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Welcome to the summer edition 
of Special Impact. This issue 
focuses on two important areas 
for the Special Constabulary – 
Employer Supported Policing and 
Reward and Recognition

I had the privilege of attending 
the Lord Ferrers awards this 
year and have to say that the 
content within the nominations 
read out is a testament to the 
range of skills, initiatives and 
developments that Specials and 
Police Support Volunteers now 
bring to policing. Whilst it is 
great to hear about the work  
these incredible people have 
been recognised for,  and that 
they are highly valued by their 
forces, the awards highlight only 
a small part of the potential this 
remarkable group of people 
bring to policing. The Police 
Service should recognise this 
and continue to work with 
volunteers to make better 
use of their diverse skills and 
experience and broaden the 
support that they can give both 
to policing and the communities.
 
Employer Supported Policing is 
another area close to my heart 
and I continually try to develop 
this for the Special Constabulary.  
This year, the North West region 

joined Business in 
the Community’s 
National Give and 
Gain day, and you 
will see from the 
centre pages the 
partnership work 
undertaken between 
the Specials and their 
Employers in a Day 
of Action.  Going 
forward, more days 
involving employers 
are planned, to 
show businesses 
how the skills of 
their employees 
who are specials 

can be transferred back into 
the workplace.  The CSV 
(Community Service Volunteers), 
a leading volunteering charity 
in the UK, have recently 
published a report - “Employee 
Volunteering - Who is Benefiting 
Now?” . Within the report it 
states that companies involved 
in supporting employee 
volunteering are looking more 
towards skills based employee 
volunteering rather than ad hoc 
activities – and this is where the 
Special Constabulary can meet 
this need.

I hope you enjoy this issue, 
and I would like to take this 
opportunity to extend my 
thanks to all the forces who have 
contributed to the publication.
tina Shelton
Editor
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If you would like to get on Special 
Impacts emailing list please email the 
editor:
Tina.shelton@gmp.pnn.police.uk

Follow us on

twitter 

@ScimpactMag

Winners of the 2013 
Maureen Wilson award

Northamptonshire Special 
Constables made an outstand-
ing contribution in what was a 
particular demanding year. In 

total 31,890 hours were com-
pleted, equating to over 5200 

shifts valued at over £1 million. 
The officers submitted over 400 
intelligence logs, more than 450 

arrests and carried out over 
1000 scheduled appointments 

throughout the year.

north yorkshire award 
ceremony Success 

Members of the Special  
Constabulary have been  

recognised for their work during 
the floods of 2012 in an awards 
ceremony hosted by BBC Radio 

York at the Guildhall, York  
earlier this year. 

In the categories for most  
helpful team or individual in 

the City of York Council area 
and the Selby area, the team of 
special constables from Selby 

received a silver award and the 
York team received a bronze 
award for their work in the 

respective locations. 
The whole team of Special  

Constables received a bronze 
award in the Emergency  

Services Flood Hero – Most 
Helpful Emergency Services in 

York and North Yorkshire  
category. They also received 
a commendation in the Team 

Flood Hero – Most Helpful Team 
in York and North Yorkshire 

category.

 WELCOME 



One of Cumbria Constabulary’s longest serving officers has 
won the highly commended award in the Leadership category 
of the British Association of Women Policing awards 2013.

PC Shirley Murray, Cumbria Constabulary Specials/ PSV Co-
ordinator won the prestigious award after being nominated by 
her colleagues for her fantastic work ethic and ability to put 
others before herself on a daily basis.
Shirley joined Cumbria Constabulary in 1992 and started at 
Whitehaven Police Station as a Community Officer. Since then 
she has worked in various areas and departments within the 
force and has been in her current role since November 2010.
In her role as Specials Co-ordinator, Shirley has revolutionised 
the role of Special Constables by introducing the ‘Duty Sheet’ 
and the organised and committed rank structure, which has 
made staff aware of the role of the Specials and how they can 
effectively contribute to the policing of their particular area.
Shirley collected the at the ceremony in Cardiff. She said of her 
achievement: “I was stunned when I heard I had won the award; 
I didn’t even know I had been nominated. 
“Of course winning the award is fantastic and I am proud to 

be able to represent the force in this way but the 
most special thing for me is that Special Constables, 
supervisors and colleagues have recognised the 
work I do and have taken the time out of their 
busy lives to put the nomination together.“I don’t 
have a rank usually associated with leading a team 
and developing strategy so that makes winning the 
award an even greater achievement. II thoroughly 
enjoy my role and I am lucky to have support 
from excellent colleagues and a fabulous team of 
volunteers who dedicate so much of their free time 
to the communities of Cumbria.”
Shirley is well respected and popular within the 
local communities she has worked in as well as 
within the force. Deputy Chief Constable Jerry 
Graham said: “Shirley is a hugely respected officer 
who dedicates her full time and energy into every 
aspect of her policing work. This award is a just 
reward for her dedication and ability. We are all 
very proud of her at Cumbria Constabulary.
Her role in co-ordinating the Specials is combined 
with the task of re-launching the Police Support 
Volunteers Programme within the constabulary and 
also her role as a Police Officer. 
In these roles she is able to showcase just some

of the abilities that have enabled her to win such a prestigious
award. She has a confident personality, which is backed up by 
her knowledge and commitment to her work”.    
“She makes time for her colleagues” former Special Constable 
former Special Constable PC Rob Ewin said:
“Shirley is your best friend, mother and someone we can all 
talk with when we need it most.”
Shirley passionately believes that volunteers have a key role to 
play within the Constabulary. Her belief has been proved right 
on numerous occasions when Special Constables have been 
recruited as full time officers, in most cases the transition is 
partly down to Shirley.
Chief Inspector Rod Mackay said: “Shirley’s organisational 
ability, coupled with her sheer enthusiasm, has meant that on 
every occasion I can think of, the Constabulary has had the 
benefit of Special Constables being readily available to meet a 
staffing challenge. 
“She never has to be asked and the competence with which 
she fulfils her role, together with her energy makes working 
with her a pleasure.”
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Special constabulary  
Supervisors’ learning  
programme 

One area that has received attention 
from the College of Policing is the 
Special Constabulary supervision which 
last autumn 2012 saw the launch of 
Special Constabulary supervisor content 
within the Core Leadership Programme, 
which is available for use by all forces. 
The Special Constabulary Supervisors’ 
Programme is aimed at those who are 
responsible for the supervision and  
management of Special Constabulary 
staff and offers a flexible approach to 
their training and development  
requirements. The programme covers 

all elements of the Special Constabulary 
supervisor role profile and is mapped to 
the National Occupational Standards. 
The Special Constabulary  
Supervisors’ Programme is specifically 
aimed at increasing the leadership skills 
of SC Supervisors within the Special 
Constabulary and focuses on welfare and 
administration rather than operational 
situations. 
The modules available are:
• Manage Personal Development 
• Provide Leadership to a Team 
• Organise and Monitor Activities 
• Managing Volunteers 
• Introduction to Critical  
 Incidents
Sergeant Andy McMillan of Durham 
Constabulary who has responsibility for 
delivering the programme to North East 
Special Supervisors commented:
“We have people enrolled on the  
programme at present and it’s been very 
well received.  We are now looking for 
another opportunity to run it again in 
the future.” 

All programme materials, including the 
above modules, are available and can be 
accessed via the NCALT Managed  
Learning Environment (www.ncalt.com) 
by following the links, National  
Programmes/Core Leadership  
Programme Web Portal/SC Supervisors. 
In addition, modules from the Core 
Leadership Programme are also available 
for supplementary use, as considered 
appropriate. 
ACPO recommends that all Special  
Constabulary supervisors receive  
training that meets the national training 
standard for the Special Constabulary 
Supervisors’ Learning Programme. This 
can be achieved by using College of 
Policing developed resources, resources 
developed by other providers or a mix 
of these.   
If you have any questions or want 
further information about the Special 
Constabulary Supervisors’ Learning 
Programme please contact:
learning.implementation@npia.pnn.
police.uk

 Cumbria OffiCer wins 
 bawP award fOr leadershiP 



The Lord Ferrers Awards 2013 
was held in Westminster on 24 
June. These annual national awards 
provide an excellent opportunity 
to recognise the wide range of 
skills that both Special Constables 
and Police Support Volunteers 
bring to policing throughout 
England and Wales.

This year’s awards were the 
20th ceremony, renamed this 
year to honour Lord Ferrers, 
former Home Office minister and 
founder of the awards who died 

last November. 
Lord Ferrers inaugurated 
the Ferrers Awards in 1993, 
and proposed to honour the 
Special who had made the most 
significant contribution to policing 
of his or her area that year. The 
winner receives the trophy for a 
year, a plaque and certificate. The 
awards were later extended to 
include Police Support Volunteers 
to also recognise the particular 
efforts they make within our 
communities.

This year there were 118 
nominations across 7 Categories 
and Chief Operating Officer 
from the College of Policing, 
Rob Beckley, presiding over 
the event said “The Special 
Constabulary and Police Support 
Volunteers help bring the 
community and police closer 
together through their often 
marvellous commitment to 
making communities safer, as 
demonstrated by the quality and 
breadth of the achievements of 
those we are recognising today.
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 lOrd ferrers award 2013 



The Special Constabulary and 
Police Support Volunteers enable 
the community to look after 
themselves by doing the work 
they do – they make a marvellous 
commitment to making 
communities safer.”

FerrerS 
individUal tropHy
 
WINNER

                                                             

 

HIGHLY COMMENDED 
 
 
 
 

FerrerS teaM aWard

WINNER                                                                          

HIGHLY COMMENDED

Special acHieveMent 
in recrUitMent & 
retention aWard

WINNER                                                                         

HIGHLY COMMENDED

eMployer SUpported 
policinG aWard

WINNER

HIGHLY COMMENDED

Theresa May, Home Secretary 
stated “Special Constables and 
Police Support Volunteers make 
a huge contribution to local 
policing sharing their time, talent 
and skills for the benefit of their 
community.”  She went on to 
state “The achievements we 
celebrate today show how special 
constables and police support 
volunteers can add significant 
value to policing. Their dedicated 
efforts alongside regular officers 
and staff to improve local 
communities are inspiring. The 
College will work closely with the 
Police service to ensure special 
constables and police support 
volunteers continue to be a vital 
part of policing.”
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SC Daniel Kempf, Durham

SC Ewa Labeda, Cheshire

SC Rachael McNally, GMP

Operation Responder, South Yorkshire

Campus Watch Specials, Lancashire

Ian Riley, Gwent

North Yorkshire Recruitment & Retention Team

GMP Recruitment & Retention Team

South Yorkshire Police Transport Specials

GMP Travel Safe Team



Operation Puzzle is where the 
East Dorset Special Constabulary 
take over the running of the 
section, and in April special 
officers took over response/
patrol for both late shifts, allowing 
regular colleagues to take part 
in their own ANPR operation 
supported by Special Constable 
Wrigglesworth.

The Specials  provided three 
double crewed cars and their own 
local supervision. On both nights 
they  were busy straight from the 
off, following the briefing where 
some wonderful looking , and 
tasting, cakes were provided by 
Section Officer Alan Head’s wife 
and grand daughter. 

Friday night started with ASB in 
both Wimborne and Verwood. 
All fairly basic stuff which the 
Specials deal with every week. It 
then started to get busier with a 

couple of domestic violence cases, 
which were successfully dealt 
with , and paperwork completed. 
Next came a suspected Drunk In 
Charge, which was stopped and 
tested. He came back under the 
limit and was warned about the 
dangers of driving whilst under 
the influence of alcohol. He 
decided to leave his car where it 
was and got a lift home. 

The highlight of Friday evening 
was an arrest for assault in 
Wimborne. Always a lively night 
time economy, SC Nick Rodriguez 
and SC Dan Davies, were on foot 
patrol, and got a call from the 
CCTV regarding an assault in a 
local takeaway. After talking to the 
victim, and locating the suspect, 
the arrest was affected. After the 
trip to custody, both officers then 
completed the hand on pack. The 
suspect admitted the offence the 
following morning, and the case is 

pending.

Saturday started on a very similar 
vein with ASB and another 
domestic violence incident, which 
ended in liaison calls with other 
agencies to resolve the matter to 
satisfaction.

SC Simon Miller and SC Jim 
Natolie were sent to a suspected 
burglary in West Moors. During 
the primary investigation, 
footprints were found in the 
garden. These were immediately 
protected from the rain that had 
started to fall. As a result of this 
quick action, CSI were able to lift 
near perfect impressions of the 
footwear.

All in all, two very successful 
evenings, where the Dorset 
Special Constabulary proved their 
competence and resilience.
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Nineteen ninety eight marked the year 
that changed Clare Greaney’s life.   As 
a 23 year old woman she was idly 
watching the TV when her attention 
was drawn to an advert. The advert 
showed voluntary police officers, 
Special Constables, in action. They were 
attending crime scenes, out on patrol 
at football matches and going up in the 
force’s helicopter. The advert ended with 
someone poised to jump off a bridge and 
the strapline, ‘Could you help?’ It looked 
so exciting and challenging…Could she 
help?
As a secondary school teacher, Clare 
was already very successful. But 
there was something missing. ‘I felt I 
lacked confidence and longed for the 
opportunity to develop as an assertive 
and strong woman,’ said Clare. ‘Although 
I thought I had adequate social skills, I’ve 
always admired people who could talk 
to anyone about anything. I wondered 
whether taking up the challenge of 
being a Special could give me such social 
prowess.’ 
‘Fifteen years later and I can say with 
conviction that it was the best decision I 
ever made!’
Initially Clare’s working pattern 
consisted of being out on duty at the 
weekend, on either a Friday or Saturday 
night, or sometimes both. Fast-paced and 
exciting, Clare was dealing with drunken 
fights, domestic disputes and robberies. 
During the school holidays, when she 
had a break from teaching she was able 
to cover the odd dayshift. Here she dealt 
with shoplifters and was able to engage 
with the public, which she soon grew 
to love. Clare watched her confidence 
bloom and it wasn’t long before others 

were complimenting on her newly found 
social skills. 
The reaction of her family and friend’s 
surprised Clare. ‘My parents couldn’t 
understand why I would want to ‘put 
myself in danger’ and without any 
financial reward.  As far as they were 
concerned I’d already found a decent job 
as a teacher and was only at the start of 
my career, having just completed my first 
year of teaching.’ Clare tried her best to 
convince her parents that it wasn’t a job 
to her, it was a vocation. Something that 
could help her become the confident 
person she yearned to be. Clare’s friends 
reacted very differently. ‘They were all 
fascinated and wanted to hear all of my 
stories about the dramatic situations 
I’d dealt with.’ Even now Clare enjoys 
talking proudly about her role with the 
Specials, it’s certainly helped her get 
noticed. 
Clare quickly found herself surrounded 
by many friends, ‘I felt that I was really 
part of something, well…special.’ 
The social events helped her feel like 
she was a member of a large family, 
which were valuable as she was able 
to discuss the often difficult situations 
she had to deal with. One of these 
was a nasty collision on the A14.   A 
very young girl was seriously injured 
which was very upsetting, but by talking 
to her colleagues she realised what a 
positive difference she was making to 
Cambridgeshire by being a Special. She 
soon realised that she was feeling more 
and more fulfilled. 
Aspects of the job as a Special are 
sometimes challenging and equally 
upsetting, however Clare speaks fondly 
of the fantastic community events she’s 

attended as a Special, which nicely 
balance out the difficult situations. ‘I 
really enjoyed attending the Ellington 
gala in the summer and going out 
with the dog handlers.’  Some of her 
colleagues attended the Secret Garden 
Party last year and many others 
routinely patrol at Peterborough 
United football games. New Year’s Eve 
is a favourite night to work on shift for 
some of the Specials, including Clare, 
who enjoys ensuring that everyone 
enjoys a safe night out. This, coupled 
with the adrenalin rush that some of 
the situations provoke, makes for an 
enjoyable shift. 
Clare grabbed the opportunity to 
develop further by moving up the 
policing ranks. She swiftly became a 
Sergeant and then an Inspector. Three 
years after joining she became good 
friends with another Special on her shift. 
‘It’s fair to say the friendship quickly 
blossomed into a romance after working 
so closely together!’ Five years later 
they tied the knot, with their boss being 
the best man at the wedding! 
In 2008, Clare and her husband 
celebrated the birth of their daughter, 
now four, who keeps them extremely 
busy, especially as she often wakes up 
very early. 
There’s no doubt that Clare’s a busy 
woman. She’s now a deputy head of 
a secondary school and her husband 
recently joined as a regular police 
constable for the Metropolitan Police.  
He only gets one weekend off in four, 
but Clare believes that this actually keeps 
their family strong. ‘Our family time is 
valued and never taken for granted. I 
believe that because my husband and 
I are happy and fulfilled professionally, 
we’re able to approach parenthood in a 
positive way.’
Clare has always felt supported in her 
role as a Special.  She’s confident that 
if she ever had a problem she could 
contact her Chief Officer, and the job 
itself is so flexible that she’s able to 
fit the hours around her lifestyle, with 
only a week’s notice of hours chosen 
required. 
More than a decade and a half after 
joining the Specials, Clare reflects on 
what she’s achieved. ‘I’m a confident 
successful woman with an enviable 
social life and a beautiful daughter and I 
put much of this down to my role as a 
Special. Fifteen years on and I still feel a 
sense of pride when I put my uniform 
on.’
She doesn’t get paid financially but it’s 
clear that being a Special has provided 
her a greater reward than cash. 

 Clare’s exPerienCe as a PrOud 
 sPeCial COnstable in Cambridge 
 A sociAl life, romAnce & excitement 



Rural policing is often seen by many as little more than 
moving stray sheep off the road, but the role of the Western 
Rural Special team is much more varied, covering the largest 
Neighbourhood Policing Unit within Cheshire, supporting 
their regular colleagues with all areas of rural policing; from 
anti-social youths to drink drivers; drink/drug fuelled weekend 
revellers to road traffic collisions; burglaries to domestics; oh 
and of course the odd stray sheep, cow, or if they are really 
lucky a horse in the road!
Joking aside, one of the main priorities on the NPU is the 
roads that interlink the many villages and small towns. They 
bring in a large number of incidents including: travelling 
criminals, RTCs, and motoring offences, to name but a few. One 
of the biggest concerns for their local communities is that of 
speeding motorists, and this is one area that the Rural Specials 
have really been able to get to grips with.   Many of the villages 
are connected by country lanes which have a national speed 
limit and motorist often fail to slow down as they enter the 
built up areas, putting pedestrians and other road users at risk 
of harm. To target this issue, more than 12 months ago, Special 
Sergeant Phil Brewster set up ‘Operation GOMAS’. Organised 
and staffed solely by specials, they target areas where speeding 
is highlighted as an issue by the local communities, parish 
councils, PCs, PCSOs, and in response to RTCs.
A typical shift will involve a briefing, setting up the UNIPAR 
laser speed measuring device at the identified location and 
deciding on what speed to set the limit at, for example, they 
may decide to give advice to motorists up to 38mph, and issue 
fixed penalties for 39mph and above. 
Special Sergeant Phil Brewster says “Advice to motorists 
means that driver has the chance to hear some facts and 
figures about the impact of speeding from the government 
‘THINK! Speed’ campaign, for example ‘you are four 
times more likely to kill a pedestrian at 40mph, than 
at 30mph’. We back this up informing them of the 
fact that we were just a few hundred meters away 
from the site where a fatal accident had occurred, 
just a couple of months ago. The impact of this 
information is significant, and the motorists drive 
away – within the speed limit - with many facts to 
ponder on”
Special Sergeant Brewster continues “In a recent 
operation, a motorist was stopped for doing 
39mph, but this turned out to be anything other 
than a straight forward fixed penalty! PNC checks 
confirmed that her driving licence had been revoked 

some months ago, as she had failed to 
deal with an earlier motoring offence 
correctly. During the conversation it 
became apparent that the female had 
been drinking alcohol, even though it 
was just a little after midday. Despite her 
claims that she had not had an alcoholic 
drink for days, the road side breath test 
confirmed that our suspicions were 
indeed correct, that she was above the 
limit and subsequently arrested. Luckily 
for her, her trip to custody was brief, 
as she blew under on the evidential 
breathalyser. Since her vehicle had been 
seized in relation to the revoked driving 
licence, she was returned to her home 
address with nothing more than some 
paperwork, but also in the knowledge 
that she faces a day in court for speeding 
and driving with a revoked licence.“
Local residents often approach the 

specials during the day, all very supportive of the operation, 
and happy that their concerns 
about speeding are being 
addressed by Cheshire 
Constabulary. 
So what of the future? 
‘Operation Gomas’ will 
continue at different locations 
around the NPU and the 
Western Rural Specials 
will start to give eligible 
motorist the chance to 
attend Speed Awareness 
courses, as an alternative to 
an EFPN. Special Sergeant Phil 
Brewster has been able to 
secure training for the team 
to operate mobile ANPR 
equipment, and this will 
enable them to make intelligence based vehicle stops, which 
may take the team beyond traffic offences and help deal with 
another of our NPT issues; travelling criminals.
Cheshire Constabulary has recently announced that Specials 
will be trained to carry out ‘compliant stops’ of vehicles using 
patrol cars with blue lights. This tool will give the Rural Specials 
Team even more opportunity to deal with issues on our 
roads. Sergeant Brewster says “I have no doubt that the ability 
to carry out vehicle stop checks will significantly increase 
our productivity and our impact on making the roads, and 
communities, safer.”
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 OPeratiOn gOmas  
 cheshire constAbulAry’s Western rurAl 
 nPu sPeciAls’ led trAffic initiAtive 

 A motorist is brought into the safe ‘off road’ stop area 

 UNIPAR Laser Speed 
Measuring Device 
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A BBC DOCUMENTARY series 
focusing on Special Constables 
in Cambridgeshire began on 
Monday 1 July giving viewers an 
insight into the work of a Special 
Constable, their role and how 
they contribute to the police 

service.
Assistant chief 
constable Mark 
Hopkins said: “We 
agreed to film The 
Specials because 
we wanted to show 
members of the public 
the work Specials carry 
out and how they 

contribute towards the overall 
effectiveness of the force. 
“People often don’t know about 
the work of a Special Constable. 
They wear the same uniform, 
carry the same equipment and 
have the same powers as regular 

police officers, but are volunteers. 
“The series will give a fascinating 
insight into this less obvious 
side of policing by following the 
specials from their personal and 
work lives to walking the beat, 
carrying out house-to-house 
enquiries, working on crimes and 
incidents such
You can follow the 15 episodes 
via http://www.bbc.co.uk/
programmes/b036mv86 or on 
I-Player. For live tweets and live 
question and answer sessions 
with the Specials who feature 
follow @CambsCopsSC and 
#thespecials. 

 staffOrdshire sPeCials  
 esCOrt Judges tO COurt 

 Six memberS of the Special conStabulary within 
 StaffordShire marked the Start of the new crown court 
 term by eScorting the JudgeS to court aS part of the 
 annual ceremony. 
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Cumbria, North Wales and 
Greater Manchester Special 
Constables undertook duty on 
Friday 17 May 2013 as part of 
Give and Gain Day 2013. Give 
& Gain Day is the 
UK’s only national 
day of employee 
volunteering

The national day 
saw thousands of 
employees across 
the UK donate their 
time to help out 
the communities 
they live or work 
in. Specials taking 
part in the day have 
been given a day’s 
paid annual leave 
to support the day of action and 
their bosses were invited to see 
what they do first hand. 
In Greater Manchester 33 specials 
gave up their day job to help the 
Greater Manchester communities.  
Businesses supporting the GMP 
national day included Willmott 
Dixon, Inspire 2 Independence 
(i2i) Ltd, AKW Group, Trafford 
Park, Lloyds Banking Group, 
NHS Blood & Transplant Service, 
Ofsted, Dept of Work & Pensions, 

Tesco, Bury Council, Asda 
Pilsworth and BT.
Three initiatives were delivered 
across the day in Manchester. 
Warrants were executed on the 

Friday morning in 
the Longsight area.  
A team of specials 
were out in the 
student community 
conducting surveys 
on crime prevention 
and safety, and a 
team of specials 
undertook an ANPR 
operation
Chief Superintendent 
Nick Adderley, 
programme director 
for the GMP Special 

Constabulary said: 
“Every day I’m 
blown away by 
the dedication, 
commitment 
and good work 
being done 
by our special 
constables to keep 
communities safe. 
These are people 
who want to make 
a real difference 

to the area which 
is commendable in 
itself but when you 
add to this the fact 
that they are giving 
up their spare time 
and aren’t being 
paid; I have nothing 
but the uttermost 
respect for them.
Being a special 
constable enables 
individuals to gain 
hands on experience 
in dealing with 
challenging situations 
that they might not 
encounter in any 
other career. This 
helps to improve 
confidence, develop 
communication skills 
and manage conflict, 

which can help them in both their 
personal and professional lives.
I’m delighted to take part in Give 
& Gain Day 2013 and would 
like to extend a personal thank 
you to the organisations that 
have allowed their staff to take 
a day off to help make Greater 
Manchester a safer place to live, 
work and visit.”
Simon Butcher, Director of 
Operations of Northern Willmott 
Dixon Construction said “As 
an organisation we recognise 
the significant contribution that 
Specials make in the policing 
of Greater Manchester and 
the significant personal risks it 
brings in protecting the public 

 natiOnal give and gain day

SC Oliver Mayall, SC Peter Amuah & Karen from I2I
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and serving the community. At 
Willmott Dixon we are always 
happy to support whether that 
be at an event like today or time 
off work for duties and training. 

Furthermore 
we recognise 
the significant 
benefits it 
brings to both 
individuals and 
company. Special 
Chief Inspector 
Mike Walmsley is 
one of our ‘Top 
Flight’ Project 
Managers I have 
no doubts that 
Mike’s career 
with Willmott 
Dixon has 
benefited by the 
experience and training he has 
received in his voluntary role with 
the Specials.  very much enjoyed 
spending a day in the life of a 
Special Constable, witnessing with 
my own eyes the marvellous work 
that these people carry out.”
Special Constable Oliver Mayall, 
who was 
supported by 
his employer 
Inspire 2 
Independence 
(i2i), said: 
“I joined 
the Special 
Constabulary 
because 
I wanted 
to give 
something 
back to my community. However, 
my experiences in the challenging 
role of a volunteer police officer 

have also enabled me 
to further develop my 
own skills and abilities.  
“My paid employer 
supported me in 
this day of action by 
giving me the day 
off to undertake 
policing duties within 
the communities of 
Manchester. 

“it was a 
great day 

and I will definitely 
want to be on the 

next one!”  Sc mayall
This makes me feel fulfilled as 
an employee, as it shows that I 
work for an organisation that is 
not only supportive of my own 
personal development, but also 

keen to contribute 
towards increasing 
public safety 
and confidence 
within Greater 
Manchester”
Some of Cumbria 
Constabulary’s 
Special Constables 
took part in a 
‘Give and Gain 
Day’, where they 
invited their full-

time employers along to see what 
they do on a daily basis whilst 

GMp activity
4 search warrants, 24 court 
warrants arresting 8 offend-
ers, running an ANPR opera-
tion  resulting in   4 x 165’s, 3 
x vehicle/body searches, 4 x 

summons for driving offences, 6 
x intelligence submissions and  
a focused community engage-

ment initiative working towards 
strengthening social cohesion 
and building social capacity.

Carl Murray, Commercial Di-
rector of AKW Group, Trafford 
Park, who spent the duty with 
the Specials said, “The Greater 
Manchester Police Give & Gain 
Day provided an eye opening 
experience of the vital role 

the Special Constabulary play 
in the day to day policing of 

our streets. It re-enforced the 
importance of encouraging the 

voluntary  
involvement of our staff in 
making our community a  
better place to live and in 

addition I gained a far greater 
understanding of the  

business benefits to the AKW 
Group from the skills gained 

in the training provided by the 
GMP to our staff.”

Carl Murray , AKW Group Ltd 
with ACC Shewan Director Simon Butcher 

observing from Willmott Dixon
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volunteering.
Cumbria Police already have 
effective partnerships with 
some local employers under the 
national Employer Supported 
Policing Initiative (ESP). This 
scheme encourages employers 
to release staff who are Special 
Constables to support policing 
in local communities, in order 
to increase public safety and 
confidence.
Two local employers who support 
the ESP initiative arranged for 
the volunteer’s line manager 
to accompany 
the Special on a 
specific operation 
that took place 
on Friday across 
Cumbria.
The operation 
tackled anti-social 
driving including 
speeding both 
in rural village 
locations and the 
various estates 
in the county. Officers also dealt 
with mobile phone usage, seat 
belt offences and any other 

vehicle offences that came to light.
Special Constabulary Deputy 
Chief Officer John Coward, who 
is employed by Sellafield Ltd, 
spent a shift working 
in the Copeland area 
and was accompanied 
by his line manager 
Paul Bailey. 
Paul said of his 
experience: “I didn’t 
really appreciate the 
amount of work and 
effort that John has 
had to put in giving his 
own time to benefit 
the community. I can 
see how John’s extra 
skills are of a benefit 
which I see him use in 
his workplace every day.”  
Sellafield Ltd allow their staff 15 
days paid leave to volunteer and, 
without their support in releasing 
John to be a Special, he would find 
not have been able to dedicate 
the large amount 
of time he does to 
volunteering. 
John said “Sellafield’s 
commitment to 
Employer Supported Policing 
and granting me additional leave 
for volunteering has enabled my 
commitment to Cumbria Police.”
Special Inspector Andy Butler 
who works for the University of 
Cumbria was accompanied on 
patrol in the Penrith area by his 

line manager 
Lisa Toner.

Lisa said: 
“Watching 
Andy in his 
role as a 
Special was 
fascinating. He 
was constantly 
vigilant 
for vehicle 
transgressions 

and spotted all sorts of things 
which I wouldn’t have noticed 
as we drove around Penrith. I 

was very impressed with the 
professionalism and courtesy 
which Andy displayed to all the 
drivers that he caught speeding. 

Andy said: “It was great having 
Lisa, my line manager, on the Give 
and Gain observation shift in the 
police van rather than the library.”

“Explaining how I 
do things on duty 
allowed me to reflect 
on what I actually do 
when I volunteer my 

time. Some of the things that I 
had to explain to Lisa, like how 
to spot someone who may be 
doing something wrong, actually 
made me think about how much 
effort goes into being a special 
constable.”

	  

I2I Managing Director Matthew 
Gore said: “We’re immensely 
proud of the voluntary work 

that Oliver and Peter undertake 
in their communities as Special 

Constables.
“It takes real dedication and 

commitment to work an  
evening shift with the police, 

after already having spent a full 
day at work with i2i.  

“It is however clear that their 
police training is really helping 

them to succeed in their day to 
day work. 

“We were therefore delighted 
to have the opportunity to 

endorse their hard work and 
efforts by supporting Give & 

Gain Day.”

Over in North Wales, SC  
Marian Griffiths, Chief  

Inspector Sue Williams and SC 
Martin Owen took part in a  

recruitment event at  
Porthamdog’s Tesco Store to raise 

awareness of the Specials role.



Some might say that senior 
corporate performance officer 
Chris Smith, does indeed lead a 
double life.  By day he’s a council 
employee but at night and on the 
weekends, he dons dark clothing 
and walks the streets of Hereford 
on the lookout for wrong doers, 
ensuring that local residents remain 
safe and secure. 

Although he is often waiting for 
‘the call’, alas he’s not Batman or 
Superman, but no less importantly 
he is in fact a member of West 
Mercia Police Special Constabulary.

We were keen to know what 
motivates Chris to give up his 
valuable spare time to go that extra 
mile and take on a demanding 
unpaid position on top of a full 
time job.

He told us that while there are 
a variety of reasons behind his 
decision to volunteer as a police 
special, his main reason was to 
make a difference in his community 
by doing something really 
rewarding.  Chris has always been 

interested in joining the police, so 
becoming a special was a great way 
to find out what police life is like 
without actually committing himself 
to a different career.  Although 
he freely admits that after finding 
a happy balance between work 
and volunteering, he doesn’t feel 
the need to join the 
regular police at this 
time.

So what does Chris 
do as a police special?

Chris told us that police work 
is like no other job, when you 
report for duty you have no idea 
what might happen during your 
shift.  It could be a quiet night or it 
could actually be quite dangerous, 
literally no two shifts are ever the 
same!  It’s an incredibly varied but 
rewarding role. 

For Chris, being a special couldn’t 
be more different from his council 
day job and to quote one of his 
colleagues “offers an experience 
that you cannot buy”.  As a special, 
you need a range of skills which 

you may not necessarily use 
in your normal job; you also 
need to display strength, 
courage and determination 
when situations get volatile 
or dangerous, while at other 
times compassion, empathy 
and care may be needed.  

Chris and his fellow specials 
get involved in everything 
from taking statements, 
issuing penalty notices and 
assisting at policing initiatives 
to responding to public order 
situations and patrolling anti-
social behaviour hotspots.

Chris, who is 31 years old, 
joined the specials back in 
2003 and has worked his way 
up the ‘police special’s ladder’ 
over the years to become 
Acting Special Superintendent 
for Herefordshire Local 
Policing Area.

As a Herefordshire Council 
employee, Chris has been able to 
take advantage of the Employee 
Volunteering Scheme to help him 
perform his role during work time 
when it’s been required, such as 
during last year’s royal visit and 

the Olympic torch relay.  
Chris has also used the 
scheme to help him carry 
out a speed enforcement 
campaign in the county.

Chris takes great delight in his role 
as a special and would heartily 
recommend it to those looking for 
a challenge.  
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 dO yOu lead a dOuble life? 

Chris on duty as a police special during a local speed 
enforcement campaign

Herefordshire Council allow 
all staff 2 days volunteering 

leave, and Specials 
get an additional 10 days off 
per year to support local 

initiatives, such 
as speeding enforcement and 
other local joint partnership 

priorities
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 sussex POliCe & Crime COmmissiOner meets 
 Crawley sPeCial COnstables 

in issue 9, pcc katy Bourne announced her 
plans for recruiting specials and her wish 
to follow their journey as they embarked 
on their training and policing.  Ms Bourne 
continues her quest in this issue

By Katy Bourne

As part of my pledge to increase the number of 
Specials in Sussex, I have been out and about meeting 
with Specials across the county. A couple of weeks ago 
I spent an evening with a cohort of Specials in Crawley. 
The meeting was an opportunity for me to meet these 
dedicated volunteers and to find out more about the 
policing they undertake in the area.

Special Constables volunteer for a minimum of four 
hours a week and have all the powers of a regular 
police officer. Every month thousands of hours are 
worked by these volunteers who enhance the service 
provided by regular police officers and PCSOs. In 
Crawley alone Special Constables worked, voluntarily, 
over 8500 hours last year.

I am passionate about the Special Constabulary, they 
are a vital part of the policing landscape and it is 
because of this that I want to increase numbers and 
improve the experience of Specials within Sussex 
Police. The value that they bring is more than just 
financial it is more about the diversity and experience 

they bring to the role and the organisation as a whole.

As part of my manifesto pledge to increase and 
encourage volunteering, I have also been able to 
refund the policing part of the Council Tax to Specials 
within Sussex. I look forward to meeting more Special 
Constables in Sussex and I will be following a cohort 
of newly recruited Specials as they begin their training 
right through to their first patrol.

I was particularly struck by District Commander for 
Crawley, Chief Inspector Justina Beeken’s story - she 
has risen through the ranks in the last 15 years after 
joining in 1998 having previously served as a Special 
Constable.
 
She told me a little more about this journey: “Being a 
police officer is something which I began looking into 
when I was studying a Mechanical Engineering degree 
at university. I worked as a Special alongside my job for 
two and half years before joining as a regular. When I 
was a Special I worked in Hove, which is where I also 
took up my first post as a PC. As a Special I worked 
nights, lates and early shifts with regular colleagues on 
the same section each week, and I didn’t look back. 
Being a Special gave me such great experience and 
subsequently training as a regular wasn’t as difficult as 
it could have been. The Special Constabulary is such a 
valuable asset, and I am particularly proud of the unit 
at Crawley”



Metropolitan Special 
Constabulary announce new 
Senior Leadership Team to drive 
forward Local Policing agenda.

Following a review of policing within 
the Metropolitan Police, the Special 
Constabulary in London has selected 
five experienced special constables 
to form a new senior leadership 
team to work with regular leaders in 
embedding volunteer policing into local 
neighbourhood teams. 
The five new Assistant Chief Officers 
have been recruited to work with the 
MSC Chief Officer following the force-
wide changes, which have included the 
redeployment of MSC managers (regular 
Sergeants and PCs) and disbanding 
of the MSC OCU, to lead the Special 
Constabulary and embed the changes. 
Chief Officer John Conway (third 
from left) of the Metropolitan Special 
Constabulary, a special constable for 
over 21 years explained what qualities he 
was looking for in his new management 
team: “The new ACO’s needed to be 
experienced and decisive leaders with 
strategic awareness and clear vision, and 
have the ability to inspire and galvanise 
others. 

“Because of the period of 
change we are experiencing, 

they need to be excellent 
public speakers who can build 
and maintain relationships.” 

The five new Assistant Chief Officers 
have been charged with providing 
operational visibility to MSC officers 
across the capital, and increased liaison 
with regular senior leaders to ensure 
integration of Special Constables at 
Borough level.   “Each Assistant Chief 
Officer will be taking over the lead on 
key strategic portfolios to ensure the 
Metropolitan Special Constabulary is 
self-supporting and accountable,” said 
Chief Officer Conway. 
The recruitment process has had the 
full backing of the force’s ACPO team 
and Assistant Commissioner Simon 
Byrne, Territorial Policing Lead for the 
Metropolitan Police said in support of 
the recent appointments: “We have a real 
ambition to put our Special Constables 
at the heart of Neighbourhood Policing 
across London. 
“As we step up our war on crime it is 
a great time to welcome a new cadre 
to the top echelons of the Met Special 
Constabulary.” 

The new team:
Mark Jackson (far left), Assistant Chief 
Officer for North Area is a commercial 
manager with Balfour Beatty and has 
been a special constable with the MSC 
for 10 years. Response driver Mark 

has recently been the Special Inspector 
for SO18 – Aviation Security based at 
Heathrow Airport.
The youngest member of the Senior 
Leadership Team at 32 years old, Mark 
has recently attended the SC Senior 
Leadership Course at Bramshill and 
takes the lead for leadership & learning, 
Professional Standards and Audit & 
Inspection. 

John Clarke (second from left), Assistant 
Chief Officer for East Area has 22 
years’ service mainly within central 
London. John, a police staff manager 
for the Metropolitan Police has lead 
responsibility for Employer Supported 
Policing, Human Resources and Welfare.
The career highlight of John’s Special 
Constabulary duties to date was 
receiving an Assistant Commissioner’s 
commendation for his actions at the 
Soho Bombings.   

James Deller (third from right), Assistant 
Chief Officer for West Area has 
recently transferred from Surrey Special 
Constabulary where he was the Chief 
Officer for over four years. James, a 
special constable for nearly 20 years has 
experience in public order policing. 
A career special, James, an Organisational 
Development Consultant within local 
government, has had previous service 
with Dyfed-Powys Police, Humberside 
Police and Surrey Police before joining 
the Metropolitan Special Constabulary 
in early June 2013 and will lead on media 
and communications, recognition and 
stakeholder engagement.

James Smith (second from right), 
Assistant Chief Officer for Central 
Area and Specialist Units has been a 
special constable for 12 years. James, 
a Head of Procurement of a Housing 
Trust is an experienced traffic officer. 
and was responsible for organising the 
first national specialist OCU take-over 
of policing for a shift.  James will lead on 
performance, finance & resources and 
Information Management.  
James’ career highlight took place while 
on duty at a drink drive stop site: “A 
colleague stopped a driver for minor 
traffic offences.  As a result of enquiries I 
made, it became apparent that the male 
was wanted on an International Arrest 
Warrant for the offence of Murder.  I 
arrested the male on suspicion of 
Murder and took him to custody, rather 
surprising the custody sergeant when I 
explained the offences.” 

Fred Ahmed (far right), Assistant Chief 
Officer for South Area is a veteran 
special constable with over 33 years’ 
service with the Metropolitan Special 
Constabulary. Fred, a Director of 
a printing company, has portfolio 
responsibility for pan-London operations 
and liaison with police volunteers and 
cadets. 
His policing contributions to the 
community have been recognised 
on two significant occasions being a 
Member of the British Empire (MBE) 
and as individual Lord Ferrers’ Award 
winner. One of Fred’s career successes 
was setting up the first police office in a 
Mosque in the UK. 
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Thirty-one years of voluntary service 
to Sussex Police have been rewarded 
with an MBE for Hastings special 
constable Martin Hovenden.
Martin, who is also works as a public 
enquiry supervisor at Hastings police 
station, joined the force as a Special 
Constable in Rye in September 
1981. Since that time he has worked 
an average of 15-16 hours nearly 

every weekend, on top of the ‘day 
job’, amounting to well over 20,000 
hours over the years. In addition, he 
worked with police cadets for ten 
years, inspiring many young people to 
choose policing as a career.
Much of his time is spent supporting 
neighbourhood policing officers 
on regular weekend operations in 
Hastings to keep the peace among 
those enjoying the town’s nightlife. A 

good few locals will have benefited 
from his chauffeuring services in 
the prison van to custody, though 
not many will have appreciated or 
remembered it.
His answer as to why he does it is 
refreshingly simple: “I enjoy it,” he 
says. “I like being out there on the 
ground with a really great team of 
people and if we specials didn’t do it, 
then someone else would have to.”
Chief Constable Martin Richards 
was one of the first to congratulate 
him. He said: “The term ‘unsung 
hero’ can sometimes 
be rather overused, but 
in Martin’s case it is 
entirely appropriate. His 
contribution to policing 
in Sussex as a special, as a 
full time front desk man 
since 2001 and as a police 
cadet supervisor, is simply 
outstanding.
“I am absolutely delighted 
that he has received 
this award and offer him 
my and Sussex Police’s 
heartiest congratulations.”

Martin and his wife 
Marianne, who is also a special 
as well as police staff working 
the front desk at Hastings

      Mike (John) Tupman from 
Wiltshire has been awarded 
the MBE for his services to 
policing and the community.  
The citation gave details of 
his Specials career since 1985 
and the role he has performed 
since that time.  In addition 
to his Specials service, he was 
employed by Wootton Bassett 
Town Council to set up a new 
CCTV system in the town 
centre.  He recruited local 

volunteers and organised funding, 
developing a very strong relationship 
with shopkeepers and business 
owners within the community to 
set up an active shop watch scheme 
and obtain contributions to pay for 
a radio system linked between the 
businesses/Police and CCTV centre.  
Mike also used this position to assist 
in the security arrangements for 

the repatriation 
of fallen soldiers 
from Iraq and 
Afghanistan by being 

able to monitor the crowds for any 
suspicious activities and provide a 
direct link to the Police Command 
team. 

Mike was nominated for the award 
by Sergeant Vincent Logue, who felt 
Mike had demonstrated  the highest 
degree of community spirit and has 
delivered this service for no reward 
or remuneration and  felt it would 
be richly deserved to have this 
acknowledged by the state.  

Upon hearing he 
had been awarded 
the MBE Mike said:
“I am humbled by 
this honor and 
grateful to those 
who nominated me. 
I have thoroughly 
enjoyed my time 
in the Special 
Constabulary and 
although life has had 
its high and lows, it 
has always meant 
so much to me to 

be able to give something back to 
the community. I feel that this MBE 
is not just for me but for all Specials 
who give up their spare time in order 
to contribute to society. There are 
many girls and boys out there who 
do brilliant work and it is fantastic 
that through the MBE that the 
constabulary is being recognised.”

Mike joined the Special Constabulary 
in 1985, and still patrols the beat 
in Marlborough twice a week 
doing 15 hours volunteer duty. He 
became a Special Constable on the 
recommendation of the Burbage 
locally bobby after looking for 
another activity when an injury 
prevented him from playing football. 
“I’ve absolutely love the area and 
being part of the community as a 
special,” he said.  “Wiltshire and 
Marlborough have been so good to 
me and my family.  Marlborough is 
a fantastic place and we’ve enjoyed 
every minute here.” 
Mike will be heading to the Palace on 
28 July and we wish him all the best.

	  

 sPeCials reCeive member Of the mOst 
 exCellent Order Of the british emPire (mbe) 

	  

 Martin and his wife Marianne, who is .
 also a special as well as police staff . 
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 Kent POliCe sPeCial COnstabulary:  
 helPing tO maKe rOads safer 

Officers from Kent Police Special 
Constabulary Roads Policing Unit 
(RPU) attended 11 villages in 
support of Community Speedwatch 
schemes recently in response to 
community concerns about areas 
subjected to regular speeding. 
 
A total of 44 drivers were spoken 

to about a variety of offences 
including:
• using a mobile phone 
• speeding 
• having various defects, 
including 1 with defective brakes 
• no insurance

Guy Rolinson, Coordinator 

for Kent Police Community 
Speedwatch said “‘Communities 
are submitting locations where 
vehicles are repeatedly speeding 
to Community Speedwatch. The 
Special Constabulary Officers of 
the RPU provide excellent support 
in responding to those concerns.”

GMP Special Officers from the Oldham 
division worked on operation aslan in 
Blackpool, lancashire.

Operation Aslan is Blackpool’s dedicated 
operation to deal with the same issues.  
However, with Blackpool being on a much 

bigger scale Oldham Specials were there to 
learn from their Lancashire counterparts to 
obtain different ways of working. Oldham 
Special Inspector Jared Simpson was keen to 
develop the skills and knowledge of his officers.  
However this joint initiative also provided 
Blackpool with extra officers during the 
Christmas period. 
Regular Sergeant Dave Brennan, responsible for 
Streetsafe,  also took part, working alongside 
Lancashire’s regular Operation Aslan Sergeant.  
Specials were either partnered on foot with 
fellow Lancashire Officers to observe how they 
deal with issues of drunken violence outside a 
hotspot location or teamed up with the Police 
Licensing Team and looked at how VLPs were 
performed and how evidence of collated in 
relation to underperforming licensed premises 
that have contributory factors to ASB, violence 
or organised crime
 Officers have been able to take back to GMP 
an experience of policing in a unique, large scale 

environment. This will assist them further in policing 
the Oldham community. 

 OPeratiOn aslan, blaCKPOOl 
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Every year since 1685 when the market charter 
was granted, travellers and gypsies have descended 
on Appleby-in-Westmorland for the annual horse 
fair. Each June, Appleby’s normal population of 2,500 
swells to accommodate 30,000 travellers, gypsies 
and visitors. 
In February 2013 the planning process 
started for Cumbria Special Constabulary. 
Tasked with this job is Special Inspector 
Andy Butler of the Northern Territorial 
Policing Area. This gave 3 months to organise 
duties for over 100 officers over the 4 day 
operational period. This year saw Special 
Constables taking on more responsibility 
than in previous years as the focus of the fair 
was around a family orientated event. 
The first phase of the planning included a 
liaison meeting with Sergeant John Chambers 
at Penrith to be briefed on what was 
required of officers attending the event. It 
was decided at the meeting that support was 
needed in the form of staffing traffic points, 
supporting regular officers in the town and 
crewing arrest vans. To accomplish this, 12 
officers were needed for each shift of which 

there were at least 
4 Specials needed 
to be able to drive. 
The next phase 
was to look at 
what resources 
were available.
Cumbria 
Constabulary 
has around 160 
Special Constables 
based in stations 
split into 3 
distinct areas. As 
with the regular 
force, officers 
were drafted in 
from all corners 
of the county 
to support the 
event. Arranging 
deployments, 
lift shares and 
resources became 
the next task. 
Cumbria Special 
Constabulary 
has been using 
DutySheet since 
2011. The online 
duty management 

system allows officers to book shifts, record duty 
hours and manages statistics. It also allows officers 
to sign up to events and operations. Duty events 
were created for all of the shifts and shared with 
all of the Specials who had expressed an interest in 

 aPPleby fair Cumbria 
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working the Fair. 
Once the duty events had been created on 
DutySheet, Special Inspector Butler then worked 
on a rota system that would allow for a dynamic 
deployment and also accommodate the different 
skill and experience levels. Feedback from 
previous years was that officers tended to be 
stationed at one point for hours on end. It was 
written into the rota that officers would rotate 
around the different points taking it in turns to 
experience the different aspects of the Fair. 
Once all of the planning had been done, the 
deployment rota was formulated and most 
officers working the event would be paired with 
an officer from another part of the county. There 
were 2 shifts per day over 4 days. Each shift was 
different due to the needs of the operation. The 
day shift duties tended to involve community 
engagement, traffic management and generally 
moving horses from areas they were not allowed 
to be. The night shifts tended to involve supporting 
the regular officers and crewing the arrest vans in 
case there was a requirement. 
On Thursday 6th June the Appleby Fair operation 
for the Specials commenced. Officers from all over 
the county descended on Appleby Police station for 
briefing. The intelligence was substantial with at least 
five family disputes on-going. Officers were briefed 
by Inspector Willets of Penrith who explained all of 
the disputes 
in detail. 
Officers 
were then 
deployed by 
their shift 
supervisor 
who was 
a Special 
Sergeant, 
Inspector 
or Chief 
Officer. Each 
shift brief 
was different. 
Intelligence 
was being 
received all 
of the time and the intelligence officers worked 
tirelessly to keep the Command Structure informed 
of developments. Early on in the operation, 20 
people were arrested as they crossed the border 
in to Cumbria from the North East. This was as a 
result of intelligence received that indicated there 
had been a threat of violence. Regular officers made 
the arrests and the Special Constabulary facilitated 

the onward transportation to Carlisle custody. 
Over the 4 day event there were 40 arrests, of 
which 20 were from the same incident. The number 
of arrests has decreased each year, which could be 
as a result of using dispersal orders to deal with low 
level crime rather than allowing potential offenders 
to continue behaviour that would lead to a more 
serious crime. 
Overall the event was hailed as a success by both 
Cumbria Police and the Multi-Agency Strategic Co-

ordinating Group 
(MASCG). Officers 
from Cumbria’s 
Special Constabulary 
contributed nearly 
a thousand hours 
over the 4 days at 
Appleby, even though 
there were other 
events requiring 
Special Constables 
around the county. 
Special Inspector 
Butler commented, 
“The event was very 
busy with gypsies, 
travellers and visitors 
this year. Each and 
every hour that our 

Specials contributed did not go unnoticed. I wish to 
thank all of the teams that attended and made the 
operation a success”. 
Last year’s operation was a blue print for this year 
and this year will be for next year. There has been 
feedback from officers and regular supervision 
which will help in the organising for next year. 



developing Special constabulary 
Senior leaders 
 
Senior Leadership Programme (SCSLP) is aimed 
at Special Constabulary leaders operating at Chief 
Inspector (or equivalent) level and above. Designed 
by the College of Policing in partnership with the 
Special Constabulary Strategy Board, ACPO and 
police forces, the SCSLP is based upon the training 
material used for the College’s Foundation for 
Senior Leaders programme. 

The programme covers Executive, Business and 
Professional Policing Skills, and is delivered in two 
parts over two weekends. It is aimed at developing 
the knowledge and skills of Special Constabulary 
senior officers, providing them with an improved 
understanding of leadership. The two parts of 
the course take place up to 10 weeks apart, with 
delegates completing a qualitative work-based 
assignment in between. Delegates also have the 
opportunity to complete a Chartered Management 
Institute Level 6 Award in Management and 
Leadership, which is also beneficial to their main 
career, as many of the skills learned can be applied 
to other management situations.

The College of Policing delivers all national Specials’ 
training, ensuring consistency across police forces. 
The key objective of the SCSLP is to increase the 
capability of Special Constabulary senior leaders by 
equipping them with the skills and knowledge to 
support and influence their chief officer teams in 
relation to performance and value for money. With 
increasing recruitment of the Special Constabulary 
in many forces, the SCSLP ensures delegates are 
trained to a similar level of competency to their 
regular colleagues. The programme also supports 
the aim of professionalising the Special Constabulary, 
particularly in view of recommendations made in 
the Winsor report regarding direct entry to the 
police service.

The programme is delivered by experienced 
police officers, including a member of the Special 
Constabulary Chief Officer team. A combination 
of presentations, discussions, individual and group 
exercises, e-learning and a workplace assignment is 
used to deliver the course.
 
One delegate, Rachel Nash from Thames Valley 

Police, said: “The course was very useful for me to 
meet and network with other leaders and compare 
notes between forces. The skills I have learned will 
be useful for me to use in my police and day job 
roles.” 

The College will be overseeing the future 
development of the SCSLP course to meet the 
changing needs of the Special Constabulary and 
ensure consistent training for Specials and regular 
police officers. The College is also considering 
development of a leadership training strategy for 
the Special Constabulary and the possibility of 
expanding the SCSLP to include operational policing 
and critical incident management. 

Further information on the SCSLP can be found 
on the College of Policing website at http://www.
college.police.uk/en/15456.htm. 

national Specials recruit 
assessment process 

The new Specials Recruit Assessment Process 
exercise suite, designed by the College of Policing’s 
Examinations and Assessment unit went live on 3rd 
June.  It provides new versions of all the assessment 
exercises: the written exercise, the interview and 
the “Situational Judgement Test”.  The new exercises 
replace the previous exercise suite and will be based 
on the Policing Professional Framework (PPF).

The application form, including the competency
based questions has been updated and launched.

To date 32 forces have adopted the Specials Recruit 
Assessment Process or indicated an intention to do 
so.  Any forces interested in finding out more about 
the Specials Recruit Assessment Process, please 
contact the Recruit team at the College of Policing: 
01423 876633 or recruit@college.pnn.police.uk

The College of Policing are continuing to work with 
relevant bodies, including the Special Constabulary 
National Consultative Group, the Police Advisory 
Board, and the Initial Learning Central Authority, 
on options for further alignment between the 
Specials Recruit Assessment Process and the Police 
SEARCH® Recruit Assessment Centre.  Within 
the new exercise suite, these have included greater 
consistency between application forms, and more 
consistent documents and processes used by forces 
to run the assessment processes.

Follow us 
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