 volunteers, it was a chance to run their 
own operation as thousands of holidaymakers 

packed into the resort on 
a Friday night. some of 
the specials also swapped 
their home beat of east 
Lancashire to join their 
Blackpool colleagues for 
the evening on the coast.

Luke has been a special 
for 3 months and said “I 
love it, it’s the best thing 
ever…I’ve wanted to do 
this since I was young…
Blackpool is a lot busier 
from Kirkham which is 
my usual local policing 
neighbourhood”  

Special Officer Peter Allen 
joined 34 years ago; now 
retired from his paid job 
he spends all his spare 
time involved with the 
special Constabulary said, 
“What we are actually 
doing is serving our local 
community, volunteering 
to protect the public”

The 32 officers 
contributed a total of 
246 hours of policing 
in Blackpool, some 
of the results from 
the Operation were 
49 licensing checks, 3 
alcohol seizures, and 
11 reassurance visits. 
However, the specials 
were also engaging with 
the local community and 
promoting the role of the 
special Constable hoping 
to recruit more locals 
to join. sC Ben Moulton 
said “I’m a walking 
advertisement for the 
special Constabulary! I’ve 
had positive feedback 
from people wanting to 

join and have been giving out advice as to how to 
apply”

CO Paul Airlee said “The evening went really 
really well, good feedback from the licensees and 
general public so I’m very pleased.  No arrests this 
evening but the specials dealt with a number of 
minor disturbances, some road traffic collisions 
and generally kept the peace on this busy Friday 
night.”

Chief Officer Paul Airlee being interviewed 
by Radio Wave

laNCashIRE sPECIals TakE ovER BlaCkPool



CoMPlIMENTs FRoM a 
REGulaR oFFICER
Greater Manchester Police Tactical Aid unit (TAu) 
teams conducted some drugs warrants in and 
around Oldham and Ashton in December on a pre-
planned operation. The teams had three special 
Constables,   Craig Heselwood, Tracy Ainsworth-
Wrigley and David Wrigley, working with them, 
driving detention vans.

The TAU Sergeant said, “From the off,  the attitude 
of these officers was first class, I didn’t realise 
they were specials as I didn’t think they would 
come on at the time the operation was planned, 

but I commented to one 
of my regular officers how 
smartly turned out they were, 
as sometimes I find officers 
lacking in smart appearance. 
The address was a particular 
difficult one to force entry 
to with metal gates covering 
the front door and forcing 
us to go through the window 
and internal wall. The special 
Constables assisted with the 
cordon ensuring no one could 
come into the street then 
immediately made themselves 
known to me for prisoner 
transport. 

The target, a dangerous 
convicted drug dealer who 
has spent time in prison as 
well as numerous previous 
for assaulting Police Officers, 
had been very violent during 
the arrest and unfortunately 
had to go to hospital.  The 
special Constables  dealt with 

this very professionally, ensuring the prisoner was 
in view at all times and clearly understanding the 
need to detain him whilst getting treatment before 
then returning him to custody where he was  
interviewed.

The attitude, appearance and professionalism 
displayed by these Special officers was first class, 
especially considering this was a potentially 
dangerous job due to the targets, and they were 
here in their own time. I was very impressed.  I 
would have no hesitation in involving these officers 
on some future entries in a similar capacity and 
hopefully they could witness first-hand some 
our entry tactics which are required to be of the 
highest standard.”

6   SPeCIAL IMPACT   IssuE 17

NoRTh WalEs sPECIals INvolvEd IN dRuG WaRRaNTs
North Wales Special Officers Craig Skinner, John Piper and Andy Moore had worked alongside their 
regular colleagues in the execution of a section 23 Misuse of drugs warrant in Ruthin.   A large amount of 
cash and cocaine was seized as part of the raid.



Metropolitan special Constabulary contingent join thousands to 
parade past The Cenotaph in Whitehall 

While special Constables up and down the country took part in 
local parades, over thirty serving and retired members of the 
Metropolitan special Constabulary took part in Remembrance 
Sunday parade in Whitehall, London. Officers with the longest 
service from across the Capital’s Boroughs and specialist Teams 
were invited to form a marching contingent.  

The service held in the presence of Her Majesty, The Queen, 
senior Royals, politicians, veterans and serving military 
personnel is a huge policing operation and in addition to those 
on parade, there were scores of officers providing security and 
a high profile visible presence to the thousands of members of 
the public also in the central London area. 

The parade is traditionally televised and broadcast across 
the world and the BBC coverage captured the moment the 
contingent filed past The Cenotaph.

Speaking after the parade, contingent commander Chief Officer 
John Conway said: “It was a privilege and honour to lead the 
special Constabulary contingent in the national Remembrance 
sunday parade on Whitehall. 

“It goes without saying that many special Constables too have 
paid the ultimate sacrifice both at home and overseas in the 
service of our Nation and this was definitely in the forefront of 
my mind as I saluted The Cenotaph.”

The parade was dismissed on Horseguards Parade having 
marched past The Duke of York, Prince Andrew who was taking 
the salute this year.

IssuE 17   sPeCIAL IMPACT   7

NEW lEadERshIP 
TEaM aT 
BEdFoRdshIRE

Wayne Humberstone (left) has 
been promoted to the position of 
Temporary Chief Officer, supported 
by Clint sharp (right) who has been 
promoted to Temporary Assistant 
Chief Officer.

The change in leadership to 
Bedfordshire is due to the successful 
election of Chief Officer Nigel 
Green to the national position as 
Chair of the Association of special 
Constabulary Chief Officers (ASSCO), 
which strives to promote and 
further professionalise the special 
Constabulary and align it more 
closely with the regular service. Nigel 
will attain this post for 2 years.

BTP aPPoINTs ChIEF 
oFFICER 

Ben Clifford, who has been acting 
as the Chief Officer for BTP’s Special 
Constabulary on a temporary basis 
since April, has now been appointed 
to the substantive role following a 
promotion process.

WEsT MIdlaNds 
PolICE aPPoINTs 
NEW ChIEF oFFICER

West Midlands Police’s new head of 
special Constabulary Mike Rogers.

loNdoN sPECIal’s PaRadE 
To MaRk NaTIoN’s FallEN
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This issue we feature Property Fit as one of the latest 
organisations to join the employer supported Policing 
(esP) scheme.

Property Fit is a property investment sourcing service 
for investors who either do not have the time or 
the knowledge to acquire investment properties 
themselves. The company finds, repairs and lets 
properties for clients. The company has signed up to 
supporting the esP scheme giving an 
additional 3 days paid leave per year. 

Tracy Ainsworth-Wrigley joined the 
Greater Manchester Police special 
Constabulary in January 2012 and 
successfully gained promotion to 
special sergeant in March 2014. Tracy 
said, “I joined the specials to gain 
insight as to what the role of a Police 
Officer entailed having considered 
joining the regular force.  I think 
everyone has their own perception of 
what they think a police officer does, but believe me, the 
role is so varied, challenging and rewarding in so many 
ways.  Every day is different, each job unique;  having 
worked on both the Central Integrated Neighbourhood 
Policing Team (INPT)  and now as a sergeant on  the 
Outer INPT I can honestly say that it is a pleasure to 
work with diligent professionals who have helped 
and supported me through my journey as a special 
Constable. I have gained many friends; it’s like having 
a second family. We have a great team on the Oldham 
division and I am very proud and happy to be stationed 
there.”

Tracy continues “The role as a special Constable 
has ‘opened my eyes’. I have a greater awareness of 
activity going on around me, I am wiser, much wiser, 
and believe my character has grown in strength.  I 
feel that I am a pretty outgoing person anyway, and 

truly believe that skills used in my normal course of 
employment, for example, communication, dealing with 
people, recording of information etc, are skills which 
have greatly assisted me in my role as an officer. In 
many ways lots of what I do in both roles assists me 
when dealing with issues/incidents when policing.  It’s 
an opportunity that I will always be thankful for and 
will always have fond memories of - even the bruises 
I’ve gained on the way!  Having my employer support 

me with esP means a lot. The days 
allocated will allow me to undertake 
mandatory training such as the two 
day Personal safety Training course on 
an annual basis without having to use 
any of my annual leave entitlement. “

Fraser McDonald, Managing Director 
of Property Fit says, “As an employer of 
a small company having an employee 
on esP is a big commitment. However 
I feel that the role that the special 
Constabulary provides is critical to 

help their regular colleagues and to help make our 
communities safer places to live.  The employee that 
gets esP from Property Fit is a committed and diligent 
officer within the Oldham Division of GMP. I am proud 
to support her and the wider community. I also feel that 
supporting employees that support me also helps in the 
overall relationship that we have and shows that I am 
committed to her on a work and volunteering level. I 
know that the experiences that my employee gets while 
being a special Constable help her overall experience 
and knowledge of the community and how to deal 
with problems and issues that arise. she is excellent at 
problem solving and organisation which I know is her 
own strength but being a Police Officer also adds to this 
level of expertise.”

Property Fit operates in Manchester, London & 
Birmingham. www.property-fit.com

EMPloyER 
suPPoRTEd 
PolICING
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Quill Pinpoint joins the employer supported Policing 
(esP) scheme as part of local community commitment

Quill Pinpoint is a software and service supplier 
established in the 1970s, providing IT and outsourced 
cashiering support to law firms.  The company employs 
over 80 staff across 8 branch offices, the majority of who 
work as Legal Cashiers for its cashiering division. The 
company has pledged an additional three days paid esP 
leave per year. 

The employee concerned, Janine Cope, 
is a supervisor within the Quill Pinpoint 
Manchester cashiering team, a position 
held since May 2014.  Previously, Janine 
performed the role of Legal Cashier for 
a 15-year period until her promotion to 
supervisor earlier this year.

Janine describes her employment 
history: “I was first appointed by Quill as 
a Data Inputter when I was 21.  Through 
on-the-job training, I’ve progressed 
from admin to management level.  My 
colleagues have spurred me along.  I 
currently manage a small team of 
cashiers”.

Whilst furthering her professional development at her 
Quill day job, Janine joined the Greater Manchester Police 
special Constabulary as a special Constable, where she’s 
also progressed through the ranks and now operates as 
a special sergeant.

“I’ve been a sergeant for around 12 months”, continues 
Janine.  “This higher ranking role is much more 
demanding because of the extra paperwork involved.  
Thankfully my employer, Quill, is helping me to fulfil 
my Specials responsibilities by giving paid days off for 
training, meetings and specific duties which I find tends 
to be on Fridays for me.  For this purpose, I’ve been 
allocated a free parking space outside our offices too, 
which is a huge bonus when working in the centre of 

Manchester, and I’m permitted to finish work earlier that 
day”.

Many specials join the force to face new challenges 
and enjoy a wider range of work-life experiences.  As a 
full-time working mum of three children, Janine’s major 
challenge is managing her varied commitments in the 
workplace, at home and on the beat.

“I love the mix of activities in my life”, 
adds Janine.  “Every day is different.  It’s 
very difficult to juggle everything but I 
like the fact that one minute I can be 
sitting at my desk in the office, wearing 
a suit and high heels, chatting to clients 
about their finances; the next, I’m 
decked out in my police uniform and 
heavy boots, responding to anti-social 
behaviour issues in the salford area, 
which is the division I’m assigned to, on 
Friday evenings.  Not to mention my 
social life at home bringing up three 
kids.

“It’s been a lifetime goal to enter the 
police full time, but being a special is 
the next best alternative.  I appreciate 
the practical support given by Quill.  

Without it, being a special would be that much harder”.

Julian Bryan, Managing Director at Quill Pinpoint, 
comments: “At Quill, we value our employees and we’re 
considerate to those around us.  Joining the esP scheme 
allows us to help Janine realise her ambitions of being in 
the police as well as make a meaningful contribution to 
the local community.

“We benefit from the scheme because Janine’s learning a 
new set of skills which are transferrable to the workplace.  
The community benefits because there’s a heightened 
police presence on our streets. We admire Janine’s 
voluntary policing efforts and we’re behind her all the 
way.”

“Employer Supported 
Policing is a great way for 
employers and businesses 

to play their part in 
making the community 

safer.  I would like to 
extend my personal 

thanks to Quill Pinpoint 
for joining the scheme 
having recognised the 

benefits it brings to both 
Janine and the company” 

Sir Peter Fahy, Chief Constable  
for Greater Manchester Police

EMPloyER 
suPPoRTEd 
PolICING
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Kevin Dowling tells Special Impact why he 
joined the Special Constabulary and how 
Santander’s support benefits him in this 
unique volunteering role.

Why did you join the GMP Special 
Constabulary?
I have wanted to join the Police since I was 
7 so it is all I thought about!  My childhood 
was quite an unusual one. I lived between 
homeless shelters and the care system and so 
I saw first-hand the potential 
crime and negative impact 
on being brought up in 
these environments. For that 
reason I wanted to bring my 
experience of this and use it 
in the public domain which I 
feel is a perfect fit.  What’s even better is I can 
concentrate 100% on my career in santander 
yet do what I love by volunteering on a Friday 
night.

What are the best bits about being a 
Special?
I love the fact that every day is different. There 
are a lot of misconceptions of what a special 
constable does. We are given the opportunity 
to get involved in important operations that 

are jointly planned by specials and regulars.  
We are very much part of the Integrated 
Neighbourhood Policing Team and we support 
the regulars on busy nights patrolling hot spot 
areas such as the town centre.

My confidence has really improved by dealing 
with large numbers of people and I have 
found that I  have a talent for dealing with very 
sensitive and difficult situations which has also 
benefitted me in my day job.

How do you balance your 
work/social life with your 
responsibilities of being a 
Special Constable?
I have a very supportive 
fiancé and friends who work 

around me if I decide to work on a Friday 
night. It’s important to have a good work life 
balance. The other main support comes from 
santander. The management and colleagues 
alike are very supportive and without the 
employer supported Policing (esP), which gives 
up to 10 days a year additional paid leave,  I 
would never have been able to do my 10 day 
Initial Personal safety Training. santander 
doesn’t just say they will support you they back 
it up!

EMPloyER suPPoRTEd 
PolICING



What was the reaction of your friends 
and family when you decided to join the 
Specials and volunteer to undertake front 
line policing?
My family are very proud of my achievement 
and I’ve had a very positive reaction from 
friends. I still get a lot of questions, however,  
about what I do, as many cannot grasp the fact 
I work 9-5 and then become a volunteer police 
officer in my spare time.    

Would you recommend this volunteering 
opportunity to others? 
Without a doubt this has been the most 
rewarding and positive thing I have ever 
done. This isn’t about putting on a uniform; 
it’s about helping others and improving your 
own life. It’s a great opportunity to learn new 
skills and  make  a positive impact in the local 
community.
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sharon squire, Head of Corporate 
social Responsibility at santander 

said, “We have hundreds of colleagues 
across the uK, just like Kevin, who are 
volunteering their time to make a real 

difference in the community.

Our Volunteering Policy enables our 
staff to support local charities and 

community activities that are close to 
their hearts.  We’ve seen the benefits 

that volunteering,  and specifically 
the employer supported Policing 
has on our staff,  improving levels 
of engagement, developing team 

building skills and creating a sense of 
pride in the organisation.”

The North West Region has recorded 
122 companies that support special 
Constables with additional paid leave 
to undertake their volunteer police 
duties or training.

In GMP, organisations have given 7265 
hours of esP time to the communities 
of Greater Manchester since April this 
year. 

EsP sTaTIsTICs

Kevin pictured in the Santander corporate 
office where he is a Case Manager



Operation Fezzan took place on 9 January with 
the main aim to disrupt criminal activities by 
denying them the use of the road networks 
between the forces. In addition 
both Cheshire and Greater 
Manchester communities were 
provided with a hi-visibility 
presence, showing that both 
police forces working together 
will combat crime and bring 
the criminals to justice and 
provide a safer neighbourhood 
to live in.

special sergeant Jon Hughes 
said “This operation was, in 
my opinion, a success; it was 
not about how many tickets 
we could issue or how many 
arrests we could make, it was 
about giving the community of 
Poynton, Woodford and Hazel 
Grove the visible reassurance 
that we are there, we are 
listening and we are working 
together to keep them safe.”

There were 10 GMP specials and 14 Cheshire 
special Constables involved in the operation. 

There were 56 vehicles stopped and the 
outcomes from this were:

1 x ticket issued for mobile 
phone use
2 x summons for traffic 
offences
2 x Fixed Penalty Tickets for no 
MOT
1 x seizure for no insurance 
2 x producers for vehicle 
documents

special sergeant Mogaddam, 
from Cheshire, said: “This 
operation and all the staff 
involved have worked 
fantastically together. The 
community was able to see 
both forces working together 
united in combating crime and 
provide all of our communities 
and visitors a safe area to be. 
The recent events of Paris had 
caused some members of 

the community in Poynton to have their own 
concerns and seeing all the officers on the 
ground on this operation showed them that 
we are still committed to keeping them safe 
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CRoss BoRdER oPERaTIoN WITh 
ChEshIRE & GREaTER MaNChEsTER sPECIals



despite the problems we face as police and 
a nation. I personally spoke with a couple of 
members of the public with special sergeant 
Jon Hughes from GMP and they were very 
grateful and felt reassured that they were 
being kept safe.”

special Inspector Donn Houldsworth from 
GMP said “The day was very productive 
with a mix of static and mobile ANPR 
deployments along with strategically 
placed stop points. Both Cheshire and GMP 
regular officers and Supervisors supported 
this fantastic cross border operation that 
benefited both the Hazel Grove (GMP) and 
Poynton (Cheshire) communities targeting 
cross border burglary and drug issues. 
This operation also allowed for networking 
with our special Constabulary colleagues 
from Cheshire, giving us an insight into 
each other’s cross border crime and anti-
social issues and gave us the opportunity to 
exchange ideas for future operations.”
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“To work so collaboratively with Greater 
Manchester Police resulting in such a 
positive outcome is a credit to those 
who took part in Operation Fezzan.  

The reports I have read from both GMP 
and Cheshire Specials highlights the 
hard work that both sets of officers 

undertook to disrupt criminal activity 
across the borders.  I am delighted to 

hear from so many positive reports about 
this operation and hope this will be a 

catalyst to support each other in future 
operations.  I wish to thank everyone who 
took part and it’s reassuring to know that 

the community has seen so many high 
visibility officers on duty at once.  Thank 

you to all who were involved.” 
Special Chief Inspector Chris Oliver  Cheshire 

Constabulary 

“This initiative was planned and carried 
out entirely by volunteers and is a great 
example of what our Special colleagues 

achieve on a regular basis. I am proud of 
our team here at Stockport and have no 
doubt this work has had a really positive 

impact on the confidence of people 
travelling through and living in Stockport 

and Cheshire” 
Chief Inspector Leon Jacobs, Stockport Division
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Avon and somerset Police were proud to host 
the south West Regional special Constable and 
Volunteer Awards 2014 in Yeovil on sunday 2 
November.
The event brought together special Constables 
and volunteers from the Avon and somerset, 
Devon and Cornwall, Dorset, Gloucestershire, 
Wiltshire and British Transport Police services.  
 
The winner of the special Constable of the 
Year award was special sergeant sam Burge of 
Dorset, nominated for actions including: 
extending his tour of duty by five hours 
to support colleagues after drugs were 
discovered after a car was stopped, meaning 
he had to cancel a social engagement. 
Arresting a man wanted for seven counts 
of theft, talking a nine-year-old child with 
Asperger syndrome down from a roof, 
working for five days in a row to support the 
emergency services, dealing with flooding in 
Portland, including rescuing a mentally-ill man 
from a dangerous beach. 
The Arthur ellis special Constable Team of 
the Year award went to the stroud special 

Constables of Gloucestershire for their efforts 
to make Gloucestershire’s roads safer by 
supporting the national drink drive campaigns 
with roadside breath tests, and working with 
the Road safety Team on the Wheeled Respect 
campaign targeting drivers who speed, use 
mobile phones behind the wheel or don’t wear 
seatbelts.  
 
The Police support Volunteer of the Year is 
Barry Barnes of Dorset whose voluntary work 
includes supporting the safe Bus project 
in Bournemouth, working in the Victims 
Bureau, helping the Volunteer support 
Team and supporting the Police and Crime 
Commissioner’s local forums.  
 
The Dorset Victims Bureau won the Police 
support Volunteer Team of the Year Award.  
ACC Nikki Watson said: “It was a privilege 
for Avon and somerset to host the awards 
and recognise the contribution made by our 
special Constables and volunteers across the 
south West. I’d like to congratulate everyone 
who was nominated.”

avoN aNd soMERsET PolICE hosT souTh WEsT REGIoNal 
sPECIal CoNsTaBlE aNd voluNTEER aWaRds 2014

Special Sergeant Sam Burge Winner of 
Special Constable of the Year
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sPECIal CoNsTaBlEs 
& PolICE suPPoRT 
voluNTEERs aWaRdEd FoR 
ThEIR CoNTRIBuTIoN To 
PolICING
Leeds District recently thanked and paid 
tribute to its hard working Special Constables 
and Police Support Volunteers at a Christmas 
Awards evening at Leeds District Police 
Headquarters.  Chief Inspector Nik Adams 
represented the Leeds senior Leadership 
Team personally thanked over 100 
Leeds specials who were in attendance, 
recognising the efforts of 12 individual officers 
and volunteers who were presented with 
certificates of commendation for qualities such 
as; extraordinary public service, protection for 

vulnerable victims, crime investigation, bravery 
and teamwork.  Special Section Officer Greg 
shaw received a leadership award and special 
Constable Alexander Woolven received a 
supervisors award.  The remaining Officers 
and Police support Volunteers were all 
recognised for their exceptional contribution 
to policing the Leeds District. 

Chief Inspector Adams commented “special 
Constables are often the ‘unsung heroes’ at 
many of the Policing incidents that take place 
across the District.  They are regular members 
of the public who have day jobs, families and 
lead very busy lives, yet put these things to one 
side to don a uniform and assist our local PC’s 
to fight crime and keep our communities safe.   
The award evening is all about recognising 
the efforts of individual Special Constables 
and even more so the hard work of the entire 
Leeds Specials Contingent.” 
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Greater Manchester Police hosted their 
Citizens in Policing Awards 2014 in December 
and had 160 special Constables, Police 
support Volunteers, Volunteer Police Cadets 
and their family attending, alongside regular 
senior police leaders, the Deputy Police & 
Crime Commissioner, the Lord Lieutenant 
Warren J smith, and the sponsors. The Master 
of Ceremony for the event was retired GMP 
Detective Chief superintendent Jane Antrobus, 
who has starred in ITVs drama series ‘Crime 
stories’ and is Vice Chair of Crimestoppers.
This year saw the introduction of new 
categories to include  Cadet of the Year; 
a Lifetime Achievement Award for service 
given over ten years; an Advocates award for 
individuals or groups who have enhanced 
the reputation of GMP by pro-actively 
engaging with diverse community groups and 
introduced GMP to the wider community; the  
Innovation award for the person/s who have 
solved a long standing problem by finding an 
original solution or has changed or improved 
a process thus saving time and costs and a 
special Recognition award which is awarded to 
individuals or groups who are not formal GMP 
volunteers but have made a contribution to 
policing within their communities.

or visit www.policeinsure.co.uk
Follow us on: www.facebook.com/PoliceInsure @PoliceInsure

Call 0161 762 4416 NOW!

3 day break with 
double room in the 
centre of Barcelona 
with flights 
included!
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GREaTER MaNChEsTER PolICE CITIZENs IN 
PolICING aWaRds 2014

“I feel humbled to 
be here with our 

Volunteers and the level 
of commitment you 
give is never ending” 

Sir Peter Fahy 
(Opening address)



IssuE 17   sPeCIAL IMPACT   17

voluNTEER oF 
ThE yEaR 

Winner: Police support 
volunteer Colin spencer

sPECIal 
CoNsTaBlE oF 
ThE yEaR 

Winner: Special Constable 
Jared Simpson

CadET oF ThE 
yEaR 

Winner: Connie Boyes

sPECIal CoNsTaBulaRy 
ouTsTaNdING TEaM 
PERFoRMaNCE 

Winner: Rochdale Special 
Sergeants

sPECIal CoNsTaBulaRy 
sTudENT oFFICER oF 
ThE yEaR 

Winner: Special Constable 
suzanne Forrest

CoMMuNITy 
ENGaGEMENT 
aWaRd

Winner: The Blackley Cadets

lIFETIME 
aChIEvEMENT 
aWaRd 

Winner: Band Volunteer Reg 
Eaton

ouTsTaNdING 
lEadERshIP 

Winner: Special Sergeant 
Rob Mitchell

INNovaTIoN

Winner: Special Constable 
Graham holmes

advoCaTEs

Winner: The Police Museum 
volunteer Team

sPECIal 
RECoGNITIoN 

Winners: Ibrahim Ismail, 
Kieran McMahon, May 
Eflituri & Philip Woolley
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Sponsored by

Sponsored by
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Sponsored by

Sponsored by

Sponsored by

Sponsored by

Sponsored by

ProuD SPonSor oF  
tHe CItIzenS In PolICInG AWArDS 2014
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A mental health scheme proven to dramatically cut the 
number of people needing to be detained under the Mental 
Health Act – and save countless police hours – has been 
expanded into the Black Country.

The initiative sees police officers crewed with psychiatric 
nurses and paramedics on a dedicated response vehicle to 
answer calls involving people believed to be experiencing 
mental ill health. It provides on-the-spot assessments – 
often on the street or in private property – and ensures 
patients are taken to safe health facilities rather than held 
in police custody.

The initiative started as a pilot project covering Birmingham 
and solihull (pictured) but after being rolled out in Coventry 
earlier this month, it’s now moved into the Black Country 
spanning the entire West Midlands region.

Chief Inspector sean Russell, who’s overseen the triage 
scheme, said, “The move underlines West Midland Police’s 
commitment to deal swiftly and sensitively with mental 
health patients.

He said: “The initiative has been hugely successful 
primarily because it means medical experts, rather than 
police officers, are on hand to carry out assessments on 
individuals at the scene. It’s resulted in a dramatic drop in 
the number of people deemed necessary to detain under 
the Mental Health Act, whilst those judged to be in need of 
help are now being taken to safe health facilities instead of 
police cells.”

Chief Insp Russell added: “Around 20 per cent of police 
demand is due to mental health issues. In the past we’ve 
not worked alongside the ambulance service or mental 
health providers…and it’s meant too many people ending 
up in police custody and essentially being criminalised for 
being unwell. It’s also meant many hours of police time 
have been wasted. 
 
“This scheme is a cultural shift; we share more information 
and work closely together. It’s led to marked improvements 
in the treatment given to members of the public who need 
our help, a significant cut in the use of police stations as 
places of safety to almost zero, and a reduction in demand 
on the police and healthcare system.

“I’m confident the triage scheme will prove as successful in 
the Black Country as it’s been in Birmingham and solihull.”

Psychiatric nurses are not only able to provide rapid 
assessments at the scene but also access patient records to 
determine if people are on medication or have previously 
experienced mental health issues. The mental health 
crisis car is jointly funded by Black Country NHs Clinical 
Commissioning Groups (CCGs) in Dudley, sandwell and 
West Birmingham, Walsall and Wolverhampton.

Dr Avi suri, mental health lead for Walsall CCG and local 
GP, said: “Many mental health patients who call 999 or 
111 are taken straight to A&e, which is often not the best 
place for them. The new crisis car means they will benefit 
from immediate treatment and support to reach the right 
service.”

And Nick Henry, West Midlands Ambulance service General 
Manager in the Black Country, said: “This is a great initiative 
to improve the service response to this patient group, 
allowing us to work closely with our colleagues and most 
importantly improve the patient’s experience in their hour 
of need. The new team has been very enthusiastic in getting 
the scheme started and I know they bring great experience 
with them for the benefit of the patient.

WEsT MIdlaNds PolICE’s MENTal hEalTh 
CaRE CoMMITMENT uNdERlINEd as ‘TRIaGE’ 
sChEME ExPaNds INTo BlaCk CouNTRy

special Constable Ian Hulbert has now joined 
the team and the Triage car is now made up of 
2 police officers, a Certified Pediatric Nurse, 1 
Paramedic, and a Special Constable. The team will 
continue to attend incidents where mental health 
issues are a main factor. The team can offer a 
complete holistic approach whereby section 
136 is the last resort as oppose to the first. They 
also offer advice over the phone where they are 
unable to attend an incident for whatever reason. 
Having a special Constable join the team not only 
benefits with an additional resource, but has 
given an opportunity for special Constables to 
better their understanding of issues surrounding 
mental health.



GMP sPECIals dElIvER 
ChRIsTMas haMPERs
Special Officers Carla Strang, Keiran Sheen and Tracy 
Higginson supported their colleagues to deliver 
Christmas food hampers to the older and vulnerable 
people in their community.   Tracy said “This was one of 
my favourite duties”. Over 500 hampers were delivered 
across the force this year in the run up to Christmas and 
also on Christmas day. All residents were selected by 
their neighbourhood beat/community support officers. 

soCIal 
MEdIa 
hElPs To 
hERald 
CaPITal’s 
NEW 
yEaR
The Metropolitan 
special 
Constabulary 
deployed a 

dedicated social media team during the New Year’s eve 
policing operation to promote the work of the specials 
working that duty.

special sergeant Michael Whitcombe accompanied by 
Special Chief Inspector Jason Pearson visited officers 
throughout the duty and tweeted from @MPsspecials 
and took photos of special Constables patrolling the 
Capital’s streets.

In addition to the dedicated team, other authorised 
Tweeters provided a real-time account of their activities 
during their 12-hour shift. Dozens of tweets were 
posted, along with countless retweets which increased 
the reach of the messages sent during one of the 
busiest nights of the policing year.

The social Media Team also got stuck in during their 
shift and assisted with detaining a male who had just 
assaulted a special Constable. The two-person roving 
team also assisted special Constables in plain clothes 
from specialist Crime Teams tackling licensing-related 
matters and dispersed revellers in the streets of soho. 

The Metropolitan special Constabulary has seen a huge 
increase in followers to their @MPsspecials Twitter 
Account which currently stands at over 3,420 followers 
in 15 months since the account went live.
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FEsTIvE RouNd-uP



Leadership Review
The College’s Leadership 
Review team has been 
hosting a series of workshops 
and engagement events to 
get feedback from officers, 
staff, volunteers and key 
stakeholders about police 
leadership needs for the 
future.
The team is reviewing 
leadership at all levels in 
policing, including how we 
equip police leaders to deal 
with the challenges they are 
going to face in the next 10-
20 years and how they can be 
successful.
The review is considering 
a wide range of aspects of 
leadership including: how to 
encourage a more mobile 
and flexible workforce; 
national standards for 
promotion; and how to 
open up the senior ranks to 
candidates from different 
backgrounds.
One specific hypothesis 
within the scope of the 
review concerns whether the 
special Constabulary has a 
greater role to play in future 

policing leadership. 
Recently a small focus 
group was held at Ryton 
where representatives, from 
various ranks, of the special 
Constabulary discussed 
police leadership issues and 
the role that the special 
Constabulary could play in 
the future. These discussions 
will help to form part of the 
evidence-base for the report.
College of Policing Chief 
executive, Chief Constable 
Alex Marshall, said:
“There are lots of things that 
will be different in the next 
10 or 20 years and we need 
to prepare future leaders to 
be successful. 
Austerity will still be a major 
issue but there will be new 
challenges which we must 
prepare for. We know 
crime types are changing, 
we know that populations 
and migration patterns are 
different”. 
“There are a whole lot of 
things that we can say will be 
very different for the police in 
the way they have to operate 
in the future.
How to develop the right 
leaders, what skills do we 
need to give them, and what 
characteristics should those 
people have.” 


