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What a fantastic event!  SC2014, held in the 
Land of the Prince Bishops, Durham, was a 
great success. Two Hundred and Twenty Five 
delegates representing more than 18,000 
Specials enjoyed a rich and varied agenda. 
Workshops covered crime in many guises - 
Cyber; Hate; Retail; Mental Health and BME 
Communities; Problem Solving and Ethics; and 
the challenging issue of retention for the Special 
Constabulary. Keynote speakers included Sir 
Peter Fahy;  Police and Crime Commissioner Julia 
Mulligan; DCC Rob Beckley from the College of 
Policing; Sara Goodall from the National Crime 
Agency; Durham Constabulary (Operation 
Griffin) and yours truly. 

The event was enriched by the presence of 
Police Reserve Colleagues from Bermuda and 
the USA; our colleagues from other aspects of 
the Citizens in Policing Portfolio (Police Support 
Volunteers; Neighbourhood Watch; Cadets); 
colleagues from the Home Office and College 
of Policing, and by the absolutely awesome 
motivational speaker, Michael Finnigan of i2i 
(checkout www.i2i-121,com !)

We dined in the 11th Century World Heritage site, 
Durham Castle which provided a Harry Potter-
esque backdrop to formalities.

I would like to thank everyone who attended 
and contributed to SC2014, but especially 
to the North East Specials Co-ordinator and 
ACPO support, Susan Burn (without whom this 
occasion would not have shone so brilliantly) 
and Durham’s superb Specials who operationally 
planned the event and provided such warm 
hospitality.

Finally, if your Force is interested in hosting 
SC2016, please let me know.

Thank you all for the tremendous work you all 
do, day in and out, as a key part of policing.

Best wishes

 
 
 
 
 

Michael banks,Deputy Chief Constable  
Durham Constabulary and National Lead for 
the SC National Strategy and Citizens in Policing 
portfolio

Follow us on
Twitter 
@SCImpactMag

Special Impact is produced by 
Tina Shelton with support from 
College of Policing, the Special 

Constabulary and practitioners. 
Design support from  

SC Graham Holmes

SubScription EnquiriES
If you would like to join 

Special Impact’s  
e-subscription list please 

email the editor:
tina.shelton@gmp.pnn.police.uk

Social MeDia waS uSeD acroSS the weekenD
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Diary of 
an eVent 
orGaniSer 

when you DiD you Start planninG 
for Sc2014?  
The planning started almost straight 
after it was agreed in 2012 that Durham 
were the hosts. Durham is a fairly 
small city, so the hotel capacity was 
the first priority to confirm. The Castle 
was suggested for the dinner; we also 
considered a Night at the Theatre, 
a Cruise on the River Wear and The 
Riverside our Championship Cricket 
ground but decided to mix history from 
the Castle with Durham’s latest and 
newest hotel as the number perfectly 
matched- each having a maximum 
capacity of 208. 
 
what haVe been your hiGhS anD 
lowS? 
The Highs were 
• Having a queue wanting to attend, 

speaking to colleagues in Bermuda 
and America to hear they 
would love to be a part of it 
all.

• The willingness of how much 
outside companies want 
to support policing and 
hugely admire the Specials 
Constabulary when they 
realise they are actually fully 
warranted volunteer police 
officers

• Taking delight in being able to 
have a Conference of giving 
from Conference Survival kits 
to having 3 different raffles 
going simultaneously  -one for 
the Charity at the Gala Dinner, 
the second the free draw for 
delegates in the main Conference 
hall, and before we stood down 
on the final day, a free draw raffle 
for Durham SCs to say thank you 
for their enduring support and 
weekend of helping make the event 
such a success- all of which sought 
to give something back to the 
Special Constabulary.

The lows were-
• Disappointment we had to restrict 

forces to 4 delegates each due 
to the 208 capacity- I would have 
liked to have 10000 SC’s nationally 
gather ( perhaps in the future?) a 
sort of show of strength  meets 
SC festival day to really make 
a national impact to make a 
statement of Citizenship that 
couldn’t fail to be acknowledged 
nationally and internationally.

are there any funny StorieS you 
can Share? 
Telling my husband he only had 20 
more stickers to do before he could 
turn the football on - he was like 
lightening to finish them.

The delegate bags and folders were 
delivered a week before the Conference, 
so Stella and I agreed we would pack 
them each night after work until done. 
When we got to the last 10 we start 
singing ‘it’s the final countdown’ tune 
(thankfully it was after 9pm and there 
was no one in the office to hear us) - 
then when we were high fiving the finish 
of them we spotted a box in the corner 
and realised there were still 50 more to 
do our faces were a picture- laughing 
about things always helps for sure 
 
what haS been the MoSt 
challenGinG part of the journey?
Time most definitely! Having a full on 
day job/s covering my regional role in 
the North East, supporting DCC Banks 
with the national role while vacant, 
alongside the last year’s growth of 
Citizens in Policing, all immensely 
enjoyable but wanting to do everything 
the best you can possibly do requires 
time to do each as well as you would 
want to.

Also trying to have a Conference 
agenda that is current- when planning 
so far ahead, trying to have something 
of interest to everyone, and striking 
a balance between participation and 
presentations. My original agenda 
would have probably took 4 days 
instead of 2 and whilst delegates meet 
up in the break times and after each 
day- there isn’t nearly enough time to 
give everyone plenty of free time, let 
alone consider exploring the beautiful 
City of Durham.

what haVe been the beSt bitS?
The opening DVD for me was really 
important in the Conference statement 
I wanted to make at the start. In that 
we got instant and fantastic support 
from Policing’s most senior officers 
who wanted to welcome us, alongside 
celebrities and presenters associated 
with policing. But the real stars to all of 
us are the everyday people who day in 
day out are proud of the contribution 
Specials make and wish us well even 
if we don’t often know it. The Cadbury 
ladies in the town to Adam’s grandma - 
Mrs Silk– it didn’t matter they were from 
Durham as we all have someone similar 
to them behind the scenes supporting 
us and wishing us well -regardless of 
what force you are from.

My most magical 2 moments were 
the piper playing when watching the 
guests  arrive in the courtyard, and 
seeing the Great Hall set for dinner- 
both made the hair on the back of my 
arms tingle because I knew it was going 
to be a good night ahead.

can you tell uS how the weekenD 
waS for you?
It felt like a wedding is probably the 
best way I can describe it. However 
I was determined I would not wish 
it away too quickly, in order to get 
through it all, but consciously make 
an effort to savour and enjoy it. That 
was only possible mind you, as I had 
such wonderful and trusted helpers 
throughout the weekend to keep any 
plates I missed spinning – like the CD 
I forgot, my mother in laws flowers I 
forgot to collect before leaving home 
on the Friday morning (the beauty of 
a daughter keen to volunteer!).  The 
raffle tickets that were in my bag on 

the counter at reception when 
Nick Bracken called raffle time 
and I had no tickets to hand! 
But seeing many old faces I 
hadn’t for a while, meeting 
wonderful new people since the 
last Conference, as well as new 
friends from abroad, seeing our 
Exhibitors really happy with the 
market place buzzing on the 
first night before it started and 
receiving very complimentary 
feedback about the delegates 
from the exhibitors all made 
it worthwhile and really really 
enjoyable from start to finish. 
Plus the breakfast in the hotel 
was divine.

woulD you Do it aGain!!!?
In a heartbeat- the Special Constabulary 
give me a passion and drive I have 
never experienced in my working career 
before, although I am not a Special, 
I think it must be the same inherited 
pride many Specials families must feel, 
and I am hugely honoured to work with 
so many seriously talented people who 
want to genuinely give something to 
policing.
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The welcome address on Friday evening 
was given by Sir Peter Fahy, Chief Constable 
of Greater Manchester Police and National 
ACPO lead for the Special Constabulary,  who 
opened by saying how excited he was to be at 
another Specials conference.   Sir Peter said 
“The last 10 years have seen a steady growth 
in the sheer professionalism of the Special 
Constabulary day in and day out. “ 

“You (thE SpEcial 
conStabularY) wErE hErE 

bEforE thE rEgular policE 
wErE put in placE bY Sir 

robErt pEEl”
sir Peter Fahy, ChieF 

Constable, QPm
Sir Peter went on to say “Our specials are 
outstanding in the way they carry out policing 
responsibilities in such a noble and wonderful 
fashion. The Special Constabulary is such a 
powerful concept of volunteering – and it’s all 
about localism, being out there, serving the 
public – you are citizens playing your part.” 

openinG SpeakerS  
hiGhliGhteD reaSonS to be prouD 
of the Special conStabulary
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DCC Michael Banks, National Lead for the 
SC National Strategy and Citizens in Policing  
provided the audience with an update on the 
Special Constabulary National Strategy and 
talked about the national achievements from 
2012 to now.  He spoke about how the Special 
Constabulary was ‘A Force for Good’ and how 
it was great that the 18,000 specials make up 
0.04% of the population wanting to be active in 
their communities.  

DCC Banks said “The biggest challenge in 
the Special Constabulary is retention, and 
there needs to be policies to make it easier 

for Specials who do want to stay.” He went 
on to highlight the Transfer and Dual Force 
policing policies that had been part of the 
national achievements over the last two years. 
DCC Banks told the audience that over the 
last two years the Special Constabulary had 
given 11 million hours of policing (Economic 
value £117m) which he said was “absolutely 
staggering.”

“it iS important to harnESS 
thE SkillS of our SpEcialS” 

DCC miChael banks
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Mr Derek Williams, CEO of WOW and Dr 
Andrew Fisher, Ambassador to the WOW 
awards informed the audience of how the 
process of the WOW! Awards are helping to 
provide employee engagement and customer 
service.  

Professor James Albrecht was welcomed to 
the stage by Nick Adderley, MC, where the 
evening’s speakers concluded with an input on 
the Reserve Police Officers Association, USA.
 
Saturday’s speakers were Sarah Goodall from 
the National Crime Agency (NCA). She told the 
audience how they have already recruited 10 
NCA specials that support the NCA in a variety 
of specialist areas and spoke about how the 
NCA specials are a ‘valuable resource’.

DCC Rob Beckley, Chief Operating Officer 
from the College of Policing talked about 
the College’s role of setting standards for 
policing and how the way we involve Special 
Constables makes UK policing really stand out. 
PCC Julia Mulligan, North Yorkshire Police, 
APCC SC Champion addressed the audience 
saying that the Special Constabulary is a real 
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area of interest for her.  She said, “People want 
local police officers in their communities. The 
Special Constabulary is the key to delivering 
what the public want.”  Ms Mulligan talked 
about Employer Supported Policing and how 
she has a special constable in her office and 
that employer support has been mutually 
beneficial to them both. 

“thE commitmEnt that 
thE SpEcial conStabularY 

dEmonStratES iS trulY 
inSpiring”

Julia mulligan, PoliCe & 
Crime Commissioner

Durham Constabulary provided an overview 
of Operation Griffin relating to the work that 
was undertaken and how Special Constables 
external skills could be utilised in specialist 
areas of policing.

The Policing Minister, the Right Honourable 
Damian Green, MP, addressed the audience 
via DVD stating “The quality and depth of the 
work that the Special Constabulary undertake 
is really inspiring”.

Michael Finnigan, Chief Executive Officer 
from i2i addressed the audience on Sunday 
morning and delivered a highly motivating 
session to help individuals meet their 
objectives and maximise their potential by 
clearly understanding the psychological 
strategies that lead to success. His mantra for 
the morning was to ‘Help you to set goals to 
achieve impossible things.’

“You nEEd inSpirational 
tEam lEadErS that makE it 

happEn”
miChael Finnigan Ceo, i2i
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Sc2014 photo Gallery
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DeleGateS at work
retail criMe 
South Yorkshire Police presented on the 
work of the Special Constabulary Retail 
Crime Unit, how and why it works within 
South Yorkshire Police, and their successes 
to date. 
Sponsored by

workinG with bMe coMMunitieS 
This workshop looked at both the 

challenges, and successes of the Durham 
Special Constabulary working within BME 
communities, why the contribution of the 
Special Constabulary is important and the 

difference it can make. 
Sponsored by

retention throuGh opportunity 
Humberside Police has addressed 
retention through providing opportunities 
and training for officers moving into 
leadership and specialist roles in areas 
not having previously involved the Special 
Constabulary. Increased numbers and 
productivity has been achieved, benefitting 
the organisation as a whole. 
Sponsored by

Mental health 
Delivered by Cleveland Police, this workshop looked at the issues around mental 
health, its impact on policing and the need for awareness and the difference the Special 
Constabulary can make. 
Sponsored by
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probleM SolVinG 
Delivered by Chief Constable Mike 

Barton, this workshop gave an improved 
understanding of the National Problem 

Solving Model to enable the best utilisation 
of resources in order to assist and reduce 

policing demand. 
Sponsored by

cybercriMe 
Delivered by Professor David Wall, 
Durham University, the workshop outlined 
the UK Cybercrime strategy and who is 
responsible for it.  Included in the session 
was a Cybercrime mapping exercise and 
discussion around the challenges facing the 
Police Service. 
Sponsored by

hate criMe 
Delivered by Mrs Sylvia Lancaster from the 

Sophie Lancaster Foundation this workshop 
told of her experience, the campaign to 

change legislation and the work of the Sophie 
Lancaster Foundation.  

www.sophielancasterfoundation.com/ 
Sponsored by

ethical policinG- the coDe of ethicS 
Delivered by Chief Constable Jacqui Cheer 
and Mr Martin Campbell of Cleveland Police, 
this was an interactive workshop exploring 
the practical application of the Policing Code 
of Ethics for individuals and leaders.



SC Chief Officer Mike Cleasby, 
Durham Special constabulary 

what role have you played 
over the weekend?
“Helped with co-ordination, meet 
and greet, customer interface”

have you managed to attend 
the workshops?
“Mental Health workshop, which 
is key for supporting prisoners, 
we’ve had good feedback from 
the diversity workshop, and all 
the workshops seem to have 
been met with a lot of praise.”

what is the importance of 
the conference and what 
does it bring to the Special 
constabulary?
”I think it highlights the work 
since the last conference at a 
national level, also gives forces 
an opportunity to network and 
share good practice  around 
recruitment, retention, and 
deployment so for me the 
networking is almost as 
important as the conference 
because people come away 
with good ideas thinking 
“We’ll give that a go”. Susan 
had put a contact list in the 
packs so hopefully this builds 
relationships which people can 

bring into the next conference.”

what would you like to see at 
the 2016 conference?
I think we need to build on the 
success of this one, I would like 
to see how we develop in terms 
of the SC deployment, specialist 
deployment – in Durham we 
specialise in neighbourhood 
policing, but we have specials 
who work in response areas, 
special road policing unit, so I 
think the timing is right to see 
where we are in supporting 

specialist functioning nationality.
what was your personal 
highlight of the weekend?
Durham castle and how unique 
the surroundings were and the 
Judge was a fantastic speaker.  
Brilliant key note speakers and 
networking.  Too many highlights 
to pick just.one.

Jonathan Norris, Special 
Inspector, Lancashire

what did you think of 
the Special constabulary 
conference 2014?
It was a good occasion to interact 
with officers and staff from 
other forces.  However, I think 
a lot more could be gained if 
there were more opportunity 
to challenge the status quo and 
discuss future prospects, rather 
than the present.

what was your favourite key 
note speaker/workshop and 
why?
The College of Policing because it 
was relevant to my role.
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what DeleGateS thouGht of Sc2014
Special iMpact Spoke to SoMe of the Sc2014 DeleGateS anD 
thiS iS what they haD to Say about the conference…..

“i thought that the 
conference was extremely 
well planned this year. the 
location and setting of the 

venue was perfect and 
the standard and quality 

of the workshops was 
very good. the speakers 
had clearly given great 
thought to the content 

of their subjects and the 
conference allowed me 

to speak to other people 
from across the country 
about issues relating to 

the Special constabulary. 
it helped me to form an 
opinion about our own 

Special constabulary and 
gave me some food for 

thought for improvement 
in some areas. overall, 

i thought that the 
conference was excellent”
extended Policing Family 
supervisor, hampshire



Amanda Mosley,  Recruitment 
Manager, Greater Manchester 
police 

what is the importance of 
the conference and what 
does it bring to the Special 
constabulary?
The SC National Conference is 
an opportunity to showcase the 
invaluable contribution the Special 
Constabulary makes to policing 
in the UK. It is an opportunity 
for forces to share best practice 
and promote the positive role 
our officers play within our local 
communities. The SC National 
Conference aims to give Forces 
new ideas that will have a positive 
impact on the Special Constabulary 
and allow our officers to make a 
difference wherever they serve.

what would you like to see at the 
2016 conference?
As the Recruitment Manager within 
GMP, personally I would like to see 
more workshops on recruitment 
and retention within the Special 
Constabulary. As we grow the 
Special Constabulary, there needs 
to be a focus on Career Specials 
and how we attract candidates 
for the long-term. We also need 
to continue to recruit from under-
represented groups within our local 
communities to ensure our Special 
Constabulary is fully reflective of 
the community we serve. I would 
be interested to hear how other 
Forces are recruiting and retaining 
officers, and share best practice at 
a national level.

what is your opinion on the key 
note Speakers/workshops? Do 
you feel they were particularly 
useful, if so why?
I attended a number of workshops 
over the weekend which I found 
very informative. The Keynote 
speakers were able to share 
a wealth of knowledge and 
experience fundamental to the 
development of the Special 
Constabulary. I was inspired 
and enthused by the positive 
inputs provided. I also had the 
opportunity to speak to officers 
and staff from other forces during 
the workshops which gave me 
the opportunity to discuss further 
some of the positive work that is 
taking place nationally.

what was your highlight over 
the weekend? 

I thoroughly enjoyed the weekend, 
and found the workshops 
particularly useful. The Gala 
Dinner at Durham Castle was truly 
amazing. I would like to thank 
Durham Constabulary for hosting 
the SC National Conference 2014.

SC Chief Officer Mike Walmsley, 
Greater Manchester police 

what is the importance of 
the conference and what 
does it bring to the Special 
constabulary?
The conference allows Special 
Constabulary leaders from across 
England and Wales to meet and 
share best practice. By holding 
conferences such as SC 2014, 
officers have the opportunity to 
attend workshops relevant to 
policing and wider issues. The 

conference itself provides forces 
with ideas and plans to give the 
added value to the communities 
they serve.

what would you like to see at the 
2016 conference?
At the next conference I would 
like more on the work being done 
across the forces in terms of 
retention and recruiting from BME 
communities. Although workshops 
on these topics were held, I believe 
this is a critical issue for the Special 
Constabulary and will continue 
to be so. I would also like to see 
more innovative ways of Special 
Constabulary deployments into 
more specialist roles.

what is your opinion on the key 
note Speakers/workshop? Do 
you feel they were particularly 
useful if so why?
The workshops at SC 2014 were 
very relevant to both the Special 
Constabulary and policing in 
general. I felt that the College 
of Policing input along with the 
Durham officers engaging with 
the Polish community was very 
useful. The input provoked 
interesting questions relating to 
recruiting from underrepresented 
communities and the difficulties 
that the process presents to those 
applicants.

what was your highlight over the 
weekend? 
My highlight over the weekend was 
the true show of support for the 
Special Constabulary from ACPO, 
senior regular officers, OPCCs, 
Government and the sponsors 
on the day. More and more, 
people realise the importance of 
a professional, well trained and 
structured Special Constabulary 
and the added value this brings. 
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it was a great weekend, 
a lot of effort which 
i appreciated. the 
workshops were 

educational i learned a 
lot which can be taken  

back and used to further 
develop other specials.
special sergeant Dewi 
roberts, gwent Police
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the eDucation centre for  
chilDren with Down SynDroMe

The amount raised was 
£1745.65 The Conference 
organisers would like to thank 
delegates for supporting 
the raffle and  the following 
organisations and individuals, 
who kindly donated prizes for 
the charity raffle:an act of kinDneSS

Many of you will know Terry 
Wilkins, OBE, who is the Citizens 
in Policing programme manager.  
Terry was lucky enough to win 
a raffle prize – a voucher from 
Bluelight Consultancy for training 
in the Certificate in Knowledge of 
Policing.  Terry has donated this 
prize to GMP Volunteer Anthony 
Dibbin. Terry said “Once I heard 
about Anthony’s commitment to 
become a police officer it took 
me a millisecond to decide my 
raffle prize could not go to a 
more deserving case. Studying 
Public Services, he is spending his 
gap year providing volunteering 
support full time for GMP and has 
applied to join the Specials as part 
of his plan to gain the necessary 
experience to be an excellent 
police officer. His emotional 
reaction to the gift demonstrated 
his passion and if the course helps 
him achieve his ultimate ambition 
I will be a happy man. Best of luck 
Anthony.” Anthony said “I felt very 
honoured and grateful, and am 
determined to take advantage of 
such a terrific opportunity.”



Marketplace
DeleGateS haD the opportunity to look arounD the 
Marketplace when networkinG throuGhout Sc2014
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