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Special Constable Keiran O’Neill joined Cheshire Constabulary
in September 2010 and is based at Sankey NPT in Warrington.
He was one of the first Cheshire Specials to undertake the new
initial training programme, which has been mapped across to
the national IL4SC, but in addition allows special students the
opportunity to undertake a Professional Certificate in
Neighbourhood policing which is an accredited qualification.

Keiran gives us a brief resume of his first operation “I went out
on my first operation at the weekend with Specials Sergeant
Mark Weeks.  We raided a pub and performed a few stop
searches and I had my first foot chase (but lost them)... didn't
train me to run with all that kit on! Ha Ha.  It was all in aid of
the Specials weekend and we considered the event a success”. 

When Tina Shelton, regional co-ordinator,  met Kieran at his
attestation he said how much he enjoyed his SC foundation
training at the University campus in Warrington.  Speaking of
the Specials weekend. Tina suggested that he organised a
football event between the university  students and the special
students.  Kieran managed to do this which was enjoyed all
round by both parties. (as you can see by the photos).

Keiran ends by saying :
“I think my NPT training is going really well and I have learnt a
great deal about our partner agencies and problem solving
which I think will benefit all of us Specials. I am focusing on
achieving my independent status right now.  I didn't realise
how fulfilling volunteering could be.  The Special Constabulary
has given me a real sense of belonging and a genuine feeling
of helping people in need.  From giving reassurance to elderly
ladies to tackling criminals It has been a very maturing
experience.  I have also got involved with Police Rugby too,
playing in the Lancashire Combined Rugby League team”

LAUNCH OF REGIONAL ASSESSMENT CENTRE

AA  SSPPOORRTTIINNGG
CCHHAALLLLEENNGGEE

The first collaborative
specials recruitment
assessment centre took place
on 21 May at Sedgley Park,
Manchester with GMP and
Cumbria candidates taking
part. 

There were assessors from
both forces involved in the
processing of 64 regional
candidates.  

Having already adopted the
national SC Recruitment
process, a regional
assessment centre not only

helps prevent duplication of
effort and remove some of
the burden from individual
forces, it demonstrates a
value for money ethos.  

The assessment centre speeds

up the recruitment process
enabling special constables
to commence training more
quickly and ultimately are
out on the streets in shorter
time scales from application
stage.

Regional commitment to this
process also provides
consistent recruitment
standards across the North
West, and this benefits
potential transfers and
interoperability longer term.
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I am really excited to launch our first North West Regional
Special Constabulary magazine.  I hope that this
publication will provide us all with a valuable
communication tool.  It will also showcase your fantastic
policing contributions as well as provide opportunities to
share good practice and recognise the Special
Constabulary work you all do so well. 

I would like to take this opportunity to thank SC Stacy
Venables & SC Fran Homer (Cheshire), Chief Officer Martin
McKay (Cumbria) and Special Inspector Simon Jones (GMP)
for supporting the creation of Special Impact.  Thank you
to all the officers who submitted ideas for the naming of
the magazine too, including the winner SC Nick Tranter.

It has given me real job satisfaction over the last two years to see the region working
together more and that has enabled us to produce products such as the first line SC
supervisors course and the launch of the regional assessment centre which utilises special
constabulary and police support volunteer assessors from across the North West ensuring
we keep recruitment standards high. There have also been opportunities to get involved
together in mutual aid and regional recruitment events.  

This year we will be looking to implement a second line supervisor’s course as well as an
additional day workshop to enhance the first line supervisor course for those who have
completed the first weekend.  We have the Olympics next year, and with this in mind,
together with more opportunities to police regionally, the introduction of the Duty Sheet
system across the North West will enable us to deploy and task across the region with
ease.  Duty sheet also has a skills database and I would ask you all to ensure this is
updated, not only with your policing skills, but any language skills or employer supported
policing details.

I really hope you enjoy Special Impact and please keep sending in the stories and
photographs so that the future of the magazine is guaranteed. As ever we rely on you to
fill the future pages of the Special Impact Magazine – and I look forward to hearing
about your innovations, operations and initiatives.

Best regards to you all

Tina Shelton
North West Regional Co-ordinator

The North West’s Special Constabulary Chief Officer’s

CHESHIRE CUMBRIA

Ellie Acton Martin McKay

GMP LANCASHIRE MERSEYSIDE

Paul Whittam Nigel Walters David Burgess-Joyce

Welcome to the first edition of Special
Impact and I am delighted to see all
the stories about the positive work
undertaken by the North West Special
Constabulary.  Hopefully the magazine
will keep you informed and enable
you to share good practice from your
colleagues around the region.

You will be aware that the economic
climate has changed the way in which
we are policing and we have to look
at ways of collaborating to achieve
both best value and maintain our
service delivery.  The North West
Special Constabulary is a fine example
of doing this with the recent roll out
of the regional first line supervisor’s
course and the new regional
assessment centre.

The North West has recognised the
impact that the regional co-ordinator
has played on the many initiatives we
have implemented and this role will
continue to ensure collaborative
working across the region continues,
as well as offering you and your
regular colleagues support and
guidance as we plan for the on-going
development of the special
constabulary.

Special Constable growth continues in
the North West with a 35% increase
over the last two years to a strength of
2018 specials, retention has improved,
and more importantly hours that you
are volunteering have increased which
says a lot about your enthusiasm and
commitment to the policing service
and the communities you serve. 

In the future the focus on leadership
will continue. There are plans to hold
a further first line supervisor’s course,
to run a second line supervisor’s course
and also run a senior leadership
programme for Chief Inspectors and
above.

Thank you for your time and
dedication and I hope you enjoy the
magazine.

Chief Constable Peter Fahy
Greater Manchester Police
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Spotlight Day
On Saturday 16th April 2011 Special Constabulary officers from the St. Helens BCU engaged in a
Traffic Spotlight Day on Elton Head Road and Marshall’s Cross Road within the Thatto Heath (Delta
Three) area of St. Helens between the hours of 09:00hrs and 18:00hrs. 

The operation was organised by Special Sergeant 0675 Jack Woodward and was the first weekend
traffic operation of its kind. The operation had remarkable interest with a total of sixteen officers
volunteering to participate over the full day. The operation was designed to target drivers and
passengers not wearing seatbelts, driving whilst on a mobile phone and vehicles exceeding the
thirty-mile per hour speed limit.

All officers were briefed at the roadside at 09:00hrs and the operation acted as the perfect
opportunity to train a number of new officers who had limited experience of traffic policing. All
officers were shown how to fill out the various fixed penalties and all questions officers had were
answered. Due to the operation running for the full day all officers had the chance to work in plain
clothes as the spotter, whose role was to identify vehicles where the occupants were not wearing
their seat belts or where a driver was driving whilst on a mobile phone. This therefore improved the
officers training experience and allowed an effective learning environment to be established. 

One officer commented on the evaluation form, “I have really enjoyed today, it was a well planned
and effective operation. I feel that I have been very productive and I feel that even though I have
done this sort of operation before having a refresher in the morning briefing helped me remember
some things that I would have otherwise forgotten and therefore made me a more professional
looking officer when speaking to members of the public”.

A speed camera was positioned on Elton Head Road in order to stop vehicles travelling above the
30mph speed limit due to this road being known for speeding. Vehicles travelling between 34mph
and 36mph were stopped, advised and asked to complete a Your Voice Count Leaflet. Vehicles
travelling above 37mph were given an EFPN for the offence. Approximately 150 vehicles were
stopped over the day.

In total 108 tickets were issued. Thirty three fixed penalty notices were issued for drivers not wearing
seat belts, thirty fixed penalty notices were issued for passengers not wearing seat belts, eight fixed
penalty notices were issued for drivers driving whilst on a mobile phone and thirty seven fixed
penalty notices were issued for vehicles driving over the thirty mile per hour speed limit.

Members of the public also completed Your Voice Counts Leaflets, one particular motorist stated, “I
feel that this sort of activity is good, I have been stopped today and have been notified that I have
committed an offence. It will now make me more aware and this will help me to improve my
driving. Today I have been dealt with professionally and fairly”.

Overall the operation was a success, the operation promoted safe and contentious driving on the
roads of St. Helens and sixteen members of the public wrote in to Merseyside Police saying how
professional officers were on the day and how much they valued this sort of operation in the area

that they live. Due to officers enjoying
participating in this sort of operation,
another operation is being arranged very
soon in the near

future.
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Four One

Fifty Special Constabulary supervisors from across the North West,
including North Wales, came together for the first time at Lancashire
Constabulary’s training centre to receive delivery of the North West
Regions Special Constabulary First Line Supervisor Course across a
weekend in January. 

Just wanted to say a big thank you for allowing me to attend
Lancaster Police HQ (Hutton Hall) for the first line supervisor
course.

I do believe it helped me immensely with becoming a Special
SGT.

The whole course was structured brilliantly, especially coming
together with other forces (GMP, Merseyside, Cheshire,
Lancaster and the Met) and learning through a 10 minute
presentation how Special operates in these forces.

The sessions throughout the course shows me how to deal
issues that arise from a Sergeant of a team of Special
Constables.

The many syndicates gave us all the chance to be syndicate
leader and to lead in the discussion after each role-play. 

Mark Harrington, Section Officer,
Cumbria

NORTH WEST REGIONAL
FIRST LINE SUPERVISORS
COURSE

The course itself was a huge success and all the feedback I’ve
heard has been fantastic. Even the accommodation and
facilities at Hutton Hall were well over and above my
expectations!

Of particular note were the training staff Dave and Alan.
They were both exceptional trainers and managed to get a
huge amount of information across in a short space of time.
The ability to sit down with other forces was definitely one of
the highlights. The Sharing Best Practices sessions gave us a
really good chance to exchange ideas and to find out how
other Forces are organized. Some really useful stuff came up
and hopefully we all came away with ideas for our own
teams.

Thanks again for giving us the opportunity to attend this. I
am going to suggest that this becomes a part of the Sgt and
above application process, as these are vital skills, which all
leaders should have.

Tim Williams, Special Sergeant, 
Cheshire

The North West Special Constabulary has grown over the last
two years from 1535 special constables to currently 2018 and
the region has recognised the importance of providing
leadership training for the supervision team in order to
provide direction, enhance performance and show that the
volunteering work is valued. 

Lancashire Constabulary, who is the lead force for training in
the North West, designed and delivered the course, and
hosted the weekend.

The weekend consisted of theory and practical applications
designed to assist first line managers in developing their
roles. Topics covered were:

• Negotiations and consensus
• Dealing with conflict
• Health and Safety issues
• Initiating Problem-Oriented Partnerships (POP)
• Communication
• Diversity issues
• Leadership styles

Lead trainer P.C. Dave Smith of Lancashire Constabulary said
“This has been an exciting and interactive weekend. We

maximised the precious time that members of the special
constabulary give freely to support them in their managerial
role. There was a range of activities from team building 

through to managing performance that used local staff and
our facilities here at the training centre. We have already 

received many requests to attend the next course which will

be held in March and we are looking forward to another
exciting and rewarding weekend.” 

Chief Constable Peter Fahy, ACPO National Lead for the
Special Constabulary opened the course on the Friday evening
by saying how humbled he was to see the number of officers
before him that had given up their weekend to improve their
leadership skills.  Mr Fahy went on to say, “How important
it was to come together regionally to share expertise”
and that “the right type of leader would result in a motivated
productive team”.

Tina Shelton, North West Regional Specials Co-ordinator said
that the need for such training had been highlighted through
a number of Special Constable surveys conducted across the
region “I feel that it is important not only to listen to what
our special constables want, but also to equip our officers
with the right tools to do the role we ask of them.  

Our vision going forward is to work together more across the
region, building on our strengths, and I would like to
personally thank the Lancashire Training team for their
fantastic support to the region in designing and delivering
this course.  I would also like to thank the special officers too

for their commitment in attending the training; just another
example of how dedicated our special constabulary is”.

Newly promoted Special Inspector Pete Luscombe, from
Cheshire Special Constabulary stated that the course was
“brilliant” and offered “great networking opportunities with 
other forces”.  Special Inspector Luscombe went on to say, “It
is fantastic to learn leadership skills that directly relate to
operational policing which will enable me to inspire and
motivate my team back in Macclesfield”

This inaugural course attracted attention from other Force’s
and the North West were pleased to welcome officers from
Dorset and the Metropolitan police service who were looking
to share good practice going forward. The March course was
fully attended with Durham and Staffordshire visiting on this
occasion to experience the course in terms of sharing good
practice

The region is planning another course in the autumn, and is
developing a one-day “bolt on” workshop for the pilot course
attendees to come back and develop their knowledge around
operational scenarios.”

““I feel that it is important
not only to listen to what

our special constables
want, but also to equip 

our officers with the 
right tools to do the 

role we ask 
of them.”
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Surprisingly radio traffic is very minimal with the majority of
jobs being given out via in-vehicle laptop. 

Similar to GMPICs and OPUS,  jobs can be viewed and updated
direct from the vehicle, reducing the time the officers are
required to spend in the station and in most cases only visit
their station once a week to turn in their reports.

Citations are raised on the laptop and printed out in the
vehicle and handed to the offending motorist at the roadside.

Each regular FHP officer is assigned a vehicle, which they take
home with them. FHPA officers at Level 4 and above are also
assigned a personal vehicle and laptop.     

Due to vehicle being “issued” to individuals it is considered
they will be looked after better. The force generally changes
the vehicle at mileage of 75-79k however due to current
budget constraints, this has be extended to 110k.

One obvious difference is that all FHP officers, including
auxilliaries, are armed, and are encouraged to carry a
weapon off duty. FHP is currently in the process of issuing
Tasers to all officers, both regular and auxiliary. This is in
addition the standard Glock 0.44 sidearm & pepper spray
carried. Officers do not routinely carry batons; however
most officers do keep within their vehicle a PR24 baton.

John also has the role of executive officer, which means he is
involved in the recruitment of volunteers across five counties.
John was impressed that we have over 2000 across our region,
as there are only around 340 FHP auxiliaries across the state of
Florida.

Interestingly,  the recruitment and training programme in
Florida is not dissimilar to ours.  There is a presentation to
potential applicants, who then complete an application form,
if they pass this then they complete a basic aptitude test,
physical aptitude test, a polygraph and if successful commence
training.  There is also a medical, eye and drugs test.  Initial
training at the academy is delivered across 4 months part time
and once this has been completed officers are at a level 2 low
liability. They then work in company for 4-5 months having
completed one weeks defence tactics course, one weeks
firearms course and one weeks driving course to reach level 3.
Level 4 enables an auxiliary to volunteer independently. The
training academy’s are often within community colleges.

Captain Lynch’s highway patrol vehicle

Captain Lynch’s highway patrol vehicle

Diary of the Manchester visit

Thursday 26th
May
The visitors were
introduced to the
afternoon shift
members of Road
Policing Unit 1
and discussed the
variance in
policing of the
roads in the
States compared
to the UK. They
then  undertook
visit to
Operational
Communications
Room at Leigh.

Captain John Lynch
went on patrol with
Special Sergeant
George Pearson on
the Salford
Division. They
dealt with the
issue of a number
of fixed penalty
notices covering
the incorrect
display of a
registration mark,
a driver using a
mobile phone
whilst driving
and a driver not
wearing a
seatbelt.  

SSgt George Pearson completing ticket

Thirteen
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Lancaster and the Met) and learning through a 10 minute
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leader and to lead in the discussion after each role-play. 
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Tina Shelton, North West Regional Specials Co-ordinator said
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region “I feel that it is important not only to listen to what
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region, building on our strengths, and I would like to
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other forces”.  Special Inspector Luscombe went on to say, “It
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In November 2010 four Speci
Constables for Greater Manc
Police  visited Florida High
Auxiliary (FHPA), a voluntee
Florida Highway Patrol (FHP
experience differences in h
of the FHPA are utilised an
variations in methods of roFHPA has a similar setup to the UK’s Special

Constabulary and is a statewide organisation. Officers
are unpaid and volunteer their time either working on
their own or riding with a regular officer of the FHP

Since 1957, Auxiliary Troopers have assisted the Florida
Highway Patrol in the performance of its daily duties which
include: patrolling the streets and highways of the state;
providing timely assistance to disabled motorists; participating
in vehicle equipment and license checkpoints; operating the
Florida Highway Patrol Breath Alcohol Testing Unit (BAT
mobile); participating in specialised details; responding to
natural disasters and other emergency situations.
The Florida Highway Patrol Auxiliary is a professionally
trained, all volunteer law enforcement organisation dedicated
to providing direct assistance and operational support to the
Florida Highway Patrol. 

Officers of the FHPA have full police powers under state
statute, however the policy of FHP is that Auxiliary officers do
not arrest suspects unless directed to do so by a regular FHP
officer. This sometimes seems a bit confusing to us from
England.

In May, Captain John Lynch and  Lieutenant Dan Dagio made a
return visit to Greater Manchester Special Constabulary. 

The North West Regional Co-ordinator  was invited to ride
along for a couple of hours on one of their shifts and had the
opportunity to talk to  Captain John Lynch regarding the
differences between the Special Constabulary and FHP
auxiliary.

John has volunteered since the age of 15 when he became a
volunteer fire fighter, and he did this for 17 years until he
moved to Florida.  He joined the FHPA in 2001.  Back then,
volunteers had to fund their own uniform and equipment
(including firearm). Whilst uniform and equipment is now
provided to volunteers, there is no reimbursement for
expenses.   John’s regular job is as a procurement manager
with the US Marine Corps.   John volunteers around 1000
hours per year. 

John is a “level 4” officer and primarily assists with attending,
investigation and dealing with Road Traffic Collisions, and
issuing citations (fixed penalties) to offending drivers. Due to
the possible time required to attend court FPHA officers do
not deal with DUI (drink drivers) or collisions with injuries.
These require the attendance of a regular FHP officer.

In November 2010 four Specials
Constables for Greater Manchester
Police  visited Florida Highway Patrol
Auxiliary (FHPA), a volunteer arm of
Florida Highway Patrol (FHP), to
experience differences in how officers
of the FHPA are utilised and
variations in methods of road policing.

Sp Con Simon Scott, Sp Insp David Hough,   Capt. John Lynch, Sp Sgt George Pearson,   Sp Sgt Donn Houldsworth.

Special inspector David Hough,

S/Sgt George Pearson, State Trooper Dan Dagio

and State Trooper john Lynch

The region would like to thank our sponsors PMAS and Blackburn University

Twelve
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The sky’s
the limit
This year has bought a very exciting
opportunity for Cumbria police.  SC Mike
Carruthers owns an airfield at
Flookborough and is a trained pilot. Mike
offered the constabulary a fantastic
opportunity. This involved him
volunteering both himself and his plane to
carry out “airborne surveillance” and he
takes pictures/surveys the area at major
events. This type of support is the only kind offered in
the country by a member of the Special Constabulary 
and shows again the commitment that specials give to
the police service and that they see many different ways
in which they can contribute their skills and services.

GMP Specials based on the Road Policing Units have been
running a successful seat belt initiative across April and
May.  Operation Eccles has resulted in a total of 398
vehicles being stopped, of which 127 motorists were sent
to the local fire station for a safety awareness session.

The Operation has involved over 20 Special Constables.

OFFENCES
Fixed penalty Ticket (Endorsable) 27

Fixed penalty Ticket (non-endorsable) 130

Vehicle Seizures 5

VDRS 6

Street cautions 5

My job is...
Special Constabulary Inspector Jessica Maycock

What job do you have?

I am a doctor currently working at Wythenshawe

Hospital in South Manchester. Having graduated from

Liverpool University in 2008, I spent my fist two years

working in Whiston Hospital and am now part way

through a training scheme in Anaesthetics. I’ve just

completed six months working in the Emergency

Department and am now doing another six months on

a medical ward before I move to Intensive Care and

finally, if all goes to plan, Anaesthetics.

Why did you join the Special Constabulary?

During my medical degree I took a year out to do an additional degree in 

Pharmacology. I suddenly discovered that I had a lot of spare time on my hands that I didn’t

know what to do with. I wanted something exciting and interesting that I could do to fill my

time. I considered the TA, but after my family, mainly my younger brother, expressed their

concerns at me joining, I decided to apply for the Special Constabulary.

What is your role in the Special Constabulary?

I am currently based at Merseyside headquarters with my primary role being that of marketing

and communication. My aim is to promote the role of the Special Constabulary both internally,

by increasing awareness of the role of a Special Constable and externally to aid recruitment

and increase public confidence.

How do the two jobs compare?

There are many similarities between the two jobs as both are in the public sector and

essentially involve providing a public service. They both involve effective communication skills,

honesty and integrity and essentially being able to work as part of a team.

Has the Special Constabulary helped you in your role as a doctor?

Most definitely. Whether it’s talking to the parents of a terminally ill child or treating the

drunks on a Friday night in A&E, being in the police has significantly increased my confidence

in dealing with the general public. I feel better prepared to deal with conflict situations and

am able to prevent them escalating and getting out of hand. It also means I have sympathy for

the police sat out in the waiting room with prisoners, so if I can’t sneak you through any

quicker, the very least I’ll do is sort you out with a cup of tea!

Motorists told to “Belt up”

Roads Policing Special
goes the extra mile
Special Constable Andy Steel is a member of the Number 3 Roads Policing Unit
based at Chadderton. He recently began an operation on the Chadderton
Neighbourhood Policing Team after liaising with regular colleague Sergeant Paul
Vickers, specifically targeting problem areas where PACT meetings had reported
nuisance from speeding vehicles, especially in the evenings. As a basic authorised
driver Andy cannot carry out mobile patrols, but by examining intelligence across
the area was able to put together a patrol plan that allowed him to make use of
a non-advanced traffic car. Using his training in the use of laser equipment, Andy
often parks up at pre-planned locations conducting high-visibility speed checks
on foot. Also being qualified to issue Section 165 seizures, section 59 warnings,
and use ‘tint man’ window tinting equipment and ‘stinger’, Andy can deal with
any offences that come to light.

His efforts have not only managed to reduce speeding offences, but by engaging
members of the community in dialogue, has been able to pass on useful
intelligence to colleagues in the NPT and RPU to follow up.

Andy is one of a number of contacts from
the Specials Roads Policing Unit able to
provide ‘added benefit’ in tackling
divisional issues around anti social used of
the roads, - as well as helping to mentor
and support new special constables. 

Having proved to be such an asset to the
Oldham Division, Andy was recently asked
to attend at a press event about
Operation MONARCH, - targeting off road
nuisance motorcycles and Anti-social
behaviour on waste ground. 
In addition, hot spots in Werneth,
Coppice and Oldham East are also
benefiting from Andy and his team’s
attention resulting in drivers being reported for illegal use of mobile phones
whilst driving.

In recognition of his achievements, Andy has recently been presented with a
Divisional Commander’s Award for his ‘…exemplary performance and dedication
to duty’.

Six Eleven

South Cumbrian named
Special Constable 
of the Year
Special Constable David Platt from Barrow’s
Neighbourhood Policing Team has been
named Cumbria’s ‘Special Constable of the
Year’.

Special Constable Platt, who has been a
Special Constable since April 2009 received
the prestigious award during a Chief
Constable’s presentation evening in Penrith.
This follows nominations from his senior
officers for his commitment and dedication to
policing the area, and particularly, his service
to Barrow Borough 

Special Constable Platt is employed by a local
transport company, but in 2008 decided he
wanted to make a difference to his local
community in Barrow and made the
commitment to volunteer for the Specials.

He said, “I have very much enjoyed my time
as a Special Constable and working in Barrow
gives me a lot of variety. I enjoy working with
different groups of people and working in all
sorts of situations. Being a Special is very
different to my day job and gives me a lot of
varied experiences, it can sometimes be quite
testing but I always feel I am supported fully
in everything I do. 

Since joining the Special Constabulary I have
learnt a lot about Police work and have
enjoyed every minute working on both the
Response and Community Officer teams. As
part of my work as a Special Constable I have
attended several neighbourhood meetings
which allow me to listen to the concerns
people of Barrow are voicing about their local
area and I try to do my bit to help improve
the quality of life for the local community. I
very much enjoy being part of such a close
team of people who are always willing to
help whenever needed. I feel lucky to be able
to live and work in a place such as Cumbria.”

Special Chief Inspector Richard Steen was one
of the officers who nominated Special
Constable Platt for the award. He said: “Dave
is a tremendous asset to the Special
Constabulary and Barrow Neighbourhood
Policing team since his appointment. His
commitment to what is, after all, a voluntary
role has been outstanding. His enthusiasm for
tackling neighbourhood priorities has been
incredible and has not gone unnoticed
amongst the community. Dave’s dedication to
attending the Safer Stronger Meetings is
commendable which sees identify community
issues and then work alongside other Special
Constables and fulltime colleagues to plan
and organise operations to combat the issues
raised. This involves him work very unsociable,
long hours. It is an honour and pleasure to
get invited to work alongside him.”

David continues to show outstanding
performance and has just started an
attachment with the road policing unit in
order to hone his skills and work towards
joining this Unit full time.
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Back in February we launched a competition to name our new regional
special magazine; entries came flooding in from Specials across the North
West.

Special Constable Nick Tranter from Lancashire Constabulary entry
“Special Impact” was chosen from 126 nominations.   Nick joined the
Special Constabulary in Lancashire in January 2009. He joined because he
wanted to play his part in making a difference in the local community
and provide reassurance to the public. Whilst working as a Special he has
completed a Foundation Degree in Policing at the University of Central
Lancashire and has been able to put the knowledge learnt there in to
practical use as a Special.

Nick has recently started a new role with Lancashire Constabulary in
Contact Management.  He is enjoying his training and has welcomed the
opportunity to be able to learn a completely different aspect of policing
work.  Nick will also be able to benefit from the employer supported
policing policy that will allow him additional leave to perform volunteer
duties within his full time work.

As a thank you for creating the title, Nick will join the Greater
Manchester Police Air Support Unit for a shift in August.

We will hear more about Nicks winning experience in our next edition.

We talk to S/Sergeant Daniel Rooney, from

Merseyside, to find out what it’s like

working as an officer in Crosby

neighbourhood...

“I’ve been a Special Sergeant for three

years. I’m responsible for a team consisting

of an acting sergeant and 12 constables

who are integrated into the Crosby

neighbourhood team. We’re responsible

for helping to police the busy urban areas

of Seaforth, Waterloo and  Crosby,

alongside the Crosby Coastal Park area.

I usually work two evenings per week 

on Thursdays and Fridays, although this

can often change depending on what

events or operations are taking place. 

A typical shift for me lasts about six hours

and always starts with a full briefing 

with my team where we discuss the

priorities for that evening. We work to

support the Sefton BCU priorities, so we’re

involved in activities like helping to tackle

youth based antisocial behaviour and

assisting operations aimed at reducing

burglary.

Crosby neighbourhood has a number of 

pubs and bars, so on Friday evenings we’ll

assist the BCU tackling alcohol based

antisocial behaviour. This involves high

visibility policing and reassuring the

public, as well as doing walkthroughs in

licensed premises. We’ve developed a

good working relationship with the

managers and door staff in local bars and

clubs.

We regularly work with British Transport

Police and the local neighbourhood

policing team to support the national

‘Tackling Knives Action Plan’. This usually

involves placing metal detecting

technology at Waterloo and Crosby train

stations to check passengers aren’t

carrying any weapons. We always talk to

members of the public to explain why we

are carrying out these checks, and they

are always very supportive and reassured

that we are working hard to tackle crime

and antisocial behaviour in the area.

For me, the best thing about being a

Sergeant in the Special Constabulary is

talking to the public. I’m showing my age

now, but as the famous BT advert once

said, ‘It’s good to talk’.During the day I am

a Senior Project Manager for a marine

communications company based in

Liverpool. This involves liaising with

customers from across the world and

managing the rollout of satellite

communications equipment on to all

manner of ships. We deal with 15,000

ships worldwide, so I am kept rather busy.

This involves a great deal of international

travel, which sounds more glamourous

than it actually is!”

Competition WinnerCompetition Winner
Ten Seven

On Friday 3rd June 2011 a passive drugs operation was conducted in Seaham, County Durham
following information that drugs were being sold in two public houses. Four regular officers and
six established special constables were participating in the operation but also involved were ten
special constables, tutored by officers from Durham Constabulary Professional Development Unit,
who had just commenced Module Two of the newly introduced IL4SC programme.

Our Guest Force...
Durham Special Constabulary

As they had never participated in or previously experienced
such an operation an informal briefing was conducted by
the Professional Development Officers (PDO) during which
it was explained what would happen during the operation,
the opportunity was taken to remind them  of their general
powers under PACE and Misuse of Drugs Act and the forms
that would be completed. This provided a safe
environment, prior to the main briefing, where the PDO’s
could address any queries, questions or issues raised and it
allayed some of the concerns or fears connected with their

first policing operation.

After the main briefing the operation commenced
and the two public houses were subsequently

visited and numerous persons searched
following positive indications by the drugs

dog. During the course of the evening by
two of the new officers arrested two

men were found in possession of
packets of white powder, which was

later identified as cocaine. 

The suspects were
transported to a local

custody office where
they were

detained.
Due to

their intoxicated state they were deemed unfit for interview
which resulted in the arresting officers, assisted by their
PDO’s, completing overnight arrest packages. 

They were subsequently interviewed by the prisoner
handling team, admitted their guilt and were given official
cautions.

The feedback from the new officers was very positive; they
had obtained valuable experience to assist their learning
and development and had been provided with the practical
opportunity to apply their theoretical knowledge and
understanding in an operational environment across a
range of skill areas such as communication, making threat
assessments, managing conflict, obtaining information and
intelligence, searching persons and completing
documentation. The two officers who made the arrests also
had the opportunity to transport their prisoners to custody,
relaying circumstances of arrest to the Custody Sergeant
and prepare a file.  

A number of established Special Constables who are
currently working towards completing units from the
Policing diploma were also involved in the operation and
benefited from gaining evidence to help in that
qualification.   

A Day in the Life...
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This year’s National Specials Weekend focused on the
importance of the Special Constabulary in the Big Society and
highlighted the invaluable role special officer’s play in helping
to make communities safer, particularly in the area of anti
social behaviour.

In terms of regional collaboration, an operation took place
with a team of special constables based at Tesco stores across
Greater Manchester, Tesco and Co-ops in Cheshire and Asda in
Cumbria to give local residents an opportunity to talk to the
police about what matters to them and how they want to see
their area policed.  

The officers gathered the intelligence supplied and worked to
address the issues affecting residents to help tackle antisocial
behaviour in areas highlighted. Follow up reassurance calls and
visits were made to residents with whom they had engaged
with during the day.

SC Fana Fembro from GMP undertook duty at the Tesco
Express in Chorlton over the weekend.  SC Fembro graduated
from  University recently having studied Psychology, and has
long term plans to join the regular service.  She stated “I
joined the Specials to gain an insight into policing to see if it
was for me, and so far it is.  I really enjoy working with the
neighbourhood officers at Chorlton police station and feel very
much part of the team.”  SC Fembro volunteers around 30-40
hours per month and works this around her part time paid role
as retail assistant at Manchester Airport. 

There were many operational initiatives that were delivered
across the communities in the North West as can be seen from
the photographs.  The five regional forces undertook some
9335 hours of duty throughout the weekend.

Regional Spotlight on
Specials Weekend
The North West Special Constabulary celebrated the vital contribution it

makes to policing as part of National Specials Weekend back in February.

Eight Nine
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Back in February we launched a competition to name our new regional
special magazine; entries came flooding in from Specials across the North
West.

Special Constable Nick Tranter from Lancashire Constabulary entry
“Special Impact” was chosen from 126 nominations.   Nick joined the
Special Constabulary in Lancashire in January 2009. He joined because he
wanted to play his part in making a difference in the local community
and provide reassurance to the public. Whilst working as a Special he has
completed a Foundation Degree in Policing at the University of Central
Lancashire and has been able to put the knowledge learnt there in to
practical use as a Special.

Nick has recently started a new role with Lancashire Constabulary in
Contact Management.  He is enjoying his training and has welcomed the
opportunity to be able to learn a completely different aspect of policing
work.  Nick will also be able to benefit from the employer supported
policing policy that will allow him additional leave to perform volunteer
duties within his full time work.

As a thank you for creating the title, Nick will join the Greater
Manchester Police Air Support Unit for a shift in August.

We will hear more about Nicks winning experience in our next edition.

We talk to S/Sergeant Daniel Rooney, from

Merseyside, to find out what it’s like

working as an officer in Crosby

neighbourhood...

“I’ve been a Special Sergeant for three

years. I’m responsible for a team consisting

of an acting sergeant and 12 constables

who are integrated into the Crosby

neighbourhood team. We’re responsible

for helping to police the busy urban areas

of Seaforth, Waterloo and  Crosby,

alongside the Crosby Coastal Park area.

I usually work two evenings per week 

on Thursdays and Fridays, although this

can often change depending on what

events or operations are taking place. 

A typical shift for me lasts about six hours

and always starts with a full briefing 

with my team where we discuss the

priorities for that evening. We work to

support the Sefton BCU priorities, so we’re

involved in activities like helping to tackle

youth based antisocial behaviour and

assisting operations aimed at reducing

burglary.

Crosby neighbourhood has a number of 

pubs and bars, so on Friday evenings we’ll

assist the BCU tackling alcohol based

antisocial behaviour. This involves high

visibility policing and reassuring the

public, as well as doing walkthroughs in

licensed premises. We’ve developed a

good working relationship with the

managers and door staff in local bars and

clubs.

We regularly work with British Transport

Police and the local neighbourhood

policing team to support the national

‘Tackling Knives Action Plan’. This usually

involves placing metal detecting

technology at Waterloo and Crosby train

stations to check passengers aren’t

carrying any weapons. We always talk to

members of the public to explain why we

are carrying out these checks, and they

are always very supportive and reassured

that we are working hard to tackle crime

and antisocial behaviour in the area.

For me, the best thing about being a

Sergeant in the Special Constabulary is

talking to the public. I’m showing my age

now, but as the famous BT advert once

said, ‘It’s good to talk’.During the day I am

a Senior Project Manager for a marine

communications company based in

Liverpool. This involves liaising with

customers from across the world and

managing the rollout of satellite

communications equipment on to all

manner of ships. We deal with 15,000

ships worldwide, so I am kept rather busy.

This involves a great deal of international

travel, which sounds more glamourous

than it actually is!”

Competition WinnerCompetition Winner
Ten Seven

On Friday 3rd June 2011 a passive drugs operation was conducted in Seaham, County Durham
following information that drugs were being sold in two public houses. Four regular officers and
six established special constables were participating in the operation but also involved were ten
special constables, tutored by officers from Durham Constabulary Professional Development Unit,
who had just commenced Module Two of the newly introduced IL4SC programme.

Our Guest Force...
Durham Special Constabulary

As they had never participated in or previously experienced
such an operation an informal briefing was conducted by
the Professional Development Officers (PDO) during which
it was explained what would happen during the operation,
the opportunity was taken to remind them  of their general
powers under PACE and Misuse of Drugs Act and the forms
that would be completed. This provided a safe
environment, prior to the main briefing, where the PDO’s
could address any queries, questions or issues raised and it
allayed some of the concerns or fears connected with their

first policing operation.

After the main briefing the operation commenced
and the two public houses were subsequently

visited and numerous persons searched
following positive indications by the drugs

dog. During the course of the evening by
two of the new officers arrested two

men were found in possession of
packets of white powder, which was

later identified as cocaine. 

The suspects were
transported to a local

custody office where
they were

detained.
Due to

their intoxicated state they were deemed unfit for interview
which resulted in the arresting officers, assisted by their
PDO’s, completing overnight arrest packages. 

They were subsequently interviewed by the prisoner
handling team, admitted their guilt and were given official
cautions.

The feedback from the new officers was very positive; they
had obtained valuable experience to assist their learning
and development and had been provided with the practical
opportunity to apply their theoretical knowledge and
understanding in an operational environment across a
range of skill areas such as communication, making threat
assessments, managing conflict, obtaining information and
intelligence, searching persons and completing
documentation. The two officers who made the arrests also
had the opportunity to transport their prisoners to custody,
relaying circumstances of arrest to the Custody Sergeant
and prepare a file.  

A number of established Special Constables who are
currently working towards completing units from the
Policing diploma were also involved in the operation and
benefited from gaining evidence to help in that
qualification.   

A Day in the Life...
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The sky’s
the limit
This year has bought a very exciting
opportunity for Cumbria police.  SC Mike
Carruthers owns an airfield at
Flookborough and is a trained pilot. Mike
offered the constabulary a fantastic
opportunity. This involved him
volunteering both himself and his plane to
carry out “airborne surveillance” and he
takes pictures/surveys the area at major
events. This type of support is the only kind offered in
the country by a member of the Special Constabulary 
and shows again the commitment that specials give to
the police service and that they see many different ways
in which they can contribute their skills and services.

GMP Specials based on the Road Policing Units have been
running a successful seat belt initiative across April and
May.  Operation Eccles has resulted in a total of 398
vehicles being stopped, of which 127 motorists were sent
to the local fire station for a safety awareness session.

The Operation has involved over 20 Special Constables.

OFFENCES
Fixed penalty Ticket (Endorsable) 27

Fixed penalty Ticket (non-endorsable) 130

Vehicle Seizures 5

VDRS 6

Street cautions 5

My job is...
Special Constabulary Inspector Jessica Maycock

What job do you have?

I am a doctor currently working at Wythenshawe

Hospital in South Manchester. Having graduated from

Liverpool University in 2008, I spent my fist two years

working in Whiston Hospital and am now part way

through a training scheme in Anaesthetics. I’ve just

completed six months working in the Emergency

Department and am now doing another six months on

a medical ward before I move to Intensive Care and

finally, if all goes to plan, Anaesthetics.

Why did you join the Special Constabulary?

During my medical degree I took a year out to do an additional degree in 

Pharmacology. I suddenly discovered that I had a lot of spare time on my hands that I didn’t

know what to do with. I wanted something exciting and interesting that I could do to fill my

time. I considered the TA, but after my family, mainly my younger brother, expressed their

concerns at me joining, I decided to apply for the Special Constabulary.

What is your role in the Special Constabulary?

I am currently based at Merseyside headquarters with my primary role being that of marketing

and communication. My aim is to promote the role of the Special Constabulary both internally,

by increasing awareness of the role of a Special Constable and externally to aid recruitment

and increase public confidence.

How do the two jobs compare?

There are many similarities between the two jobs as both are in the public sector and

essentially involve providing a public service. They both involve effective communication skills,

honesty and integrity and essentially being able to work as part of a team.

Has the Special Constabulary helped you in your role as a doctor?

Most definitely. Whether it’s talking to the parents of a terminally ill child or treating the

drunks on a Friday night in A&E, being in the police has significantly increased my confidence

in dealing with the general public. I feel better prepared to deal with conflict situations and

am able to prevent them escalating and getting out of hand. It also means I have sympathy for

the police sat out in the waiting room with prisoners, so if I can’t sneak you through any

quicker, the very least I’ll do is sort you out with a cup of tea!

Motorists told to “Belt up”

Roads Policing Special
goes the extra mile
Special Constable Andy Steel is a member of the Number 3 Roads Policing Unit
based at Chadderton. He recently began an operation on the Chadderton
Neighbourhood Policing Team after liaising with regular colleague Sergeant Paul
Vickers, specifically targeting problem areas where PACT meetings had reported
nuisance from speeding vehicles, especially in the evenings. As a basic authorised
driver Andy cannot carry out mobile patrols, but by examining intelligence across
the area was able to put together a patrol plan that allowed him to make use of
a non-advanced traffic car. Using his training in the use of laser equipment, Andy
often parks up at pre-planned locations conducting high-visibility speed checks
on foot. Also being qualified to issue Section 165 seizures, section 59 warnings,
and use ‘tint man’ window tinting equipment and ‘stinger’, Andy can deal with
any offences that come to light.

His efforts have not only managed to reduce speeding offences, but by engaging
members of the community in dialogue, has been able to pass on useful
intelligence to colleagues in the NPT and RPU to follow up.

Andy is one of a number of contacts from
the Specials Roads Policing Unit able to
provide ‘added benefit’ in tackling
divisional issues around anti social used of
the roads, - as well as helping to mentor
and support new special constables. 

Having proved to be such an asset to the
Oldham Division, Andy was recently asked
to attend at a press event about
Operation MONARCH, - targeting off road
nuisance motorcycles and Anti-social
behaviour on waste ground. 
In addition, hot spots in Werneth,
Coppice and Oldham East are also
benefiting from Andy and his team’s
attention resulting in drivers being reported for illegal use of mobile phones
whilst driving.

In recognition of his achievements, Andy has recently been presented with a
Divisional Commander’s Award for his ‘…exemplary performance and dedication
to duty’.

Six Eleven

South Cumbrian named
Special Constable 
of the Year
Special Constable David Platt from Barrow’s
Neighbourhood Policing Team has been
named Cumbria’s ‘Special Constable of the
Year’.

Special Constable Platt, who has been a
Special Constable since April 2009 received
the prestigious award during a Chief
Constable’s presentation evening in Penrith.
This follows nominations from his senior
officers for his commitment and dedication to
policing the area, and particularly, his service
to Barrow Borough 

Special Constable Platt is employed by a local
transport company, but in 2008 decided he
wanted to make a difference to his local
community in Barrow and made the
commitment to volunteer for the Specials.

He said, “I have very much enjoyed my time
as a Special Constable and working in Barrow
gives me a lot of variety. I enjoy working with
different groups of people and working in all
sorts of situations. Being a Special is very
different to my day job and gives me a lot of
varied experiences, it can sometimes be quite
testing but I always feel I am supported fully
in everything I do. 

Since joining the Special Constabulary I have
learnt a lot about Police work and have
enjoyed every minute working on both the
Response and Community Officer teams. As
part of my work as a Special Constable I have
attended several neighbourhood meetings
which allow me to listen to the concerns
people of Barrow are voicing about their local
area and I try to do my bit to help improve
the quality of life for the local community. I
very much enjoy being part of such a close
team of people who are always willing to
help whenever needed. I feel lucky to be able
to live and work in a place such as Cumbria.”

Special Chief Inspector Richard Steen was one
of the officers who nominated Special
Constable Platt for the award. He said: “Dave
is a tremendous asset to the Special
Constabulary and Barrow Neighbourhood
Policing team since his appointment. His
commitment to what is, after all, a voluntary
role has been outstanding. His enthusiasm for
tackling neighbourhood priorities has been
incredible and has not gone unnoticed
amongst the community. Dave’s dedication to
attending the Safer Stronger Meetings is
commendable which sees identify community
issues and then work alongside other Special
Constables and fulltime colleagues to plan
and organise operations to combat the issues
raised. This involves him work very unsociable,
long hours. It is an honour and pleasure to
get invited to work alongside him.”

David continues to show outstanding
performance and has just started an
attachment with the road policing unit in
order to hone his skills and work towards
joining this Unit full time.
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Five

Fifty Special Constabulary supervisors from across the North West,
including North Wales, came together for the first time at Lancashire
Constabulary’s training centre to receive delivery of the North West
Regions Special Constabulary First Line Supervisor Course across a
weekend in January. 

Just wanted to say a big thank you for allowing me to attend
Lancaster Police HQ (Hutton Hall) for the first line supervisor
course.

I do believe it helped me immensely with becoming a Special
SGT.

The whole course was structured brilliantly, especially coming
together with other forces (GMP, Merseyside, Cheshire,
Lancaster and the Met) and learning through a 10 minute
presentation how Special operates in these forces.

The sessions throughout the course showed me how to deal
with issues that arise from being a Sergeant of a team of
Special Constables.

The many syndicates gave us all the chance to be syndicate
leader and to lead in the discussion after each role-play. 

Mark Harrington, Section Officer,
Cumbria

NORTH WEST REGIONAL
FIRST LINE SUPERVISORS
COURSE

The course itself was a huge success and all the feedback I’ve
heard has been fantastic. Even the accommodation and
facilities at Hutton Hall were well over and above my
expectations!

Of particular note were the training staff Dave and Alan.
They were both exceptional trainers and managed to get a
huge amount of information across in a short space of time.
The ability to sit down with other forces was definitely one of
the highlights. The Sharing Best Practices sessions gave us a
really good chance to exchange ideas and to find out how
other Forces are organized. Some really useful stuff came up
and hopefully we all came away with ideas for our own
teams.

Thanks again for giving us the opportunity to attend this. I
am going to suggest that this becomes a part of the Sgt and
above application process, as these are vital skills, which all
leaders should have.

Tim Williams, Special Sergeant, 
Cheshire

The North West Special Constabulary has grown over the last
two years from 1535 special constables to currently 2018 and
the region has recognised the importance of providing
leadership training for the supervision team in order to
provide direction, enhance performance and show that the
volunteering work is valued. 

Lancashire Constabulary, who is the lead force for training in
the North West, designed and delivered the course, and
hosted the weekend.

The weekend consisted of theory and practical applications
designed to assist first line managers in developing their
roles. Topics covered were:

• Negotiations and consensus
• Dealing with conflict
• Health and Safety issues
• Initiating Problem-Oriented Partnerships (POP)
• Communication
• Diversity issues
• Leadership styles

Lead trainer P.C. Dave Smith of Lancashire Constabulary said
“This has been an exciting and interactive weekend. We

maximised the precious time that members of the special
constabulary give freely to support them in their managerial
role. There was a range of activities from team building 

through to managing performance that used local staff and
our facilities here at the training centre. We have already 

received many requests to attend the next course which will

be held in March and we are looking forward to another
exciting and rewarding weekend.” 

Chief Constable Peter Fahy, ACPO National Lead for the
Special Constabulary opened the course on the Friday evening
by saying how humbled he was to see the number of officers
before him that had given up their weekend to improve their
leadership skills.  Mr Fahy went on to say, “How important
it is to come together regionally to share expertise” and
that “the right type of leader would result in a motivated
productive team”.

Tina Shelton, North West Regional Specials Co-ordinator said
that the need for such training had been highlighted through
a number of Special Constable surveys conducted across the
region “I feel that it is important not only to listen to what
our special constables want, but also to equip our officers
with the right tools to do the role we ask of them.  

Our vision going forward is to work together more across the
region, building on our strengths, and I would like to
personally thank the Lancashire Training team for their
fantastic support to the region in designing and delivering
this course.  I would also like to thank the special officers too

for their commitment in attending the training; just another
example of how dedicated our special constabulary is”.

Newly promoted Special Inspector Pete Luscombe, from
Cheshire Special Constabulary stated that the course was
“brilliant” and offered “great networking opportunities with 
other forces”.  Special Inspector Luscombe went on to say, “It
is fantastic to learn leadership skills that directly relate to
operational policing which will enable me to inspire and
motivate my team back in Macclesfield”

This inaugural course attracted attention from other Force’s
and the North West were pleased to welcome officers from
Dorset and the Metropolitan police service who were looking
to share good practice going forward. The March course was
fully attended with Durham and Staffordshire visiting on this
occasion to experience the course .

The region is planning another course in the autumn, and is
developing a one-day “bolt on” workshop for the pilot course
attendees to come back and develop their knowledge around
operational scenarios.”

““I feel that it is important
not only to listen to what

our special constables
want, but also to equip 

our officers with the 
right tools to do the 

role we ask 
of them.”

In November 2010 four Speci
Constables for Greater Manc
Police  visited Florida High
Auxiliary (FHPA), a voluntee
Florida Highway Patrol (FHP
experience differences in h
of the FHPA are utilised an
variations in methods of roFHPA has a similar setup to the UK’s Special

Constabulary and is a statewide organisation. Officers
are unpaid and volunteer their time either working on
their own or riding with a regular officer of the FHP

Since 1957, Auxiliary Troopers have assisted the Florida
Highway Patrol in the performance of its daily duties which
include: patrolling the streets and highways of the state;
providing timely assistance to disabled motorists; participating
in vehicle equipment and license checkpoints; operating the
Florida Highway Patrol Breath Alcohol Testing Unit (BAT
mobile); participating in specialised details; responding to
natural disasters and other emergency situations.
The Florida Highway Patrol Auxiliary is a professionally
trained, all volunteer law enforcement organisation dedicated
to providing direct assistance and operational support to the
Florida Highway Patrol. 

Officers of the FHPA have full police powers under state
statute, however the policy of FHP is that Auxiliary officers do
not arrest suspects unless directed to do so by a regular FHP
officer. This sometimes seems a bit confusing to us from
England.

In May, Captain John Lynch and  Lieutenant Dan Dagio made a
return visit to Greater Manchester Special Constabulary. 

The North West Regional Co-ordinator  was invited to ride
along for a couple of hours on one of their shifts and had the
opportunity to talk to  Captain John Lynch regarding the
differences between the Special Constabulary and FHP
auxiliary.

John has volunteered since the age of 15 when he became a
volunteer fire fighter, and he did this for 17 years until he
moved to Florida.  He joined the FHPA in 2001.  Back then,
volunteers had to fund their own uniform and equipment
(including firearm). Whilst uniform and equipment is now
provided to volunteers, there is no reimbursement for
expenses.   John’s regular job is as a procurement manager
with the US Marine Corps.   John volunteers around 1000
hours per year. 

John is a “level 4” officer and primarily assists with attending,
investigation and dealing with Road Traffic Collisions, and
issuing citations (fixed penalties) to offending drivers. Due to
the possible time required to attend court FPHA officers do
not deal with DUI (drink drivers) or collisions with injuries.
These require the attendance of a regular FHP officer.

In November 2010 four Specials
Constables for Greater Manchester
Police  visited Florida Highway Patrol
Auxiliary (FHPA), a volunteer arm of
Florida Highway Patrol (FHP), to
experience differences in how officers
of the FHPA are utilised and
variations in methods of road policing.

Sp Con Simon Scott, Sp Insp David Hough,   Capt. John Lynch, Sp Sgt George Pearson,   Sp Sgt Donn Houldsworth.

Special inspector David Hough,

S/Sgt George Pearson, State Trooper Dan Dagio

and State Trooper john Lynch

The region would like to thank our sponsors PMAS and Blackburn University

Twelve

Special Impact SUMMER 2011  24/6/11  12:00  Page 9



Four One

Fifty Special Constabulary supervisors from across the North West,
including North Wales, came together for the first time at Lancashire
Constabulary’s training centre to receive delivery of the North West
Regions Special Constabulary First Line Supervisor Course across a
weekend in January. 

Just wanted to say a big thank you for allowing me to attend
Lancaster Police HQ (Hutton Hall) for the first line supervisor
course.

I do believe it helped me immensely with becoming a Special
SGT.

The whole course was structured brilliantly, especially coming
together with other forces (GMP, Merseyside, Cheshire,
Lancaster and the Met) and learning through a 10 minute
presentation how Special operates in these forces.

The sessions throughout the course shows me how to deal
issues that arise from a Sergeant of a team of Special
Constables.

The many syndicates gave us all the chance to be syndicate
leader and to lead in the discussion after each role-play. 

Mark Harrington, Section Officer,
Cumbria

NORTH WEST REGIONAL
FIRST LINE SUPERVISORS
COURSE

The course itself was a huge success and all the feedback I’ve
heard has been fantastic. Even the accommodation and
facilities at Hutton Hall were well over and above my
expectations!

Of particular note were the training staff Dave and Alan.
They were both exceptional trainers and managed to get a
huge amount of information across in a short space of time.
The ability to sit down with other forces was definitely one of
the highlights. The Sharing Best Practices sessions gave us a
really good chance to exchange ideas and to find out how
other Forces are organized. Some really useful stuff came up
and hopefully we all came away with ideas for our own
teams.

Thanks again for giving us the opportunity to attend this. I
am going to suggest that this becomes a part of the Sgt and
above application process, as these are vital skills, which all
leaders should have.

Tim Williams, Special Sergeant, 
Cheshire

The North West Special Constabulary has grown over the last
two years from 1535 special constables to currently 2018 and
the region has recognised the importance of providing
leadership training for the supervision team in order to
provide direction, enhance performance and show that the
volunteering work is valued. 

Lancashire Constabulary, who is the lead force for training in
the North West, designed and delivered the course, and
hosted the weekend.

The weekend consisted of theory and practical applications
designed to assist first line managers in developing their
roles. Topics covered were:

• Negotiations and consensus
• Dealing with conflict
• Health and Safety issues
• Initiating Problem-Oriented Partnerships (POP)
• Communication
• Diversity issues
• Leadership styles

Lead trainer P.C. Dave Smith of Lancashire Constabulary said
“This has been an exciting and interactive weekend. We

maximised the precious time that members of the special
constabulary give freely to support them in their managerial
role. There was a range of activities from team building 

through to managing performance that used local staff and
our facilities here at the training centre. We have already 

received many requests to attend the next course which will

be held in March and we are looking forward to another
exciting and rewarding weekend.” 

Chief Constable Peter Fahy, ACPO National Lead for the
Special Constabulary opened the course on the Friday evening
by saying how humbled he was to see the number of officers
before him that had given up their weekend to improve their
leadership skills.  Mr Fahy went on to say, “How important
it was to come together regionally to share expertise”
and that “the right type of leader would result in a motivated
productive team”.

Tina Shelton, North West Regional Specials Co-ordinator said
that the need for such training had been highlighted through
a number of Special Constable surveys conducted across the
region “I feel that it is important not only to listen to what
our special constables want, but also to equip our officers
with the right tools to do the role we ask of them.  

Our vision going forward is to work together more across the
region, building on our strengths, and I would like to
personally thank the Lancashire Training team for their
fantastic support to the region in designing and delivering
this course.  I would also like to thank the special officers too

for their commitment in attending the training; just another
example of how dedicated our special constabulary is”.

Newly promoted Special Inspector Pete Luscombe, from
Cheshire Special Constabulary stated that the course was
“brilliant” and offered “great networking opportunities with 
other forces”.  Special Inspector Luscombe went on to say, “It
is fantastic to learn leadership skills that directly relate to
operational policing which will enable me to inspire and
motivate my team back in Macclesfield”

This inaugural course attracted attention from other Force’s
and the North West were pleased to welcome officers from
Dorset and the Metropolitan police service who were looking
to share good practice going forward. The March course was
fully attended with Durham and Staffordshire visiting on this
occasion to experience the course in terms of sharing good
practice

The region is planning another course in the autumn, and is
developing a one-day “bolt on” workshop for the pilot course
attendees to come back and develop their knowledge around
operational scenarios.”

““I feel that it is important
not only to listen to what

our special constables
want, but also to equip 

our officers with the 
right tools to do the 

role we ask 
of them.”
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Surprisingly radio traffic is very minimal with the majority of
jobs being given out via in-vehicle laptop. 

Similar to GMPICs and OPUS,  jobs can be viewed and updated
direct from the vehicle, reducing the time the officers are
required to spend in the station and in most cases only visit
their station once a week to turn in their reports.

Citations are raised on the laptop and printed out in the
vehicle and handed to the offending motorist at the roadside.

Each regular FHP officer is assigned a vehicle, which they take
home with them. FHPA officers at Level 4 and above are also
assigned a personal vehicle and laptop.     

Due to vehicle being “issued” to individuals it is considered
they will be looked after better. The force generally changes
the vehicle at mileage of 75-79k however due to current
budget constraints, this has be extended to 110k.

One obvious difference is that all FHP officers, including
auxilliaries, are armed, and are encouraged to carry a
weapon off duty. FHP is currently in the process of issuing
Tasers to all officers, both regular and auxiliary. This is in
addition the standard Glock 0.44 sidearm & pepper spray
carried. Officers do not routinely carry batons; however
most officers do keep within their vehicle a PR24 baton.

John also has the role of executive officer, which means he is
involved in the recruitment of volunteers across five counties.
John was impressed that we have over 2000 across our region,
as there are only around 340 FHP auxiliaries across the state of
Florida.

Interestingly,  the recruitment and training programme in
Florida is not dissimilar to ours.  There is a presentation to
potential applicants, who then complete an application form,
if they pass this then they complete a basic aptitude test,
physical aptitude test, a polygraph and if successful commence
training.  There is also a medical, eye and drugs test.  Initial
training at the academy is delivered across 4 months part time
and once this has been completed officers are at a level 2 low
liability. They then work in company for 4-5 months having
completed one weeks defence tactics course, one weeks
firearms course and one weeks driving course to reach level 3.
Level 4 enables an auxiliary to volunteer independently. The
training academy’s are often within community colleges.

Captain Lynch’s highway patrol vehicle

Captain Lynch’s highway patrol vehicle

Diary of the Manchester visit

Thursday 26th
May
The visitors were
introduced to the
afternoon shift
members of Road
Policing Unit 1
and discussed the
variance in
policing of the
roads in the
States compared
to the UK. They
then  undertook
visit to
Operational
Communications
Room at Leigh.

Captain John Lynch
went on patrol with
Special Sergeant
George Pearson on
the Salford
Division. They
dealt with the
issue of a number
of fixed penalty
notices covering
the incorrect
display of a
registration mark,
a driver using a
mobile phone
whilst driving
and a driver not
wearing a
seatbelt.  

SSgt George Pearson completing ticket

Thirteen
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They advised
a motorist
of the
dangers of
having
excessive
tints on the
front window
of a vehicle,
resulting in
the driver
electing to
remove the
tinting film
at the
roadside. 

John was
shown the
stadium of
Manchester
United and
GMP Police HQ at Chester House, followed by a tour
of the Trafford division, backing up the night
response Sergeant at a vehicle stop where there
were traces of cannabis and a baseball bat was
found. The driver was subsequently arrested and
his two companions sent on their way.

Lieutenant Dan Dagio went on patrolwith Special
Inspector David Hough around the Leigh/Wigan
division. They dealt with a driver using a mobile
phone whilst driving and a motorist suspected of
drink driving. They administered a roadside breath
test, but the driver was found to be under the
limit.

They attended the scene of a traffic collision on
the East Lancashire Road, to assist a regular
officer, where a 4x4 type vehicle, with a trailer
had lost control, jack-knifing and the truck
literally running over the trailer blocking the
carriageway.

Friday 27th May
Captain John Lynch went on patrol with Special
Inspector David Hough.  They dealt with a number
of mobile phone and seatbelt offences and the
arrest of a drink driver, observing the custody
procedure. 

Lieutenant Dan Diago went on patrol with PC
Whitaker from Road Policing Unit 1 on motorway
patrol, dealing with a number of incidents and
collisions, including a vehicle on its roof. Then
onto patrolling with Special Constable Simon Scott
on Road Policing Unit 2 area, backing up to a
number of incidents.

Saturday 28th May
Special Sergeant George Pearson and Special
Inspector David Hough took the FHP officers to
visit the Highways Agency (HA) Regional Control
Centre (RCC) at Rob Lane, between junction 22 & 23 M6,
where they were provided with a tour of the
operations by HA Operations Manager Brian Hensby.
The RCC is the North West control room for the HA’s
Traffic Officer Service who patrol the motorways 

of our region. The control room can set signals
and monitor the entire CCTV camera within the
region.

This was followed by a visit to Barton Airfield to
visit “India 99”, GMP’s helicopter. The duty aircrew
were very accommodating providing details of their
individual roles and a good look around the
aircraft.

A visit to Sale
police station was
undertaken, where
they met up with
Special Sergeant
Dann Houldsworth,
who was also
present on the
original visit to
FHP in November
2010, along with
Special
Constable Simon
Scott.

Captain John
Lynch went back
out on patrol
and had yet
another encounter
with a drink driver. He had visits to both Wigan
and Bolton Custody Suites. A number of other minor
traffic offences were also dealt with.

Lieutenant Dan Diago went on patrol with Special
Sergeant George Pearson staying on the Trafford
division. A visit to the Manchester United Stadium,
at the request of the FHP officer was easily
sorted. Whilst there, a police patrol was dealing
with an unruly male, who had been seen driving a
vehicle a few minutes earlier. The patrol asked if
we could breath test the male driver. This produced
a positive breath test and the male was duly
arrested for drink driving. They also backed up to
a number of divisional requests to assist loan
officers attending violent domestic and reports of
fighting in Altrincham town centre. Shortly before
retiring from duty a PNC check of a vehicle on
Washway Road, “hogging” the right hand lane, came
back as “no Insurance” on the vehicle. When the
vehicle came to a natural stop, the driver was
spoken to and it would appear that the vehicle
belonged to his mother who had bought it three
weeks earlier and had done so with “7 day drive
away insurance” but had not yet transferred the
insurance from her other vehicle as she was still
using it. The driver had taken the vehicle simply
to go and buy a Subway sandwich. After the issue
of a Section 165 seizure on the vehicle for no
insurance(£150 recovery charge plus £20 per day
storage) and a Fixed Penalty Notice to the driver
for £200, it was clear that this was a very
expensive sandwich.

Sunday 29th May
Special Constable Simon Scott, Special Sergeant
George Pearson and Special Inspector David Hough
arranged to meet up with both FHP officers for a
traditional Sunday lunch, before they departed for
London to undertake some sightseeing.

Spotlight Day
On Saturday 16th April 2011 Special Constabulary officers from the St. Helens BCU engaged in a
Traffic Spotlight Day on Elton Head Road and Marshall’s Cross Road within the Thatto Heath (Delta
Three) area of St. Helens between the hours of 09:00hrs and 18:00hrs. 

The operation was organised by Special Sergeant 0675 Jack Woodward and was the first weekend
traffic operation of its kind. The operation had remarkable interest with a total of sixteen officers
volunteering to participate over the full day. The operation was designed to target drivers and
passengers not wearing seatbelts, driving whilst on a mobile phone and vehicles exceeding the
thirty-mile per hour speed limit.

All officers were briefed at the roadside at 09:00hrs and the operation acted as the perfect
opportunity to train a number of new officers who had limited experience of traffic policing. All
officers were shown how to fill out the various fixed penalties and all questions officers had were
answered. Due to the operation running for the full day all officers had the chance to work in plain
clothes as the spotter, whose role was to identify vehicles where the occupants were not wearing
their seat belts or where a driver was driving whilst on a mobile phone. This therefore improved
the officers training experience and allowed an effective learning environment to be established. 

One officer commented on the evaluation form, “I have really enjoyed today, it was a well planned
and effective operation. I feel that I have been very productive and I feel that even though I have
done this sort of operation before having a refresher in the morning briefing helped me remember
some things that I would have otherwise forgotten and therefore made me a more professional
looking officer when speaking to members of the public”.

A speed camera was positioned on Elton Head Road in order to stop vehicles travelling above the
30mph speed limit due to this road being known for speeding. Vehicles travelling between 34mph
and 36mph were stopped, advised and asked to complete a Your Voice Count Leaflet. Vehicles
travelling above 37mph were given an EFPN for the offence. Approximately 150 vehicles were
stopped over the day.

In total 108 tickets were issued. Thirty three fixed penalty notices were issued for drivers not
wearing seat belts, thirty fixed penalty notices were issued for passengers not wearing seat belts,
eight fixed penalty notices were issued for drivers driving whilst on a mobile phone and thirty
seven fixed penalty notices were issued for vehicles driving over the thirty mile per hour speed
limit.

Members of the public also completed Your Voice Counts Leaflets, one particular motorist stated, “I
feel that this sort of activity is good, I have been stopped today and have been notified that I have
committed an offence. It will now make me more aware and this will help me to improve my
driving. Today I have been dealt with professionally and fairly”.

Overall the operation was a success, the operation promoted safe and contentious driving on the
roads of St. Helens and sixteen members of the public wrote in to Merseyside Police saying how

professional officers were on the day and
how much they valued this sort of
operation in the
area that

they live.
Due to

officers

ThreeFourteen
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Special Constable Keiran O’Neill joined Cheshire Constabulary
in September 2010 and is based at Sankey NPT in Warrington.
He was one of the first Cheshire Specials to undertake the new
initial training programme, which has been mapped across to
the national IL4SC, but in addition allows special students the
opportunity to undertake a Professional Certificate in
Neighbourhood policing which is an accredited qualification.

Keiran gives us a brief resume of his first operation “I went out
on my first operation at the weekend with Specials Sergeant
Mark Weeks.  We raided a pub and performed a few stop
searches and I had my first foot chase (but lost them)... didn't
train me to run with all that kit on! Ha Ha.  It was all in aid of
the Specials weekend and we considered the event a success”. 

When Tina Shelton, regional co-ordinator,  met Kieran at his
attestation he said how much he enjoyed his SC foundation
training at the University campus in Warrington.  Speaking of
the Specials weekend. Tina suggested that he organised a
football event between the university  students and the special
students.  Kieran managed to do this which was enjoyed all
round by both parties. (as you can see by the photos).

Keiran ends by saying :
“I think my NPT training is going really well and I have learnt a
great deal about our partner agencies and problem solving
which I think will benefit all of us Specials. I am focusing on
achieving my independent status right now.  I didn't realise
how fulfilling volunteering could be.  The Special Constabulary
has given me a real sense of belonging and a genuine feeling
of helping people in need.  From giving reassurance to elderly
ladies to tackling criminals It has been a very maturing
experience.  I have also got involved with Police Rugby too,
playing in the Lancashire Combined Rugby League team”

LAUNCH OF REGIONAL ASSESSMENT CENTRE

AA  SSPPOORRTTIINNGG
CCHHAALLLLEENNGGEE

The first collaborative
specials recruitment
assessment centre took place
on 21 May at Sedgley Park,
Manchester with GMP and
Cumbria candidates taking
part. 

There were assessors from
both forces involved in the
processing of 64 regional
candidates.  

Having already adopted the
national SC Recruitment
process, a regional
assessment centre not only

helps prevent duplication of
effort and remove some of
the burden from individual
forces, it demonstrates a
value for money ethos.  

The assessment centre speeds

up the recruitment process
enabling special constables
to commence training more
quickly and ultimately are
out on the streets in shorter
time scales from application
stage.

Regional commitment to this
process also provides
consistent recruitment
standards across the North
West, and this benefits
potential transfers and
interoperability longer term.

Fifteen

I am really excited to launch our first North West Regional
Special Constabulary magazine.  I hope that this
publication will provide us all with a valuable
communication tool.  It will also showcase your fantastic
policing contributions as well as provide opportunities to
share good practice and recognise the Special
Constabulary work you all do so well. 

I would like to take this opportunity to thank SC Stacy
Venables & SC Fran Homer (Cheshire), Chief Officer Martin
McKay (Cumbria) and Special Inspector Simon Jones (GMP)
for supporting the creation of Special Impact.  Thank you
to all the officers who submitted ideas for the naming of
the magazine too, including the winner SC Nick Tranter.

It has given me real job satisfaction over the last two years to see the region working
together more and that has enabled us to produce products such as the first line SC
supervisors course and the launch of the regional assessment centre which utilises special
constabulary and police support volunteer assessors from across the North West ensuring
we keep recruitment standards high. There have also been opportunities to get involved
together in mutual aid and regional recruitment events.  

This year we will be looking to implement a second line supervisor’s course as well as an
additional day workshop to enhance the first line supervisor course for those who have
completed the first weekend.  We have the Olympics next year, and with this in mind,
together with more opportunities to police regionally, the introduction of the Duty Sheet
system across the North West will enable us to deploy and task across the region with
ease.  Duty sheet also has a skills database and I would ask you all to ensure this is
updated, not only with your policing skills, but any language skills or employer supported
policing details.

I really hope you enjoy Special Impact and please keep sending in the stories and
photographs so that the future of the magazine is guaranteed. As ever we rely on you to
fill the future pages of the Special Impact Magazine – and I look forward to hearing
about your innovations, operations and initiatives.

Best regards to you all

Tina Shelton
North West Regional Co-ordinator

The North West’s Special Constabulary Chief Officer’s

CHESHIRE CUMBRIA

Ellie Acton Martin McKay

GMP LANCASHIRE MERSEYSIDE

Paul Whittam Nigel Walters David Burgess-Joyce

Welcome to the first edition of Special
Impact and I am delighted to see all
the stories about the positive work
undertaken by the North West Special
Constabulary.  Hopefully the magazine
will keep you informed and enable
you to share good practice from your
colleagues around the region.

You will be aware that the economic
climate has changed the way in which
we are policing and we have to look
at ways of collaborating to achieve
both best value and maintain our
service delivery.  The North West
Special Constabulary is a fine example
of doing this with the recent roll out
of the regional first line supervisor’s
course and the new regional
assessment centre.

The North West has recognised the
impact that the regional co-ordinator
has played on the many initiatives we
have implemented and this role will
continue to ensure collaborative
working across the region continues,
as well as offering you and your
regular colleagues support and
guidance as we plan for the on-going
development of the special
constabulary.

Special Constable growth continues in
the North West with a 35% increase
over the last two years to a strength of
2018 specials, retention has improved,
and more importantly hours that you
are volunteering have increased which
says a lot about your enthusiasm and
commitment to the policing service
and the communities you serve. 

In the future the focus on leadership
will continue. There are plans to hold
a further first line supervisor’s course,
to run a second line supervisor’s course
and also run a senior leadership
programme for Chief Inspectors and
above.

Thank you for your time and
dedication and I hope you enjoy the
magazine.

Chief Constable Peter Fahy
Greater Manchester Police

Welcome...
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The Olympic torch relay route has now been announced. The relay takes place
between 19 May 27 July 2012. It will be in the North West as follows: -

May 29 - Chester
May 31 - Bolton
June 1 - Liverpool
June 20 - Carlisle
June 21 - Bowness-on-Windermere 
June 22 - Blackpool
June 23 - Manchester

We will keep you posted on resource requirements. Please can we ask that you
ensure your additional skills are update on Duty Sheet as the Regional Co-
ordinator is creating a skills analysis for the Olympic planning teams.

SC2012
Greater Manchester Police will host the SC National Conference on 23,
24, 25 March 2012. It will take place at the Hilton Hotel, Manchester
Airport. Planning is underway – look out for requests for help in the
near future!

MANAGEMENT
INFORMATION SYSTEM
The region has now fully adopted Duty
Sheet to manage its performance and to
task and deploy.  Cheshire was the first in
the region to adopt this system back in
2008 and the final regional force to
implement the system is Merseyside last
month.
The system has proved to be a fantastic
tool for improving performance and
displaying available resources, but is also
great for cross border interoperability.

RANK STRUCTURE UPDATE
Lancashire Constabulary has adopted the national
rank structure.  Below is their new SC leadership
team with Special Co-ordinator Jenny Cole.

Specials not forgotten
GMP Specials were asked to police the recent Take That Concert
at Manchester City Stadium. The shift was without doubt
enjoyable for the officers, however somewhat challenging, given
the large crowds involved. The Specials demonstrated
professionalism throughout their duty and presented the police
service in the best possible light.

REGIONAL TRANSFER PROTOCOL
A regional transfer protocol has been approved by North West

ACPO SC leads. This protocol also includes transferring at rank and

upon promotion.  A copy can be found via your force HR/Co-

ordinator or alternatively contact the NW Regional Co-ordinator:

tina.shelton@gmp.pnn.police.uk

Restorative Justice
GMP’s Specials are adopting a dynamic approach to policing
by utilising Restorative Justice effectively. RJ will continue to
develop and specials will play a more significant role with this
as part of their toolkit to respond to offending behaviour.

AND FINALLY…
Please keep sending articles and photos so that the Magazine continues into the future.  All ranks are welcome to contribute.
Email articles to:  Tina.Shelton@gmp.pnn.police.uk

Thank You

CELEBRATING REGIONAL COLLABORATION
See pages 3, 7 and 13

ISSUE 1
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THE NORTHWEST VOICE OF THE SPECIAL CONSTABULARY
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