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Welcome to 
the Autumn 
Issue of Special 
Impact.

I recently read 
an article by 
Engerize.com 
which talked 
about the 
‘glass ceiling’ 
beyond which 

most hands-on volunteers never pass.  
However you can see from this page 
how two Specials have smashed this 
ceiling by achieving success onto the 
Direct Entry Scheme at regular Inspector 
level.  This evidences without a doubt 
that the professionalism of the Special 
Constabulary continues. In fact, Sir Peter 
Fahy, at the recent ASCCO Conference, 
made the point that ‘the Special 
Constabulary has continued to develop, 
despite the austerity we face, and has 
a great relevance to everything we are 
doing in policing’.

We have gone International this issue!  
I hope you enjoy reading about the 
Canadian Auxiliaries, Florida Police 
Reserves and the Dutch VP (or “Free Will 
Police”) 

Thanks to all of you who have sent in 
articles – without these we would not 
have a publication! Keep them coming 
please!

Tina Shelton 
Editor

Follow us on
Twitter 
 
 
@SCImpactMag

SubScription EnquiriES
If you would like to join special Impacts  

e-subscription list please email the editor:
tina.shelton@gmp.pnn.police.uk

Specials achieve places on the 
Direct entry Scheme at inspector 
level 

 
Natasha evans joined 
GMP as a special 
Constable in 2009, and 
was promoted to special 
sergeant in March this 
year. she was a Manager 
at Marks & spencer in 
her day job.

Andrew Wright joined 
BTP as a special 
Constable based at 

Waterloo in London in early 2013. He gained independent 
patrol status in under a year. He was a policy analyst in his 
day job, 

This summer 
both officers were 
selected as the 
first ever Direct 
entry Fast Track at 
regular Inspector 
level and started 
training at the 
end of september 
2014.

ice Bucket challenge    
Gloucestershire Special Constabulary Chief Officer David 
Pedrick-Friend took the Ice Bucket Challenge on Friday 
19th September 2014. David was nominated by the Chief 
Constable of Gloucestershire, Suzette Davenport at the 
Constabulary’s Open Day. 

David said “I was more than happy to accept the challenge 

from Suzette to get soaking wet for a few minutes, in order 
to raise money for a fantastic charity. This is now my 6th 
month as Chief Officer of the Special Constabulary here in 
Gloucestershire and I would like to thank all of my team of 
Special Constables for their help in  serving the community 
and policing the County of Gloucestershire, we all do so in 
our own time and without financial reward.”

David made his donation to Cancer Research UK.
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A newly qualified Special Constable in West 
Yorkshire has realised a dream by teaming up with 
his father who’s been showing him the ropes on 
his very first shift.

sC Adam spedding, who’s 20 and from Castleford, 
spent his first evening shift shadowing his dad SC 
Mark Spedding in Wakefield.  Adam who works 
at the DHL distribution depot near Selby also 
contributes a blog to the special’s recruitment 
page on West Yorkshire Police’s website, writing 
about his application and training.

Dad Mark, 49, from Normanton, has been a Special 
Constable for more than 29 years. He’s a senior 
Section Officer at Carr Gate and the only Special 
Psu Commander in the country. His “day job” is 
a regional Group security Investigator for Travis 
Perkins.

Adam said: “I’ve wanted to be a Police Officer for 

as long as I can remember so to go out with 
my dad on my first shift as a Special has 
been a privilege. I’m based at Normanton, 
but I’m really thankful to be given the 
opportunity to spend this time with my 
dad at Carr Gate. I want to get a few years 
experience under my belt before I apply to 
become a regular officer. My ambition is to 
work for Protective services. Being a special 
is by far the best way to prepare for that.”

Mark said: “It really is a family affair now in 
our house, as Adam’s step-mum is also a 
Special Section Officer at Carr Gate. Adam’s 
been passionate about joining the police 
since he was younger, so I’m extremely 
proud to have been able to give him a few 
tips on his first shift. I started around the 
same age so it’s great for me to see him 

following in my footsteps. It’ll be a really rewarding 
experience for him, and hopefully a great career.”

GMP Special 
Constables recently  
attended LEGO® City 
community weekend 
at Legoland® Discovery 
Centre Manchester 
whilst simultaneously 
promoting the Special 
Constabulary.

North Wales commendation
SC Daniel Darbey, 
who joined North 
Wales Special 
Constabulary in 
January this year, 
and serves in West 
Conwy Coastal, 
recently received a 
Commendation for 
his actions in the 
arrest of a violent 
suspect 

West Yorkshire Father and Son Specials Team

lego® 
community Day
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gloUceSTerSHire‘S SpeciAl 
coNSTABUlArY goiNg FroM 
STreNgTH To STreNgTH
Gloucestershire’s ‘specials’ are going from strength 
to strength this summer as their new Chief Officer 
breathes new life into the team. 

Under the leadership of David Pedrick-Friend, who 
was appointed to the post in March after six years as 
a ‘special’, the county’s special Constables have seen 
through a series of challenging tasks proving their value 
to the Force and to the communities they serve.

Fully backed by Chief Constable Suzette Davenport, 
and the Police and Crime Commissioner, Martin surl, 
the special Constabulary have been at the centre of a 
number of targeted road safety campaigns throughout 
the summer under the ‘Wheeled Respect’ banner, 
working in partnership with regular officers. This high 
profile summer road safety push, combatting the 
‘fatal four’, i.e. not fastening seat belts, use of mobile 
phones, speeding and drink driving,  has  yielded some 
impressive statistics. 

Meanwhile the prominent ‘Operation Focus’  antisocial 
behaviour campaign, based on the World Cup timetable, 
also saw the special Constabulary fully engaged.  

The Chief Constable has made clear her commitment 
to the Special Constabulary, and to David, “Members 
of the Constabulary know that I am a big fan of the 
Special Constabulary, who play a crucial role in fighting 
crime and in helping keep our communities safe from 
harm. David’s experience and enthusiasm will be great 
assets to both the Constabulary and the communities 
of Gloucestershire by helping us meet our aims and 
objectives.” 

Commenting on the partnership approach to ‘Wheeled 
Respect’, which supported his ‘safe and social driving’ 
priority as well as raising over £300 for charity, Police 
and Crime Commissioner Martin surl said:  “What 
I particularly liked about ‘Wheeled Respect’ is the 
emphasis it put on showing how everyone has a 

responsibility to make our roads 
safer. It was a great example of 
partners working together.”

As part of the Wheeled Respect 
campaign, special Constables 
were well to the fore conducting 
drink drive tests, using a mobile 
Automatic Number Plate 
Recognition (ANPR). Results 
included several positive breath 
tests, tickets issued for speeding and for defective tyres 
or no insurance.

Meanwhile, supporting Gloucester City Centre licensing 
team, special Constables set up a knife arch in a 
Gloucester pub to intercept any metallic items as a 
condition of entry, aimed at reducing fear of knife crime 
and demonstrating police resolve to reduce this type of 
offence. 

Praising their energy and effort, the city’s Nightime 
Economy Officer Mark Mansfield said: “One man was 
arrested for assault and public order offences, and this 
was a highly valuable operation to spread the message 
that knife carrying is not tolerated.”

Another accolade for the special Constabulary was 
running the County’s Road safety Partnership Christmas 
Anti-Drink Drive ‘Morning After’ messaging campaign 
which won a silver award at the prestigious Public 
service Communications Awards. This was singled out 
as exemplifying the type of campaign ‘to which other 
practitioners can aspire.’  

Setting out his vision, David Pedrick-Friend said, “I 
see myself as a facilitator, making it easier and more 
enjoyable for our volunteers to do their job in our 
communities. It is part of my job to ensure that our 
officers feel valued. A key priority for me is seeing how 
we recognise and reward officers for the work they do 
for both the Force and the Gloucestershire community 
- after all we are all part of the community we serve. 
Professionalising special Constables and supporting 
professional development is vital.  As volunteers with 
other careers we have transferable skills and I know we 
have a lot to offer. We are now firmly on the map in our 
contribution to policing, especially at peak times such as 
Friday and saturday nights. Indeed we contributed over 
24,000 hours to Policing in Gloucestershire last year! We 
have so much to offer energetic volunteers who want to 
make good use of their talents and abilities. Things are 
most certainly taking off at speed now and the future 
looks bright.”
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Once a year, hundreds of thousands of people fall on one small 
village in Northamptonshire for 4 days of concerts, camping and 
careful driving – 
AKA the Formula 1 
Grand Prix!

special Constables 
supported the 
event working at 
the Heliport at 
the track, where 
officers welcomed 
celebrities and 
royals including 
Prince Harry, Judi 
Dench and the 
race winner, Lewis 
Hamilton, as well 

as overnight within the campsites trying to crackdown 
on what is normally the largest crime at the grand prix, 
thefts from tents.

SpeciAlS FroM NorTHAMpToNSHire 
police SUpporT SilverSToNe grAND prix

special Inspector Peter Hazelgrove with a tank 
made from cans donated to a local charity

special Constables with one of the best 
views of the race!

special sgt James Kirton with special sgt 
Michael Owen working at the silverstone 
Heliport 

special Constable Lloyd Fairey patrolling on 
his custom built police bike

specials Constables with Cadets interacting 
with members of the public on one of the 
many campsites

Chief Officer Mike Maywood 
finding one of many insecure 
vehicles with sat Navs on display

special sgt Andrew Cartwright and 
special Constable stuart sadler

over the weekend 
around 100 Special 

constables completed 
over 230 duties totalling 
more than 1,000 hours 

of policing time to 
the successful and 

smooth running of this 
international event. 



SpeciAl coNSTABleS 
pArTicipATe iN BriTiSH 
reD croSS cHAriTY ABSeil
special sergeant Jon Hughes who volunteers at 
stockport police station in Greater Manchester 
signed up to abseil down the Trafford Centre 
Tower and has raised over £250 for  the British 
Red Cross. Jon abseiled down the Bell Tower at 
Manchester’s Trafford Centre which was a sixty 
metre drop

Jon says “I was volunteering in my role as a special 
at the Trafford Centre Emergency Services day in 
August when I was literally roped into signing up 
for the event! I used to abseil when I was younger 
so I thought I’d give it ago (this was before I 
realised how high the tower was) after all it’s for an 
amazing charity.  On the day 
I was excited yet nervous... 
Going over the edge was a 
rush... however the 14 flights 
of stairs I had to 
climb to the top was 
not so much fun!”

Jon was joined by his 
special Constable 
colleague Alex 
Bidolak on the 
day. Alex says” I 
have worked at the 
Trafford Centre for 
years and I pass 
Barton square Bell 
Tower everyday on 
my daily commute 
to work. Bizarrely, 
I’ve always wondered 
how to actually get 
to the top of the 
monster - I never 
really appreciated 
how tall this 
structure really is 
until now. The view 
is fantastic. It was 
exhilarating stepping 
over the edge and 
abseiling down. You 
get butterflies in 
your tummy. I would 
recommend this 
British Red Cross 
Fundraising Activity to everyone; give it go, if you 
get chance next time. The British Red Cross does a 
fantastic job.” 
Rachel Olney, senior Community Fundraiser 
for Greater Manchester & Cheshire British Red 
Cross said “I was absolutely thrilled to come in 
on the Monday after the event to see that Jon 
has raised £274.75 and Alex £197.50 –It was an 
amazing challenge that they did for us – they were 
brilliant!  The support   of the special Constabulary 
has enabled us to directly help people in crisis 
throughout Greater Manchester. This will make a 
real difference to the efforts of our organisation, to 
ensure that no one need face a crisis alone.  Thank 
you and keep up the great work you all do!”

Below are the officers’ online fundraising pages, 
so if anyone would like to sponsor them after their 
abseil - now’s a good time to do so: 
www.virginmoneygiving.com/alexenderbidolak 
www.virginmoneygiving.com/jonhughes1
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sC Hughes & Bidolak at the 999 day



KeNT SpeciAl 
coNSTABUlArY TUToriNg 
goeS FroM STreNgTH To 
STreNgTH
experienced special constables in Kent’s 
East Division have been working with 
their new Specials Development Officer 
DC Wayne Shepherd and the Specials 
Coordinator PC Jim empett to refresh 
skills and assist in the tutoring of trainee 
officers. 

The special Constabulary tutors attended a two-day training course to give them the 
skills and knowledge to 
help develop their newer 
colleagues. Over the last 
few months various road 
checks have been carried 
out utilising the tutors 
and the new special 
constables.

special sergeant Ken 
Goddard is one of those 
tutors and when not 
volunteering is a self-
employed plumber. On 
being asked about the 
tutor role Ken said “‘Being 
a tutor has reinvigorated 
me as a special, it has 
given me new skills that 
I probably wouldn’t 
have had if I wasn’t part 
of Kent specials. The 
reward for me is seeing  
new officers grow in 
confidence and ultimately 
become operational.”
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“Quality Insurance
    at Internet Prices!”

Save up to 40% on your Insurance, Specially  
Discounted Rates for all Specials and Partners

Everything Taken Care Of

MOTOR INSURANCE
HOME INSURANCE
MOTORCYCLE INSURANCE

or visit www.policeinsure.co.uk
Follow us on: www.facebook.com/PoliceInsure @PoliceInsure

Call 0161 762 4416 NOW!

Specials 1/2 Page Advert.indd   1 01/05/2014   09:44

special sergeant Ken 
Godard in his day job



A Special Constable was on one of his first 
patrols when he came across one of the 
largest-ever cannabis farms to be dismantled 
in South Yorkshire. Drugs with an estimated 
street value of £3m were found after sC 
Mark Carney and Sergeant Dennis Morgan 
went out to a unit at Hellaby Industrial 
estate, south Yorkshire.

SoUTH YorKSHire 
SpeciAl DiScoverS 
lArgeST cANNABiS 
FArM
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Introducing
The Car Loan...
Introducing
The Car Loan...

Borrow up to £25,000 over a 
maximum of 90 months

Loan paid directly to a dealership 
or garage (no private sales)

Payroll Deduction makes your 
loan easier to manage

No penalties for early repayments 
or lump-sum deposits

Life Cover included up to the age of 65
(terms & conditions apply)

Interest rate at ONLY 7.9% APR
All loans are subject to status

To apply visit: www.no1copperpot.com

*£25,000 is the maximum borrowing across all loan accounts, excluding the Loyalty Loan.

Phone:  0161 741 3160
      Fax:  0845 130 2518

      Email:  info@no1copperpot.com
   www.no1copperpot.com



Over 60 specials from North Wales, GMP 
and Merseyside attended the latest regional 
development day recently, 
hosted at North Wales Police.  
The day was opened by Chief 
superintendent Anderson who 
spoke about the challenges of 
policing today and the relevance 
of the 9 Peelian Principles. 
This was followed by a Missing 
from Home session delivered 
by Mark Owen, North Wales’ 
Missing Person Coordinator, and 
a social Media session by Kevin 
evans, North Wales Corporate 
Communications Department.

The afternoon sessions were 
delivered by Inspector Paul 
Wycherley who talked about 
the deployment of his specials 
in Wrexham to the Night Time 
economy  Operation Lex, 
and how this initiative has 
ensured specials feed part 
of the team resulting in a 60% increase in hours 

given.  The session included DVD clips from the 
Strategic Performance Director from Wrexham 

Borough Council (WBC), a local 
Bistro Owner, and the senior 
Partnership Officer from WBC 
speaking highly of the positive 
outcomes the team have 
delivered in making Wrexham a 
safer place.

This was followed by an impactive 
and informative session on 
Hostage Crisis Negotiation, 
delivered by DC Matt Todd 
from the Hostage and Crisis 
Negotiation unit, GMP.

The event was closed by Deputy 
Police & Crime Commissioner 
Julian sandham, who spoke 
about how indebted forces are 
to the special Constabulary. 

The region would like to thank  
Police Insure, OuP and PMAs 
for supporting this event.
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Hosted by

NorTH WeST regioNAl 
DevelopMeNT DAY

Social Media Facts

•Re-tweets are more likely if 
an image is attached!

•Smart phones are used for 
social media on average 32 

times a day per person

•Females aged 45-54 years 
are the biggest growing 

users of social media today

“it’s all about listening and 
communicating with people”

DC Matt Todd 
Hostage & Crisis Negotiation Unit
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special Impact would like to thank special 
Inspector Andy steel from GMP for providing us 
with a diary of his recent visit to Ontario, Canada, 
where he was able to meet with Police Auxiliaries. 
Read on to hear the differences between them and 
the uK special Constabulary.  Andy tells us:

When planning my recent vacation to Canada 
I had arranged meetings with Police Auxiliary 
units around the Greater Toronto Area (GTA) 
for a number of reasons: Firstly, as specials, we 
share a common bond of unpaid police work 
and community service. secondly, as a senior 
officer with a hand in the recruitment and 
retention process, I was keen to discuss how other 
departments face the same daily challenges, and 
thirdly, I like meeting people and networking. You 
never know when an idea discussed somewhere 
may just be the spark to ignite something that you 
have been working on but maybe shelved for later.

I visited two Police Auxiliary departments during 
my stay in the GTA, firstly at Peel Regional Police 
(PRP), and then at the 53rd Division of the Toronto 
Police. 

Peel Region has a population of roughly 2 million, 
taking in the city of Missisauga and there are 
2,000 regular police officers and only around 90 
Auxiliaries to cover this conurbation. The meeting 
was in the Emile V Kolb building in Missisauga, 
which houses the Force’s specialist units. Our 
equivalents would be the Tactical Aid unit, the 

Dogs section, 
Firearms and such. 
It is also home 
to the Auxiliary 
Department, 
and my host was 
sergeant Paul Allen, 
a 28 year Police veteran who is responsible for 
volunteers, Auxiliaries and Cadets.

I was introduced and given the floor of a large 
auditorium in the basement. I gave a GMP 
corporate video presentation where sir Peter Fahy 
describes his pride at being the Chief Constable of 
GMP. Many questions were asked by the 60 or so 
Auxiliaries in attendance, and I was quietly amused 
at how many recognised Coronation street!

I then gave a 45 minute presentation on 
Manchester, its history and makeup, along with a 
brief history of Policing in england, and how the 
special Constabulary plays a vital role in policing 
today.

An impressive array of questions followed, most 
being around the fact that we in england are fully 
warranted officers. This is not the case in Canada, 
as Auxiliaries have no other powers than those 
offered to all citizens, just as we do here in England 
and Wales. The Criminal Code of Canada provides 
a judicial framework, and is based very closely 
on the laws of england and Wales. Auxiliaries are 
however trained in Personal safety and are issued 

cANADiAN police volUNTeerS
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with extending Batons, but these are only to be 
used in self defence. Handcuffs and CS spray are 
not issued.

The Auxiliary programme is one which mirrors 
our own in many respects, save that it is not 
often that they lose officers to the regular police. 
Many of those in attendance were veterans of 
over 20 years, and saw themselves as people who 
wished to help out in their community without 
compromising successful careers. In fact one 
officer, a school teacher, felt that being an Auxiliary 
Police Officer showed her as a role model, a strong 
woman who could 
patrol at night 
and defend those 
less able to do so 
themselves, and 
this offered some 
moral strength to 
some of her pupils 
and provided 
a sense of self 
which extended 
above her day 
to day duties. A 
remarkable lady 
indeed!

The major 
observation I 
encountered 
later echoed in 
Toronto, was 
that the Auxiliary 
program serves 
that middle 
ground which we 
see here in the 
PCsO role.

The Auxiliaries 
often take part 
in community 
events, do door 
to door enquiries 
after major incidents, and are seen as the public 
face of the Police service at community events as 
part of the Neighbourhood Policing Program, like 
our own INPT’s.

Peel Region is a large area, and the Auxiliaries are 
spread over the 4 stations, so there is always a lot 
for them to do.

On my return to Toronto later that week, I met 
with Auxiliary sergeant sam selvaggio of the 53rd 
Division, Toronto Police,  together with around 20 

of his colleagues at their Police station.

Unlike Peel, 53 Division is in the middle of Canada’s 
largest city. A bustling metropolis with over a 
hundred languages spoken locally provides a great 
deal of community engagement for the Toronto 
Police Auxiliary service (TPAs).

sam explained the way that the TPAs is deployed 
in the City. Much like Peel, their officers are very 
much the face of community based policing, with 
lots of festivals, parades and other community 
events taking place right around the year.

However, they 
have a number 
of specialist 
departments as 
Toronto has many 
varied areas: 
There is a Marine 
unit which patrols 
the waterfront 
and harbour area 
of Lake Ontario, 
and a special 
traffic unit which 
assists when there 
are (many many!) 
diversions around 
the city when 
the road works 
begin. Cycles are 
used extensively 
around the City, 
and the auxiliaries 
take advantage 
of this every 
weekend to offer 
assistance to the 
many tourists 
and visitors to the 
amazing city of 
Toronto.

unlike Peel 
however, Toronto recruits from within the Auxiliary 
program, and there is a high level of interest 
from the Auxiliaries to progress to a career in 
the full time police. This is actively encouraged, 
and recruitment from within the many varied 
communities that make up the city is actively 
sought out.

I am pleased to say that connections have been 
made, ideas exchanged, and parallels drawn with 
GMP. 

Andy Steel, Special Inspector. Bury Division.
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BY RoSS WolF, DiviSion ChieF, oRange 
CountY SheRiFF’S oFFiCe ReSeRve unit 

Orange County, Florida, is approximately 2,600 
square kilometers in size, and has a resident popu-
lation (not including tourists) of nearly 1.2 million. 
Orange County is home to the city of Orlando, Walt 
Disney World, Sea World, and Universal Studios, 
among other tourist resorts and destinations.   
Orange County also boasts the second largest 
convention center in the united states, and the 
second largest university in 
the united states. The Or-
ange County Sheriff’s Office 
(OCsO) has approximately 
2,000 paid employees, of 
which over 1,400 are sworn 
law enforcement officers, 
making OCsO the 12th larg-
est sheriff’s office in the 
nation and the 3rd largest in 
the southeast united states. 
The agency is responsible 
for all law enforcement and 
criminal investigations in 
the unincorporated areas 
of Orange County.  This year, 2014, marks the 50th 
anniversary of the OCsO Reserve unit.

In Florida, volunteer law enforcement officers are 
authorised by statute with arrest powers (called 
“sworn” law enforcement officers, similar to “war-
ranted” officers in the UK) and to carry firearms.  
OCSO Reserve Deputies must meet stringent police 
academy and state of Florida required training, 

and serve either as “auxiliary” deputies (with over 
300 hours of academy training) who perform their 
law enforcement duties under the control of a fully 
certified volunteer deputy or full-time deputy, or as 
fully-certified volunteer deputies (who must attend 
the same certification academy as full-time Florida 
law enforcement officers of approximately 800 
hours) who have all of the same statutory authority 
and responsibilities as full time law enforcement 
officers.  In addition to state-mandated academy 
training, the Orange County Sheriff’s Office re-
quires all volunteer deputies to successfully com-

plete on-the-job training.  
This consists of a six-week 
orientation program, fol-
lowed by the equivalent of 
14 weeks in the Field Train-
ing and evaluation Program 
under the supervision of a 
Field Training Officer.

Applicants for volunteer 
deputy positions must 
complete the same physical, 
psychological, background, 
medical, and interview 
requirements as full-time 

recruits.  Applicants for fully certified status must 
meet the same educational/experience require-
ments as applicants for full-time positions, al-
though this is not required for auxiliary classifica-
tion.  Reserve unit personnel, in conjunction with 
the OCSO Human Resources Division, coordinate 
an agency hire board and provide an orientation 
for all new recruits to the unit.

THe orANge coUNTY (FloriDA) 
SHeriFF’S oFFice reServe UNiT
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each new reserve deputy is assigned to an experi-
enced reserve as a mentor to guide them through 
the training phase.  Although many of the unit’s 
new reserves join directly after receiving academy 
training, the unit also benefits greatly from full-
time personnel who retire or resign (in good stand-
ing) from their law enforcement positions.  Many 
of these individuals have thousands of hours of 
training combined with years of experience, and 
although they may be pursuing new careers or 
retirement, find that they have 
a lot that they can continue to 
give back to their community 
through volunteerism.

The Sheriff’s Office provides 
the same equipment to volun-
teer deputies that are provided 
to full-time deputies, includ-
ing radios, handguns, Tas-
ers™, duty gear, ballistic vests, 
personal safety equipment, 
electronic control devices, and agency laptops. 
Reserve deputies may also be authorised to carry 
additional weapons (such as M-16s and shotguns), 
or be issued additional equipment (such as radar 
units, specialty unit equipment, 
etc.) if requested and if the 
reserve has received the nec-
essary training.  The uniforms 
of all reserves within the unit 
are the same as the uniforms 
issued to full-time deputies 
within the agency.  The unit 
also has ten marked cars that 
are used solely for reserve unit 
functions, special enforcement 
details, patrol, and other ap-
proved functions, but look identical to the vehicles 
used by full-time personnel.  These patrol cars are 
issued to the highest-producing volunteers as take 
home vehicles, but are available for any member 
of the unit to use.

The Reserve unit follows an organisational struc-
ture that closely mirrors the full-time structure of 
the agency, in both the amount of authority and 
responsibility.  The reserve unit is led by a Bureau 
Chief and a Division Chief, and has four Captains, 
assigned to operations, administration, training, 
and special details.  The unit also has two training 
platoons (each led by a lieutenant), three opera-
tional platoons (each led by a lieutenant), and nine 
operational squads (each led by a sergeant).

Primarily, the Reserve unit supports the goals of 
the agency with a specific focus on uniformed pa-
trol, and reserves are often called upon to fill in on 

road patrol squads that have personnel shortages.  
However, members of the unit are also eligible to 
participate in other non-uniform or specialised as-
signments, provided that they have had the proper 
additional training.  This includes Mounted Patrol, 
Marine Patrol, sWAT Team (medic), Bicycle Patrol, 
Tourism Oriented Policing, Honor Guard, Back-
ground Investigations, Juvenile Arrest and Monitor 
unit (JAM), Problem Oriented Policing, Fugitive unit, 
Criminal Investigations, Traffic Enforcement, the 

Training section, and others.

OCsO reserves are continually 
recognised for their commu-
nity work, including volunteer 
functions with the March of 
Dimes, Bacchus, Boy Scouts of 
America, the Children’s Miracle 
Network, local parades and 
festivals, and local church and 
community festivals, among 
others. The community relies 

on the OCsO Reserve unit for these events, and 
requests for assistance are constantly under con-
sideration. In its history, the OCsO reserve unit has 
coordinated law enforcement functions for thou-

sands of community events.

As part of a major county sher-
iff’s office, the OCSO Reserve 
unit is very much involved 
with the law enforcement 
community.  The reserve unit 
has responded for requests 
for assistance from other law 
enforcement agencies within 
the county, but has also played 
a pivotal part in relief efforts 

such as in southwest Florida after the devastation 
of Hurricane Andrew, and after Hurricanes Charlie, 
Francis and Jeanne in central Florida. The Reserve 
unit also proudly serves as host for national and 
international conferences for police reserves and 
volunteers, and welcomes police reserve units 
from around the world to learn first-hand about 
volunteer policing in Orange County.

Sworn reserves with the Orange County Sheriff’s 
Office are an integral part of keeping the county 
safe and support the agency’s outreach efforts to 
the community.   The unit enjoys the strong sup-
port of Sheriff Jerry Demings, himself a former 
reserve deputy, and is widely recognised and 
appreciated as a reliable and effective part of the 
Sheriff’s Office by its full time officers and civilians.

Special Impact thanks Ross for taking the time to write 
this article.
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viSiT oF DUTcH  
SpeciAl oFFicerS To gMp
Special Inspector Andy Steel met Officer  Dennis 
Brugman via Twitter around 6 months ago. Denis is a 
deputy Headmaster in a secondary school in his home 
town of encschede in the east of Holland, close to the 
German border, and has been a member of the Dutch 
V.P. or “Free Will Police” for 10 years. He studied English 
Language at university here in england for 3 years.

Denis and a colleague from the V.P.in the Hague, officer 
Bert van der Wees were making a flying visit over a 
weekend recently and Inspector steel met up with 
them. The first stop was observing the recruitment 
assessment centre that was on going for GMP potential 
specials. This was of great interest as in Holland, 
there are now only 2 national Police Academies, one 
in Amsterdam, the other several hours drive away 
in Apeldoorn.  Their selection procedure, whilst very 
similar to ours has marked differences - candidates 
apply online and then attend regional open evenings, 
similar in style and content to GMPs. However,   their 
fitness test is rigorous and a straight pass or fail. It 
is a 2 day assessment centre, but with the addition 
of psychometric testing, interviews with a counsellor 
and rigorous investigation of each individual because 
there is the possibility in their career as a special to be 
issued with a firearm on routine patrol. Their training 
classes are only held in the evening, not at weekends. 
Two evenings of 3 hours classroom based topics are 
required per week for the first 3 months!

There are no issues from a retention perspective. each 
new officer is appointed to a Guidance Counsellor who 
assists with their personal development. Recruitment 
is based very strongly on local civil and civic duty, 
responsibility to your community, and acting as 
ambassadors for the “right thing to do” in society. They 
play very strongly on these emotional drivers, and as a 
result most of the V.P’s are long serving and loyal with 
40 and more years service not uncommon.

Compared to the uK, there are 17 million residents in 

Holland, with 60,000 
regular cops, but only 
1,600 specials, so there 
are many more regular 
police officers for the 
size of population than 
there are here. 

The Dutch officers 
visited Bury Division 
and spent some time 
comparing facilities, 
report writing, custody 
and officer safety 
equipment, for which 
they must pass a test 
every 3 months unlike 
our annual refresher. 
They too carry 
incapacitant spray and 
a baton, but a long rigid 
one, not an expanding 
one.

Their powers are that of a full time officer, but they too 
have certain restrictions as we do: They cannot pursue 
vehicles or use emergency equipment, but they do in 
certain circumstances have the ability to go on training 
courses to allow full use of powers to stop vehicles. 
They can go through red lights and break speed limits if 
they can justify their actions.

Amazingly, they are not required to go to court. They 
make arrests and write penalty notices, and the courts, 
unlike ours, have no jury only Judges. So if an officer 
submits a statement of evidence, it is read out to the 
judge with hardly ever the requirement for the officer to 
attend in person. 

The Dutch officers visited the  Roads Policing Unit at 
Chadderton followed by a  ride along in a signed vehicle. 

On their final day Denis and Bert were given a short 
tour of the city. Both were very interested in the 
history of the area, and how GMP policed such diverse 
requirements as the Premier League Football games 
( they both enjoyed brief trips to City and united), 
and they saw first-hand Operation Protector, the 
TuC protest march, as well as the day to day duties 
of policing the city. The final visit was to the North 
Manchester Division Open Day and a tour round the 
GMP Headquarters.

It is important to be aware that whilst known as 
“Volunteer Police Officers”,  they are paid a small 
retainer of around 6 euro an hour. Their minimum 
commitment is 200 hours per year, and they pay tax on 
this hourly rate. Therefore they are fully entitled all state 
benefits and legislative protection whatever happens to 
them on duty.

The  LOPV has fought for the right to be distinguished 
from “volunteers” who have no police powers and who 
do not put themselves in harm’s way. This is a very clear 
distinction and means that they are now managed as 
Police Officers and no longer come under the general 
banner of “volunteers” In fact the word volunteer is the 
same in Dutch, and that’s why they are now known as 
V.P. (Vriwilliger Politie).



West Yorkshire police 
Specials, police Support 

Volunteers and community 
Volunteers contributed a 

total of 5206 hours for the 
tour De France. this includes 
all ctu training days before 

the event.

35 GMP Special constables 
assisted in the policing of 
the tour De France, as the 
second stage of the race 
reached the most remote 
location within the Greater 

Manchester police area, 
at blackstone Edge in  
Littleborough. Specials 

were deployed along the 
route itself as well as on 
push bikes patrolling the 

canal and were in attendance 
at Hare Hill park where there 
was a large spectator screen.

90 Special constables 
from South Yorkshire 

gave up their spare time to 
respond to policing matters 

and provide visibility and 
reassurance as the tour De 
France passed through their 

communities. 

Humberside supported 
West Yorkshire with 34 

Special constables working 
in the Leeds area on 

Saturday, and on the Sunday 
24 officers assisted South 

Yorkshire in Sheffield.

Cambridgeshire deployed 
40 Special constables 

during the day. it was a very 
successful initiative and the 
Special constabulary were 
totally integrated with the 
regular officer’s and had a 
meaningful and enjoyable 

duty.

SpeciAlS SUpporT ToUr De FrANce
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Back in the summer,  special sergeant Rob scott  and 
Special Constable David Smith  attended the Crime 
Prevention Roadshow at upton Country Park to promote 
the work Special Constables do within Dorset Police. Rob 
is the special sergeant for Poole and Broadstone safer 
Neighbourhood Team (sNT)  and supported the event by 
advertising ongoing sNT events, the latest recruitment 
drive, the work we do as specials and also interact with 
the families attending the event.

everyone attending the event had the chance to look at 
response vehicles, the new force tractor which included 
operating the lights, sirens and microphone and finally 
able to look at the kit we use as officers. Many photos of 
happy kids and family where taken. 
 
Chief Officer, Debi Potter said “it’s great when we get the 
chance to interact with families at events such as these 
especially if it means that they are less likely to become 
a victim of crime as a result”  

specials pro-actively engaged 
with the community at Oldham 
LGBT Pride event that took place 
recently. Officers participated 
in events and competitions with 
the community with one officer 
being drafted up on stage to play 
a musical instrument as part of a 
band.

special sergeant Jared simpson 
said “Our presence and 
participation was well received 
by the event organisers and the 
crowds. Feedback from the officers 
was also positive with many saying 
it was great to do a duty where we 
actually positively engage with the 
public rather than going from job 
to job, seeing the importance of 
supporting part of the Oldham’s 
Community and engage with 
people promoting how they can 
report their concerns or worries. 
This was a great day for the 
special Constabulary to work on a 
prestigious local event.”

UpToN coUNTY pArK

olDHAM SpeciAlS TAKe pArT iN priDe eveNT
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Greater Manchester Police has 
carried out a large crime reduction 
operation on one of Manchester’s 
busiest nights of the year.

The operation took place in 
Manchester City Centre and saw 
over 30 special Constables work with 
anti-social behaviour (AsB), licensing, 
child sexual exploitation (Cse) and 
ANPR interceptor teams in an effort 
to tackle crime in the city.

The day of the operation fell on one 
of Manchester’s busiest nights of 
the year as it was the Friday of the 
annual ‘Fresher’s Week’ which sees 
thousands of students descend 
upon the city and celebrate their 
return to university.

As well as reducing crime, it also 
gave the special Constables the 
opportunity to work with officers 
trained in other disciplines to not 
only develop their skills but also to 
give them the chance to experience 
what other officers face on a daily 
basis.

Chief Inspector Pat McKelvey said: 
“The operation was a great success 
and the feedback we have received 
from both the public and the 
specials that were out on patrol has 
been very positive.

gMp SpeciAlS 
eNgAgeD iN 
NigHT TiMe 
ecoNoMY

The presence of so 
many officers on one 
of the busiest nights 
of the year made 
everybody in the 
city centre feel a lot 
safer and reassured, 
especially some of the 
new students who don’t 
know Manchester.

It also allowed us to 
show our appreciation 
of the great voluntary 
work that the specials 
do by giving them new 
experiences which 
they may not normally 
encounter during their 
regular duties.”

special Chief Inspector 
Dean Cullen added 
“North Manchester 
Division’s Special 
Constables are no 
stranger to policing the 
Night Time economy 
in one of the country’s 
busiest and most 
vibrant cities, and 
tonight they have been 
out in force working 
not only with our regular colleagues, but also our partner agencies 
to assist in all aspects of keeping Manchester safe.”



ASSociATioN oF SpeciAl 
coNSTABUlArY cHieF 
oFFicer coNFereNce 
The 26 & 27 september 2014 saw the Association 
of Special Constabulary Chief Officer (ASCCO) 
conference taking place at the College of Policing, 
Ryton. The conference theme was “Further 
professionalising the special Constabulary”, 
focusing on Retention, Deployment and Diversity in 
Leadership.

There were many speakers across the weekend, 
as well as the AGM of AsCCO, where the new 
chair Nigel Green from Bedfordshire was formally 
elected. This was formally announced when the 
out-going Chair, Jon Conway from the MsC, gave 
the opening address.  Mr Conway stated that 
at the AGM they had agreed to introduce a new 
constitution as an incorporated charity, and that 
membership would be broadened to include 
sC Chief Inspector and above roles, plus police 
staff and volunteers who support the Special 
Constabulary.

“ASSCO has been through turbulent times – but 
we need to move on now– our 2 priorities for the 
coming year are to increase confidence in ASCCO 
with members and stakeholders and to reposition 

ASCCO as the recognised strategic lead for the Special 
Constabulary” 

ASCCO Chair, SC Chief Officer Nigel Green 

“I’m proud to be the national lead for the Special 
Constabulary.  I would like to say a massive thank you 
for the commitment you show and the great way the 

Special Constabulary continue to develop – British 
policing should be proud of this unique volunteering 

role – this is what British policing is all about.” 
Sir Peter Fahy, QPM, Chief Constable

“Special Constables are essential to Bedfordshire 
Police – their dedication is amazing. Thank you 
for giving up an awful lot of your time for your 

community. 
The role of a Special Constable is truly Special – senior 

leaders should be championing everything you do” 
Chief Constable Colette Paul, Bedfordshire

“There is no one who knows their neighbourhoods like 
Special Constables – who live and work within their 

community” 
Superintendent Alan Horton, Superintendents 

Association

“We need to draw on the breadth of skills that 
Specials have and take advantage of their expertise in 
their external fields and allow them to feed into our 

Communities of Practices” 
DCC Rob Beckley, College of Policing
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SUFFolK SpeciAl 
coNSTABle recogNiSeD 
AT THe BT people AWArDS
The BT People awards are eligible for all BT 
people across the globe who volunteer within the 
community in their own or BT time, recognizing the 
importance to reward their employees who go the 
extra mile by volunteering their time in the local 
community for some really worthwhile causes.

Barry Harman, who works for British Telecom 
at Martlesham, was awarded Runner up in the 
BT Chairmans Awards UK Volunteer of the Year 
category.  Barry has been a volunteer special 
Constable for Suffolk Constabulary since March 
2007. In that time, he has volunteered over 6,000 
hours frontline policing.

Barry said: “At school I always considered a career 
in the police service, but after university I sought 
graduate employment with BT. I thought joining 
the specials would give me a chance to see what 
the police service had to offer first hand and 

provide me with greater 
life experience. Being a 
special is a very rewarding, 
fulfilling and interesting 
role where no two duties 
are the same.”

Barry has been involved 
in three main areas of 
policing; Ipswich Vice 
Team - a plain clothes 
enforcement team, a 
safer Neighbourhood 
Team working in the 
community on local issues 
which involved anti-social 
behaviour and longer-
term issues, and finally 
for the last 4 years, on a 
Neighbourhood Response 
Team in Ipswich. He has 
received a vast amount 
of training from the 
Constabulary and this 
has allowed him to work 
independently alongside 
regular officers. This was 
noted in 2011 when he was 
awarded one of the Suffolk 
Constabulary Annual 
Awards for his abilities and 
competency comparable to 
a regular Police Officer.

“I like to think I am an 
organised person. It’s a 
big commitment being 

a special, however, for me personally, I always 
think the more you put in the more you get out. 
Being a special is now just part of my life and is 
balanced between my day job, my social life and 
the requirements of my team.”

His volunteering activities have touched many 
people, whether it’s supporting a victim of 
crime, apprehending a suspect who’s committed 
an offence, supporting someone with mental 
health issues or talking someone down from 
harming themselves with a weapon. He has been 
involved in media work for both BT and Suffolk 
Constabulary with both press/magazine releases 
and radio interviews.

BT is part of the employer supported Policing 
scheme, which means Barry is released from his 
job for 10 days a year to carry out his policing 
duties. “Although I commit a lot of my own time, 
my role at BT provides me two forms of additional 
help - flexible working hours help me fit in my 
duties as a Special, but also 10 days’ paid leave for 
the purpose of volunteering.”
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croSS BorDer operATioN 
A cross-border operation led by Durham and 
Cumbria’s special Constabularies held recently 
saw more than 65 drivers caught speeding, two 
individuals found to be using red diesel and three 
drivers receiving fixed-penalty notices for not 
wearing a seatbelt, among other 
offences recorded during the 
event. 54 drivers were offered the 
chance to attend speed awareness 
courses as a result of the operation, 
ten people received fixed-penalty 
tickets and three individuals face 
prosecution.

The initiative was the culmination 
of a week of combined action from 
a range of different police forces 
across the region’s roads.

Within Cumbria the safety Camera 
Partnership vans assisted the 
special Constabulary in the 
operation and in total 34 offences were detected, 
26 in slapestones and 8 on the A66 near Cross 
Croft. 

special Constable Chief Inspector Lee Grieves, from 
Cumbria Constabulary, added: “This is the second 
time that both Cumbria and Durham Special 
Constabularies have worked together successfully 
as one team.  We all worked together to target and 
disrupt criminals working across our borders. The 
success of the operation is evident in the results 
achieved and highlights the ongoing work by both 
forces to make the communities in our local area 
even safer. My thanks goes to all those who were 
involved and volunteered their own time to assist.”

Durham Special Superintendent Dale Checksfield 
said �This operation offered an excellent 
opportunity to bring together the skills and 
experience of Special Constables from Durham 

and Cumbria Constabulary. The operation brought 
together special Constables from neighbourhood 
teams, response teams and specialist departments 
with experience ranging from less than 3 months 
to over 20 years. Collaborative working between 
the constabularies, and partner agencies, 
demonstrated the force for good that exists within 
the special Constabulary and ensured impact was 
made against those committing crimes on our 
roads. A high visibility presence and active social 
media engagement ensured wide cross border 
coverage and deterrence. Durham and Cumbria 
will continue to drive forward engagement and 
collaboration in the future, sharing learning 
and experience, to aid further development of 
our officers and improve our delivery against 
community priorities”.

Special Sergeant Lee Redmain from Durham said 
“This was the second Operation Lynx performed 
across county borders run by different forces’ 
special Constabularies; it proves the success 
of specials working together and using their 
combined knowledge to produce a fantastic result.  

For Durham’s part, both Division 
and RPu specials played a part and 
Cumbria specials were crewed with 
Durham RPU Regulars to give them 
experience of mobile ANPR and 
RPU specialism’s.  I personally, look 
forward to our next cross border 
operation!”

Chief superintendent Graham 
Hall, from Durham Constabulary, 
said: “This particular cross-border 
operation was specifically designed 
to disrupt the activity of organised 
crime groups, rural crime groups 
and travelling criminals across the 
Durham and Cumbria Constabulary 
areas.  The campaign proved a 

success and this is largely due to the excellent 
team work involving two forces and a combined 
determination to make the communities of 
Durham and Cumbria even safer. The results 
achieved are also a shining example of the 
contribution that the volunteer officers, make to 
policing.”
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gMp SpeciAl FeATUreS iN 
cHANNel 5 progrAMMe - 
No ForeigNerS Here - 100% BriTiSH

Channel 5 has been broadcasting a documentary 
series taking a warm and humorous look at what it 
means to be British.  

episode 3 features Moshe Rothstein, an orthodox 
Jew, and whilst traditionally, orthodox Jews rarely 
venture outside their community; two years ago 
Moshe broke that mold and joined the special 
Constabulary. Moshe decided to join having been 
a subject of hate crime, and through reporting 
this to the police found out about the specials. 
spotting the opportunity to broaden his horizons 
and mingle with the wider community he joined 
up.  “I learn so much about the other side of life as 
a special and Jewish people within my community 
never see that” Whilst being filmed Moshe warned 
several motorist about not wearing seat belts  “I 
prefer to hand out advice rather than be the heavy 
hand of the law – it’s the different side of policing 
I like – talking to people - and a tactic that works 
well in our diverse communities – I find it fantastic 
to walk down the street and see the many different 
cultures , different people – I think it’s brilliant.”  
Moshe ends by saying “I’m a strong believer of the 
British society and I’m proud to be British”.

You can catch up with Moshe va http://www.
channel5.com/shows/no-foreigners-here-100-
british

exciTiNg YeAr AHeAD For THAMeS 
vAlleY police SpeciAl coNSTABleS
The Special Constables in Thames Valley have had an eventful past year 
assisting with the flooding in Wraysbury, the Datchet, Roads Policing won 
the special Constabulary Team of the Year at the special Constabulary 
south east Regional Awards, and retired special superintendent Alistair 
Borland was awarded an MBE for his significant achievement and 
outstanding service to the community in The Queen’s Birthday Honours 
List.

Now, headed up by a new Chief Officer Mark Hinks and having 
undergone a restructure, Thames Valley Police Special Constables 
face a challenging but exciting year. Chief Officer Hinks, formerly a 
deputy Chief Officer from Hampshire Special Constabulary,   is one of 
the first Specials to be promoted across forces to such a senior level 
after the National Transfer Policy came into effect in 2012.  We spoke 
to Chief Officer Mark Hinks to tell us more. “This is an exciting time. 
We have restructured our teams of special Constables so they can be 
more integrated within local policing areas. This means they can get 
involved with the local activity and build up a better working relationship 
with full time officers. Over the next year, we are planning Force-wide 
days of action which will exclusively involve our special Constables, 
exposing them to policing experiences which will help their personal and 
professional development. We will also be holding internal conferences 
and workshops with the regular officers and the Special Constables and 
we will be receiving more support from our learning and development 
department. We are lucky to have a strong team of enthusiastic and 
committed Special Constables within Thames Valley Police and with 658 
officers; we are now the equivalent of 13% of Force strength. This year 
will see their skills and experience grow and they will continue to prove 
that they are an invaluable asset to the Force”

Chief Officer Mark Hinks

Photograph by Lawrence Purcell



On a recent Friday late turn shift Special 
Constable David Banks was crewed with regular 
officer Police Constable Perks. The officers 
attended a street in Langney, Eastbourne 
after receiving a call from a 
resident complaining of a drug 
dealer lurking around. Initially 
the male in question was not 
located, however a little time 
later the officers returned 
to find the male from the 
given description. The male 
immediately bolted, on foot. 
The officers pursued in their 
vehicle until the male darted 
down an alleyway. PC Perks 
says “SC Banks was out of 
the car in a flash and off down 
the alleyway on foot. The 
dealer had a good fifty yards 
head start, and was also 
considerably younger than SC 
Banks, yet by the time I had worked out where 
the alleyway came out, round the block, and had 
got there myself; SC Banks was already there, 
having captured the subject along the way. Even 

the drug dealer himself remarked positively 
upon SC Banks’ fitness and ability to chase 
and catch him while wearing all his personal 
protective equipment!”

The subject was found to 
be in possession of crack 
cocaine with a street value of 
£1400 and was later charged 
with possession with intent to 
supply.

PC Perks goes on to say “I 
remember my first ever foot 
chase and to be frank I was 
scared to death at what might 
happen to me as I was lured 
further down the alleyway that 
I was running along. The fact 
that SC Banks is a volunteer, 
is fit enough to chase and 
catch a 20 year old youth 
dressed in jeans and trainers 

while he himself is loaded down with kit as well 
as having the confidence to pursue in the first 
place, is a joy to behold.”
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SUSSex SpeciAl prAiSeD BY regUlAr colleAgUe

“i remember 
my first ever 
foot chase 
and to be 
frank i was 
scared to 
death...”
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Special constabulary chief 
Officers Conference 
The special Constabulary Chief 
Officers Conference was held on 
26th-27th september 2014 at the 
College of Policing site in Ryton, 
which was well attended. The 
College of Policing’s Chief Operating 
Officer Rob Beckley spoke at the 
event about the role the College 
is playing to professionalise the 
special Constabulary. He talked 
about the possibility of creating 
standards which would allow 
specials to carry out the duties of 
regular sergeants and Inspectors in 
a supervisory capacity. ACC Richard 
Bennett was also in attendance 
and spoke about BMe recruitment 
into the special Constabulary and 
how they can assist in increasing 
diversity across policing.

college conference 
The College of Policing national 
conference took place on 
Wednesday 15th October in Ryton.  
More than 180 delegates with a 
broad range of roles and ranks from 
over 38 forces and agencies gained 
a practical insight into the College’s 
work to support policing during the 
event, called ‘Developing Evidence, 
Delivering Practice’. Our Chair, 
Professor Dame Shirley Pearce 
spoke about how policing has to 
adapt to new challenges such as 
changing crime types, international 
influences and ever changing 

populations. she encouraged 
delegates to think about promoting 
a culture of challenge within 
policing to drive forward future 
improvements.

Home secretary Theresa May 
praised the College for its work 
over the past year, as the institution 
‘spearheading excellence and 
championing better policing 
reform’. 
 
she recognised our achievements 
delivering the Code of ethics, the 
fast track and direct entry schemes 
and College training and guidance 
on issues including child sexual 
exploitation and domestic abuse. 
she praised Authorised Professional 
Practice for helping to cut down 
on excessive guidance, bringing 
consistency and encouraging the 
use of professional discretion by 
officers and staff.  The Leadership 
Review and our role as the host of 
the What Works Centre for Crime 
Reduction also featured in her 
speech.


